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England ERDF Programme 2014-20:  
Questions & Answers for London applicants  
 

(Updated 17 January 2017)  
Please look page 5 for added question (No 21). 
 
The Greater London Authority (GLA) has produced this Q&A which seeks to answer commonly 
asked questions for the Calls that were launched on 16 December 2016 for: 
 
Priority Axis 1: Promoting Innovation & Research 
Priority Axis 2: Enhancing access to, and use and quality of, Information and Communications 
Technology.  
Priority Axis 4: Supporting the shift towards a low carbon economy in all sectors 
 
 The Call specifications can be found by searching here.  
 
The 2014-20 ERDF programme is a single, England-wide programme.  Guidance and rules can be 
found on the Government’s gov.uk website.  There are no London-specific rules and guidance.   
 
For any questions relating to the Calls, please email questions to the GLA via 
ESIFcalls@london.gov.uk. Frequently asked questions will be published via updates to this 
document. 
 
A short Guide to the 2014-20 ERDF and ESF Programmes has been produced by Government. It 
is a high level introduction to the programmes, explaining in a nutshell what the funds are, who 
can apply, how to apply and the management arrangements.   

 
This Q&A is split into the following sections:   
 

 

Applying for ERDF funding  see questions 1-40 
 

Governance    see questions 41-44 
 

Further help & advice   see questions 45-50 

 

 
 
 
 
 
 

https://www.gov.uk/european-structural-investment-funds
https://www.gov.uk/england-2014-to-2020-european-structural-and-investment-funds
mailto:ESIFcalls@london.gov.uk
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/487898/ESIF-online-publication-december-2015.pdf
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Applying for ERDF funding  
 

1. What funding is available? 
 

Only certain types of activities can be funded by ERDF. Details about the funding available, 
and types of activities, can be found in the Call specification.  

 
The rationale behind the types of activities that can be supported is described in ERDF 
Operational Programme.   

 

2. How much funding is available in this Call? 
 

The Call specification provides the indicative allocation for the Call.   
 

3. How long can a project last? 
 

The Call specification states that projects should plan to deliver activity for a maximum of 
three years.  

 
4. From which date should I propose my project activity starts?  

 
The earliest point from which activity can start is the date an Outline Application is approved 
by the GLA.   
 
However, for applicants that are successful at the Outline Application and Full Application 
stage, it is unlikely that a Funding Agreement will be issued before summer 2017.  So, you 
may want to consider starting activity no earlier than summer 2017.   
 
Importantly, if you start activity before you receive a Funding Agreement, then it is done at 
your own risk.  ERDF funding is not guaranteed until an ERDF Funding Agreement is executed 
by both parties.  

 

5. Can I apply for funding retrospectively? 
 

Any activity or expenditure prior to receiving an ERDF Funding Agreement is entirely at the 
applicant’s own risk.  An applicant will need to ensure full compliance with ERDF rules from 
the date they start their project.  
 
The earliest point from which activity can start is the date an Outline Application is approved 
by the GLA.   

 

6. Is my organisation eligible to apply for ERDF funding? 
 

Please refer to the National Eligibility Rules. You will see that Eligibility Guidance is also 
available.  ERDF is not awarded to individuals or businesses/organisations seeking funds for 
their own benefit e.g. seeking a grant to improve their own products or services.  

https://www.gov.uk/european-structural-investment-funds
https://www.gov.uk/government/publications/draft-european-regional-development-fund-operational-programme-2014-to-2020
https://www.gov.uk/government/publications/draft-european-regional-development-fund-operational-programme-2014-to-2020
https://www.gov.uk/government/publications/european-structural-and-investment-funds-programme-guidance
https://www.gov.uk/government/publications/european-structural-and-investment-funds-programme-guidance
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7. I’m an individual. Can I apply for ERDF?  
 
No. 

 

8. How do I apply? 
 

There are two stages to the ERDF application process: an Outline Application and, if 
successful, a Full Application. Guidance on completing the Outline Application is available 
here.   

 

9. How much ERDF can my organisation apply for? 
 

There is a £500,000 ERDF minimum threshold; this is in line with the Government’s 
recommendation.  In other words, applicants can’t request less than £500,000 ERDF.   

