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Introduction

Section One: Strategic Objectives

The London Economic Action Partnership (LEAP) is the Local Enterprise
Partnership for London. LEAP brings entrepreneurs and business together
with the Mayoralty and London Councils to identify strategic actions to
support and lead economic growth and job creation in the capital.

LEAP’s core objective is to support enterprise and entrepreneurship
in London. LEAP plays a key role in delivering the Mayor’s Economic
Development Strategy and developing London’s Local Industrial Strategy,
providing strategic advice, recommendations and oversight on funding to
help boost London’s local economies and providing strategic leadership for
the Royal Docks Enterprise Zone.

LEAP’s core role is to support the development of a long-term vision for
economic development in London, including support for delivering the
Mayor’s statutory Economic Development Strategy and London’s Local
Industrial Strategy. To deliver this we will:
→

I dentify and lead on specific priorities for enterprise
and entrepreneurship;

→

O versee funding allocated to LEAP to support economic growth;

→

 et and deliver the Royal Docks Enterprise Zone economic priorities
S
and allocate funding received through retained business rates growth;

→

 rovide a powerful advocacy and lobbying voice as a business-led
P
body supported by London’s boroughs and the Mayoralty.

This document sets out LEAP’s overarching Delivery Plan on the major
Growth Deal funded programmes for 2019/20. LEAP also supports a range
of smaller research based and developmental projects which are not
included in the Plan.
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Key Performance Indicators
In 2019/20 LEAP will:
→

 ork with the Mayor and HM Government to deliver
W
a Local Industrial Strategy for London;

→

I nvest £32 million in skills and employment projects across London;

→

Commit £57.6m to skills and employment projects across London;

→

I nvest £35 million in London’s local economies
to deliver inclusive growth across the capital;

→

C reate over 2,800 jobs and apprenticeships;

→

S upport over 8,600 learners;

→

P rovide business support to over 2,600 entrepreneurs and SMEs;

→

S upport 500 Londoners to get in to employment;

→

D eliver more than 204 projects across London;

→

E stablish a network of five physical business Growth Hubs;

→

 rganise and or host 340 engagement events for businesses
O
and communities
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Section Two: Strategic Development and Delivery

Section Three: Communications and Engagement

The Mayor’s Economic Development Strategy (EDS) provides a 23-year
plan, based on extensive consultation and evidence, for an inclusive
and sustainable economy that works for all Londoners. It outlines
three key goals:

LEAP is committed to engaging with businesses, aspiring entrepreneurs
and local communities across London. It wholly supports the Mayor’s
commitment to good growth – growth that benefits both business and
community – and regularly holds stakeholder events including workshops,
sub-regional engagement, market warming, summits for specific stakeholder
groups and consultations.

→
→
→

 pening up opportunities – everyone should be able to benefit
O
from all our city offers;
 rowth – ensuring our economy will continue to thrive
G
and is open to business;
I nnovation – to make London a world leader in innovation,
technology and a hub of new ideas and creativity.

The London Industrial Strategy (LIS) will build on this work, outlining more
granular, spatial and tangible priorities and policies that the Mayor will take
forward in collaboration with partners. It will also widen the EDS’ focus on
growth sectors to include other core sectors essential to London’s economy.
The overarching focus of London’s LIS will be on delivering inclusive
productivity growth. The Strategy will be based on three aims to support the
delivery of this goal:
Aim 1:

 nsuring access to good work and fair pay in
E
all London communities;

Aim 2:

Supporting inclusive innovation in London;

Aim 3:

 aximising London’s contribution to its local economies,
M
its neighbouring regions and, ultimately, to
nationwide productivity.