 

10. What impact will the UK’s exit from the EU have?  
 

The Government has confirmed that it will guarantee EU funding for structural and 
investment fund projects signed before the UK’s departure from the EU, even when these 
projects continue after we have left the EU. 
 
Funding for projects will be honoured by the Government, if they meet good value for 
money and are in line with domestic strategic priorities. The announcement can be found 
here: http://tinyurl.com/h977fw4   

 

11. How much ERDF and ESF money does the London programme have overall 
for the 2014-20 programmes?  

 
There is no London programme as such; rather London is part of the England ERDF 
programme.   
 
The Government has notionally allocated €745 million to the London Enterprise Panel (LEP).  
However, the allocation will vary according to the Euro:Sterling exchange rate.  Government 
is currently using a January 2016 exchange rate.   
 
Most of the funding (about 75%) will support ESF activity; about 25% will be allocated to 
ERDF.  The ERDF allocations are available here.  
 

12. Will there be further Calls after this one?  
 
It depends on the level of interest in the current Calls, and how much money, if any, remains 
available as a result. If applicants withdraw, or live projects underspend there could be 
additional money available.  
 
Changes in the Euro/Sterling exchange rate also affect the amount of money available.  The 
GLA doesn’t re-value the ERDF programme; this is done by the Government.     

https://www.gov.uk/government/publications/european-structural-and-investment-funds-outline-application
http://tinyurl.com/h977fw4
https://lep.london/content_page/european-regional-development-fund
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13. If I’m successful, when will I be paid the ERDF grant? 
 
ERDF is paid quarterly in arrears and only for eligible expenditure.  If, for example, your 
project starts delivering in Autumn 2017, and you claim only-eligible and verifiable 
expenditure, then you could anticipate receiving your first payment in early 2018 [these 
dates are estimates]. 

 
Although the GLA enters into contract with successful applicants, it is the Department for 
Communities and Local Government (DCLG) that physically pays the ERDF to recipients. 
Payment of ERDF is only made when the GLA is satisfied that all expenditure is eligible and 
notifies DCLG.  
 

14. What is ‘eligible expenditure’? 
 
It is expenditure that complies with the National Eligibility Rules.   

 

15. If I apply for funding, do I need to provide match funding? 
 

Yes.  It is a prerequisite for receiving ERDF that match funding is provided.  Applicants will 
need to secure eligible match funding. Usually half of a project’s funding comes from ERDF, 
the other 50% from other sources.  

 
Evidence of match funding by the applicant (and any Delivery Partners) must be submitted 
with the Full Application. 

 

16. Can match funding be ‘in-kind’? 
 

Generally no, but please refer to the National Eligibility Rules at  
https://www.gov.uk/government/publications/european-structural-and-investment-funds-
programme-guidance 

 

17. Can projects be match-funded with fees from the businesses it supports? 
 

Please refer to the National Eligibility Rules at  
https://www.gov.uk/government/publications/european-structural-and-investment-funds-
programme-guidance 

 

18. Can I use my organisation’s capital funding to match ERDF for revenue 
activity, or vice versa?   

 
The National Eligibility Rules allow this, and more detailed information can be found in the 
Eligibility Guidance. It is important that, if you are proposing to do this, you are aware of the 
requirements.     
 

https://www.gov.uk/government/publications/european-structural-and-investment-funds-programme-guidance
https://www.gov.uk/government/publications/european-structural-and-investment-funds-programme-guidance
https://www.gov.uk/government/publications/european-structural-and-investment-funds-programme-guidance
https://www.gov.uk/government/publications/european-structural-and-investment-funds-programme-guidance
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Most applicants in London do not mix capital and revenue funding.  It is more 
straightforward to match revenue matching funding with revenue ERDF; or capital matching 
funding with capital ERDF.  
 
The exception is where your project includes both capital and revenue activity.   

 

19. Should outputs be delivered in return for receiving ERDF? 
 

Yes.  A key requirement of any organisation receiving ERDF is the achievement of output 
targets.   

 

20.  What are the output targets? 
 
The outputs and definitions are available here.   Not all outputs are relevant to each Call for 
Proposals; check the Call specification to see which are relevant.  Of course, not all outputs 
may be applicable to your proposal – it depend what activity you plan to deliver. 

 
The England-wide output targets are included in the ERDF Operational Programme under 
each Investment Priority.  For instance, Investment Priority 2b targets can be found on page 
72 of the ERDF Operational Programme. 
 
London’s share of the England-wide ERDF output targets is available at lep.london.   

 
Applicants should realistically forecast likely outputs based on the level of ERDF they are 
requesting. 

 
21.  Is C34 “Estimated greenhouse gases reductions” to be reported annually? 
No. Contrary to the wording in the call specifications, formatted by DCLG, the Indicators 
Definitions Guidance states “Estimated GHG reductions” and figures can be reported at the 
end of the project. Applicants should refer to the output Definition guidance available on 
gov.uk. 
 

22. What are the result targets? 
 

There are no result targets as such. Instead projects are required to contribute to the 
Operational Programme Results (impacts).    
 
For example, the Result for Investment Priority 2b is an increase in the ranking for selling 
online by SMEs according to the EU Digital Scoreboard.  See page 70 of the ERDF Operational 
Programme.   
 

23. Are there requirements to undertake an evaluation? 
 

Yes, ‘summative assessments’ are required.  DCLG is currently drafting guidance on 
conducting evaluations which should be available in early 2017. 
 

https://www.gov.uk/government/publications/european-structural-and-investment-funds-outputs-and-results
https://lep.london/content_page/european-regional-development-fund
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/453888/England_ERDF_operational_programme_FINAL_140815.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/453888/England_ERDF_operational_programme_FINAL_140815.pdf


 
 

6 
 

The Funding Agreement states that the maximum amount of ERDF payable in respect of the 
summative assessment shall not exceed 1% of the total cost of the project or £100,000, 
whichever is the lower. 

 

24. Does the Outline Application form have a word limit? 
 

Unless specified in the application form, there is no limit. However, applicants should write 
clearly and succinctly. 
 

25. Can a single Outline Application cover more than one Priority Axis? 
 

No.  A separate application must be completed for each Priority Axis.   
 

26. Can a single Outline Application cover more than one Investment Priority 
(IP)? 

 
Yes, this is allowed. But applicants should ensure their proposal is focussed.  
 
In London to date, few proposals have been successful at the Outline Application stage 
where activity has been proposed covering more than one Investment Priority.    
 
Note also that a project which covers more than one Investment Priority (IP) - for example 
1a and 1b - will have to report on the outputs relevant to each IP.  In some cases, the same 
output is applicable to both IPs.  You’d need to think carefully about how you’d practically 
manage, evidence and report this.   

 

27. Where do I send my completed application? 
 

To ESIFcalls@london.gov.uk by the deadline specified in the Call specification.  We will 
acknowledge receipt within a few days. 

 
If sending large attachments, to avoid potential problems with firewalls etc, it is helpful if a 
supplementary email (without attachments) is sent which advises us. We don’t want you to 
miss the deadline because of a firewall issue.    

 
28. What is the deadline for submitting my application form?  

 
This is stated on the front cover of the Call specification. Applications submitted after the 
deadline will be rejected. There is no appeals process.   

 

29. What happens to my application once I’ve submitted it? 
 

GLA officers will assess the Outline Application against the national Selection Criteria. The 
advice of the London ESIF Committee will be sought. 

 
30. When will I hear the outcome of my Outline Application submission? 

 

mailto:ESIFcalls@london.gov.uk
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/430594/ERDF_and_ESF_Selection_Criteria_200315_Published.pdf
https://www.london.gov.uk/moderngov/mgCommitteeDetails.aspx?ID=357
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We anticipate advising applicants if they can or can’t progress to the Full Application stage 
within about six to eight weeks of submitting an application.  This timescale may be brought 
forward, or slip, depending on the number of applications received. 
 

31. My organisation is based in London, but wishes to apply for ERDF 
elsewhere in England. Is this possible? 

 
Yes. The 2014-20 ERDF programme is a single, England-wide programme.  Details about Calls 
for Proposals which are currently open throughout England can be found here.  