In 2019/20 LEAP will work to sharpen its approach to communications and
engagement by focusing on:
→

 upporting relationships
S
S ustaining and building on existing stakeholder relationships using
a range of different touchpoints;
	Using communications and engagement activities to connect potential
partners across the LEAP community – building on feedback
from applicants regarding mentoring and peer support;
S upporting the work of LEAP Members as LEAP ambassadors
with businesses and communities.
→

 uilding understanding and awareness
B
E nhancing stakeholder understanding of LEAP’s work to support
our strategic objectives;
	Expanding our ways of presenting and sharing information on LEAP
decision-making to further improve our commitment to transparency,
ensuring this content is accessible and engaging.
→
I mproving inclusivity and diversity
	Continuing to develop ways to connect with and support groups
that are underrepresented in current LEAP initiatives, building on
the success of our recent roundtables.

LEAP will play a key role in the development of the LIS throughout the
course of 2019, with final LEAP endorsement and Mayoral approval
expected in December 2019.
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Section Four: Delivery

Royal Docks Enterprise Zone
The Royal Docks Enterprise Zone is a collaboration between the Mayor,
LEAP and London Borough of Newham. As the Mayor’s largest and most
complex regeneration project, it offers a regeneration opportunity on a global
scale. The Enterprise Zone status has enabled LEAP to ring-fence £314.3m
of business rate income for investment in the area, helping to facilitate and
expedite a projected 35,000 jobs, 4,000 homes and over £5 billion in inward
investment by 2037/38.
The Royal Docks will serve as a leading economic destination and anchor
the considerable housing development that is coming forward, as London’s
economic growth moves eastwards.
Key outputs for 2019/20 will include:
Total number of new projects
in 2019/20

20

E xpected spend for 2019/20

£12.5m

Total Programme Spend

£314.3m (five-year delivery period
from 2018/19 to 2022/23)

Strategies produced

3 (brand, cultural and economic)

Market campaigns delivered

5

Key events in 2019/20 will include:
Festivals hosted

10

Events hosted

10

Community projects supported

5

Industry and trade events attended

5
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Growth Deal Programmes
Good Growth Fund
LEAP’s £70m regeneration programme will underpin three strategically
linked delivery themes: empowering London’s people; strengthening
London’s places; and growing London’s prosperity. It will provide capital
funding, expert regeneration advice, design support and knowledge sharing
opportunities to the public, private and third-sector sectors. The fund will
support a broad range of place-based, community, cultural and green
infrastructure projects that enable Londoners to actively participate in their
local community and have a say in how their city is shaped.
Key outputs for 2019/20 will include:
Job and/or apprenticeships created

400

 otal number of projects
T
at 1 April 2019

102

Total number of new projects
in 2019/20

39

Expected spend for 2019/20

£11.6m

Total programme spend

£70m (2018/2021)

Key events in 2019/20 will include:
Cultural and community events

300

Launch of Round 3

September 2019

 argeted engagement workshops to
T
support prospective applicants

three throughout the year
across London
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Skills for Londoners Capital Fund
The Skills for Londoners Capital Fund is a £206m fund that will transform
London’s skills provision by delivering modern education and training
facilities at Further Education providers across the city, ensuring they
are equipped to meet current and future skills needs. It supports both
major transformational schemes and highly impactful smaller projects.
The Skills for Londoners Capital Fund includes the former Further Education
Capital Fund.
Key outputs for 2019/20 will include:
Job and/or apprenticeships
created:

500 apprenticeships

Total number of projects
at 1 April 2019:

78

Total number of new projects
in 2019/20:

12

Expected spend for 2019/20:

£25m

Total programme value

£206m (2015 to 2021)

Learners supported:

7,000

Learners with special educational
needs supported:

500

Key events in 2019/20 will include:
Announcement of
Round 2 projects:

April 2019, with £60m commitment
through grant agreements

Launch of Small Projects and
Equipment Fund, Round 2

2019

Significant projects starting
delivery phase:

Lambeth College (£22.3m grant)
and London South East Colleges
Biggin Hill (£6.4m grant)

Significant project completion

The City Literary Institute
(from Round 1)
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Mayor’s Construction Academy