 

32. My organisation is not based in London, but wishes to apply for ERDF in 
London. Is this possible? 

 
Yes. The 2014-20 ESF and ERDF programme is a single, England-wide programme. However, 
activity delivered in London is expected to benefit London.  

 

33. Where can I find the London Enterprise Panel’s European Structural and 
Investment Funds (ESIF) strategy? 

 
The ESIF strategy can be found here.  Applicants should ensure they reflect relevant aspects 
of the strategy in the Outline Application forms.   
 

34. Is there a minimum turnover limit for an organisation seeking apply for 
funds? 

 
Financial Due Diligence checks will be undertaken on those non-public sector applicant 
organisations that are successful at the Outline Application stage.  Assurance may be sought 
from applicants that they have the means to repay grant in the event of any claw back or 
repayment scenario – which could include the whole of the ERDF grant.   

 

35. Is there a formula to work out the admin resource requirement for an 
ERDF project?  Is it based on project volume or types of outcomes?   

 
No, as this depends on the complexity of the project, the outputs, the resources of the lead 
applicant and any Delivery Partners.  But based on the existing experience of projects we 
strongly recommend there is a dedicated 100% project manager and dedicated 100% admin 
resource as a minimum.  

 

36. Are there any excluded sectors? 
 

Please see the National Eligibility Rules, available at 
https://www.gov.uk/government/publications/european-structural-and-investment-funds-
programme-guidance 

 

37. How do we find partners in the London LEP area?  
 

https://www.gov.uk/european-structural-investment-funds
https://lep.london/publication/european-funding-strategy-2014-20
https://www.gov.uk/government/publications/european-structural-and-investment-funds-programme-guidance
https://www.gov.uk/government/publications/european-structural-and-investment-funds-programme-guidance
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It is not mandatory that Delivery Partners are involved in a project; it is the lead applicant’s 
decision.   

 
But if Delivery Partners are to be included, then the onus is on the applicant to select those 
partners that will add value; and with whom they will have an effective working relationship. 
The GLA doesn’t offer a brokerage service.         

 

38. Government’s rules and guidance don’t provide definitive answers. 
 

Where the rules do not give a definitive answer, you will need to make a judgement.  
 

As the 2014-20 programme is a single, England-wide programme, the GLA will be following 
Government’s rules; the GLA cannot interpret the national rules.   

 
If, for example, you are in doubt about the eligibility of a proposal, refer to the London ESIF 
Strategy.  This may shed light on the types of activity that can be funded.  But remember: it 
is the activities in the Calls for Proposals (which stem from the ERDF Operational 
Programme) which should be adhered to.    

 
If, for example, you are unclear about technical or process issues (for example, the eligibility 
of match funding, or eligibility of costs) please contact ESIFcalls@london.gov.uk. 

 

39. Does an application for capital funding need to have planning permission 
in place? 

 
Applicants will ideally have full planning permission and funding in place prior to submitting 
an application for ERDF.   Projects may still be considered if applicants have recently applied 
for planning permission or have outline planning permission in place; it will depend on the 
nature and complexity of the scheme proposed.   

 
If it will be some time before permissions are likely to be in place, applicants may decide 
that ERDF is not an appropriate source of funding. Likewise the GLA may deem that funds 
shouldn’t be ring-fenced for a project that may not go ahead.  

 

40. What tips are there for drafting a successful ERDF Outline Application?  
 

Draft your application with the assessor in mind.  Assessors do not welcome buzz words and 
phrases or language that requires specific expertise in a technical area.   
 
Remember the assessor does not know your proposal nor your organisation as well as you, if 
at all. 
 
Design the project to fit the Call specification and not the other way round. 
 
Write clearly and succinctly.  Write about what the project will do, how it will be done, what 
the project will achieve.  If an assessor can’t understand what a project is proposing to do, 
then it won’t be successful.   
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Ensure the proposal is holistic.  Although ERDF only provides half of the funding – this 
doesn’t mean you can have half of the project doing x and half doing y.   