Key events in 2019/20 will include:

The Mayor’s Construction Academy programme aims to
address the shortage of skilled workers in London’s housebuilding industry
by accrediting high-quality construction training provision, creating LEAPfunded Hubs to strengthen co-ordination between construction training
providers and employers and providing funding for modern training
equipment and premises. LEAP funds will invest in effective co-ordination
between key delivery partners and the indirect outputs will delivered by
these partners as follows.
Key outputs for 2019/20 will include:
Total number of projects
at 1 April 2019

7

Total number of new projects
in 2019/20

5 MCA capital projects and
TBC new hubs dependant on
forthcoming procurement round

Employers engaged

547

Construction learners progressing
into construction employment or
apprenticeship:

1,776 (of which 1,179 will secure
6 months’ sustained construction
employment)

Expected spend for 2019/20:

£4.3m

Total programme spend

January 2019 March 2021 £12.2m
(not all LEAP funding)
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Announcement of the recipients of
training equipment and premises

(Q1 19/20)

Annual application and
accreditation of the Quality Mark
to recognise construction provider
excellence

(Q1 19/20)

Round 2 of Hub applications to
expand existing delivery

(Q1 19/20)

Mayor’s Careers Campaign
construction element to promote
construction and support
MCA hub activity:

(Q1 19/20)
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Crowdfund London
Crowdfund London gives all Londoners the chance to propose creative
and innovative regeneration projects for their local area. It provides grants
of up to £50k as pledges to public crowdfunding campaigns that support
innovative community or citizen-led projects which build local resilience.
The programme aims to promote local engagement, empower citizens to
make a positive contribution to their area, build local capacity, leverage
inward investment for community initiatives and harness innovation. Projects
will build civic pride and local ownership whilst demonstrating innovation,
enterprise and ambition for local social good.
Key outputs for 2019/20 will include:
Total number of projects
at 1 April 2019

31

Total number of new projects
in 2019/20

Up to 50

Expected Spend for 2019/20

£500k

Total Programme Spend

£4m (April 2018-March 2021)

Match funds secured

£1m

Campaign backers

5,000

Citizens engaged in
promotional events

500

Key events in 2019/20 will include:
Launch of Round 6

May 2019, with pledges in summer

Pledges to Round 6

Summer 2019

Launch of Round 7

Autumn 2019
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Digital Talent Programme

London Growth Hub Programme

This £7million investment will create a tech talent pipeline with increased
numbers of young women and young people from Black, Asian and Minority
Ethic (BAME) and disadvantaged backgrounds, who are currently underrepresented in the digital and technology sectors. In order to create a
sustainable and effective pipeline, the programme also supports educators
and stimulates long-term collaboration between educators and employers.

Plans are underway to develop a new network of five physical business
‘Growth Hubs’ across London and a programme of business support to help
London’s entrepreneurs and enterprises to start, sustain and grow.

Key outputs for 2019/20 will include:
Job and/or apprenticeships created

80 work placements

SMEs engaged

200

Total number of projects
at 1 April 2019

8

Total number of new projects
in 2019/20

1

Expected spend for 2019/20

£2.8m

Total programme spend

£7m (2017 to 2019)

Young people trained

500

Educators supported

300

Key events in 2019/20 will include:

Key outputs for 2019/20 will include:
Job and/or apprenticeships created

47

Nr. of SMEs supported
(high intensity 12hours +)

100

Nr. of SMEs supported through
Information, Diagnostics
and Brokerage

50

Nr of SMEs supported
(medium intensity 3 hours)

500

Nr. of SMEs supported to adopt
new technologies

500

Nr. of SMEs supported to innovate

40

Total number of projects
at 1 April 2019

8

Total number of new projects
in 2019/20

6

Expected spend for 2019/20

£1,307,600

Total programme spend

£3,649,000

Digital Talent event during London
Tech Week

June 2019

Provision of business support

700 existing enterprises
and 500 new enterprises

Set up Digital Project Delivery
Group (under the Skills for
Londoners Business Partnership)

June 2019

Provision of Information
Diagnostics and Support (IDB)

650 enterprises

20
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Small Sites, Small Builders
This programme brings small publicly-owned sites forward for residentialled development by emerging sources of supply including small developers,
small housing associations, and community-led housing groups. Landowners
are provided with a streamlined service to make it easier for them to sell,
and small developers, housing associations and community-led housing
groups are alerted to these opportunities.

Job and/or apprenticeships created

100

Support to SMEs
and/or entrepreneurs

40

Total number of projects
at 1 April 2019

30

Total number of new projects
in 2019/20

30

Expected Spend for 2019/20

£6.16m

Total Programme Spend

2018–2021-£15.17m

Homes started on site

97
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Credit:London Community Land Trust

Key outputs for 2019/20 will include:
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Cleaner Heat Cashback

European Funding

Cleaner Heat Cashback is the Mayor’s £10 million scheme to help London’s
SMEs save money on their energy bills and improve the capital’s air quality.
Benefits include 30-40% cashback towards a new, cleaner heating system
and up to 25 per cent savings on energy bills.

LEAP has responsibility for providing ongoing strategic oversight of the
London European Structural & Investment Funds (ESIF) programme
for the 2014-20. This is delivered through the London ESIF Committee,
a sub-committee of HM Government’s Growth Programme Board. The
London ESIF Committee is chaired by a LEAP Member and the LEAP
appoints the members of the Committee.

Key outputs for 2019/20 will include:
Support to SMEs
and/or entrepreneurs

Eligible SMEs can claim
cashback towards the cost of
cleaner heating systems

Allocation for 2019/20

£3.5m

Total Programme Allocation

April 2018 March 2020: £10m

Air Quality Business Fund
The Air Quality Business Fund is a £1m fund that is supporting
businesses groups and organisations to deliver 6 Business Low Emission
Neighbourhoods (BLENS). BLENs are a package of tailored measures
delivered in specific polluted and high-footfall areas to reduce emissions and
support walking and cycling, thereby also increasing the attractiveness of
these areas for visiting, shopping, and working.
Key outputs for 2019/20 will include:
Total number of projects
at 1 April 2019

Key outputs for 2019/20 will include:
Total number of projects
at 1 April 2019

56

Total number of new projects
in 2019/20

not known at this stage

Expected spend for 2019/20

£189,750,000 (£129m of ESF
and £50m of ERDF)

Total programme spend

c.€750m (to 2023)

Key events in 2019/20 will include:
6

Total number of new projects
in 2019/20

TBA

Expected Spend for 2019/20

£150,000

Total Programme Spend
(start/finish dates 2017–2020)

£1m
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London has been allocated c.€750m of European Union funding from
the European Social Fund (ESF), which supports employment and
skills projects, and the European Regional Development Fund (ERDF),
which supports enterprise, environment and regeneration projects.
These programmes will continue until 2023.

Second call for ESF proposals

Spring 2019

Eighth call for ERDF proposals

2019

Second tranche of ERDF funding
drawn down

£10.75 million for the Mayor’s
Energy Efficiency Fund by
March 2020
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Section Five: Core Funding

Core Funding
LEAP will continue to use its core HM Government grant of £500,000 to
support staffing, office costs, stakeholder engagement and costs associated
with strategy delivery such as research and pilot projects.
The base budgets for 2019/20 are as follows:
Item

Budget (£)

LEP core funds grant 2019/20

500,000

Carry over from 2018/19

446,035

Total

946,035

The total programme forecast for 2019/20 spend is as follows:
Item

Budget (£)

Staffing

281,964

Admin

19,000

LEAP strategy implementation
(available budget)

338,071

LEAP strategy implementation
(existing commitments from 2018/19)

301,000

LEP Network Membership

6,000

Total

946,035
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