 
Defining the customer journey is important; assessors need to understand what your 
activities are providing and how this follows through to the outputs.  Successful applications 
often provide example SME journeys. 

 
Don’t submit a speculative application i.e. the project must be ready to implement, or close 
to being ready.   
 
It’s worth getting an independent party to read the application to check it is understandable, 
before you submit it.    

 
Also: 

 
Some organisations deliver ERDF projects on their own, others have Delivery Partners.  
There are many benefits of including Delivery Partners, but they do make a project more 
complex to manage as you (as lead applicant) are responsible for their delivery and 
compliance. It is not a requirement that you have partners – if you can deliver the activity 
yourself that is fine.   

 
Many organisations fall foul of procurement rules.  In fact the majority of all financial 
corrections on ERDF projects across England have historically been related to procurement. 
The Government has published National Procurement Requirements here: 
https://www.gov.uk/government/publications/european-structural-and-investment-funds-
programme-guidance 
 
Being experienced in ERDF is helpful – even if you have experienced problems/challenges in 
the past. You need to demonstrate how you have put in place actions that mitigate any 
previous problems. Stronger applications are those that are self-aware enough to 
acknowledge and recognise past weaknesses.  Being new to ERDF is, of course, acceptable, 
but it can be regarded as more of a risk as you are unknown. Therefore, make sure your 
project management, financial and compliance sections in the application form are strong: 
assessors need reassurance that you can manage ERDF funding.  

 
41. Why are some Outline Applications unsuccessful?  

 
Based on experience from the ERDF Calls launched since March 2015, applications that tend 
to be unsuccessful have some of the following characteristics: 

 
 Applications that are speculative, or read as speculative. The proposal might be a good 

idea, but the project execution lacks detail.   
 

 Terminology and technical phrases are not spelt out.  
 

 The message gets lost.  Here are real examples (amended slightly - to protect the 
applicants) that mix buzz words and concepts which make it difficult to grasp what it 
being said: 

https://www.gov.uk/government/publications/european-structural-and-investment-funds-programme-guidance
https://www.gov.uk/government/publications/european-structural-and-investment-funds-programme-guidance
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Example 1 

 

 The applicant wrote:  “The project will fast-track a sustained increase in 
innovation in enterprises’ products and services by embedding doctoral level 
researchers from partner universities to tackle identified growth barriers.” 

 
But, in simpler English, perhaps the applicant means “The project will work with 
businesses to help them innovate in the best way for them.  It’ll do this by getting 
researchers from universities to work with them.”?  

 
Example 2 
 

 “The project will focus on acceleration through the application of digital 
processes and scaling-up of services drawing on the power of big data.”   

 
To the average reader, it’s not clear what this means in practice.  

 
Example 3 

 

 “By enhancing collaboration with universities; linking with local customers and 
developing researchers with commercial experience, the project will permanently 
increase the absorptive capacity of the innovation ecosystem.” 

 
It’s not clear what “increase the absorptive capacity of the innovation ecosystem” 
means to the average reader.  

 
(We should add that we know ERDF language and terminology is not always 
straightforward either) 

 
 A project that has been shoe-horned to fit the Call. 

 
 There is a clear divide between the activities for ERDF and the match funding – they 

don’t align. 
 

 There is no, or insufficient, connection between the activities and the outputs and/or 
programme-level results. 

 
 The questions in the application form aren’t answered in part or in full. Don’t assume the 

assessor knows what you are thinking.  

 
Governance 
 

42. Briefly, who’s who? 
 

The Government is responsible for the delivery of the ERDF programme throughout England. 
It has delegated responsibilities to the GLA as an ‘Intermediate Body’ for the management in 
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programme in London.  In the GLA the European Programmes Management Unit (EPMU) 
undertakes the role.  

 
In 2014 the Government tasked Local Enterprise Partnerships with setting up committees 
for overseeing the ESIF programme in Local Enterprise Partnership areas.  In London, the 
London ESIF Committee (LEC) was established. It met for the first time in January 2015 and 
meets quarterly.   

 
The LEC is an advisory body for the implementation of the ERDF and ESF programmes in 
London. The LEC reports both to the London Enterprise Panel and national Programme 
Monitoring Committee - known as the Growth Programme Board - which oversees the 
whole England programme, and is chaired by the Government.    

 

43. What is the role of the GLA? 
 

The GLA is an ‘Intermediate Body’. This means it undertakes some of the tasks that the 
Government – known in EU terms as the ‘Managing Authority’ - performs across the rest of 
England. This includes selecting projects, awarding Funding Agreements and monitoring 
performance. 

 
The Managing Authority for ERDF is the Department for Communities and Local 
Government.    

 
Information is shared by the Managing Authority with the GLA, and vice versa, for the 
purpose of both parties carrying out their functions. 

 

44. Who will decide which projects receive funding? 
 

The decision ultimately sits with the Managing Authority (DCLG).  In London this has been 
delegated to the GLA and the Mayor of London.   

 
The London ESIF Committee (LEC) plays an advisory role in helping the GLA decide which 
projects receive funding.  

 

45. Is there an appeals process if an application is unsuccessful? 
 

There is no appeals process at the Outline or Full Application stage.   
 

The GLA will provide feedback to applicants unsuccessful at the Outline Application stage. 
Applicants successful at the Outline stage will also receive feedback which must be taken on 
board for developing a Full Application. 

 
Further help & advice 
 

46. I have an idea for a project, but I’m not sure if it’s eligible for funding?  
 

https://www.london.gov.uk/moderngov/mgCommitteeDetails.aspx?ID=357
https://www.gov.uk/government/groups/growth-programme-board
https://www.gov.uk/government/groups/growth-programme-board
https://www.london.gov.uk/moderngov/mgCommitteeDetails.aspx?ID=357


 
 

12 
 

To apply for funding, you will need to ensure your idea fits with the Call for Proposals. 
Anecdotally, lots of good ideas are not eligible for ERDF because they don’t meet the Call 
specification criteria.    

 
Applicants are advised to a) study the Call criteria; and b) read relevant sections of the ERDF 
Operational Programme, to work out what their organisation can deliver.  Ideas shouldn’t be 
squeezed to fit ERDF; sometimes they just don’t fit, and other sources of funding are more 
appropriate.      

 

47. Can the GLA provide advice on completing the Outline Application form?  
 

In the first instance, applicants should refer to the Government’s Outline Application Form 
Guidance. 

 
As the 2014-20 programme is a single, England-wide programme, the GLA will be following 
Government’s rules; the GLA cannot interpret the national rules.  EPMU may be able to 
advise on some technical issues.  

 
EPMU cannot advise on the likely success, or not, of project proposals as the calls are 
competitive. 

 

48. Where can I get help and support for accessing European funds? 
 

Access Europe provides support for London based organisations for over 20 different 
streams of European Funding including ERDF, Horizon 2020, and Erasmus.  
 

49. Does the GLA provide a brokerage service to help find partners? 
 

No.  
 

50. I’d like to talk to current ERDF-funded projects about how to manage an 
ERDF project.  

 
One of the best ways to gain experience is by speaking to existing or previous recipients of 
ERDF funding. A list of organisations funded to date is here.  
 
In addition, a Project Managers Network group has been established, comprising live 
projects and those in the contracting stages, to share best practice, and learn from each 
other.  However, it’s not open to prospective applicants thinking of applying for ERDF.    

 
51. Where can I find out more information? 

 
From the Government’s website www.gov.uk/european-growth-funding 
Email enquiries to the GLA/London team ESIFcalls@london.gov.uk  
 
To keep up-to date, join the London ERDF and/or ESF mailing lists; please sign up here. 

 

https://www.gov.uk/government/publications/european-structural-and-investment-funds-outline-application
https://www.gov.uk/government/publications/european-structural-and-investment-funds-outline-application
http://www.accesseurope.org.uk/
https://lep.london/sites/default/files/2016%2012%2009%20ERDF%20list%20of%20projects.pdf
http://www.gov.uk/european-growth-funding
mailto:ESIFcalls@london.gov.uk
https://www.london.gov.uk/what-we-do/funding/sign-esf-and-erdf-news
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