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Annex A: Skills demand 

Introduction  

A.1 This Annex provides a high level analysis of London’s skills supply and employment profile. 

Using data from the Business Register and Employment Survey (BRES), UKCES Working Futures 

and UKCES Employer Skills Survey, historic employment trends, current profiles and future 

projections are discussed below. This analysis provides evidence on the main sectors which 

account for the largest amount of employment (and, within these, where replacement demand 

is greatest) as well as sectors where employment is expected to grow rapidly across London 

in future.   

Current profile and recent trends 

London’s current employment profile 

A.2 There are currently 5.8 million residents1 of working age in London, which represents 

68.2% of the total population2. Of this working population (ages 16-64) 4.2 million are in 

employment and 1.3 million are economically inactive3. This has led to an employment 

rate of 71.8% in London, or 72.3% nationally4. 

A.3 Using data from the Business Register and Employment Survey (2013) the composition of 

London’s labour market can be understood in greater detail. This data provides information 

on the number of employment or employees jobs across different sectors. The following 

analysis looks at number of employment jobs, which includes working owners (i.e. self-

employed people who are registered for VAT or PAYE schemes). The sectorial distribution is 

illustrated in Figure A-1 below.  

 

  

                                                                 
1 ONS, GLA data store (2013) 
2 ONS, GLA data store (2013) 
3 Annual Population Survey (2013) 
4 Annual Population Survey (Sept 2014) 
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Figure A-1: Total employment in London LEP (LH axis) and Location Quotient compared to UK 
(RH axis) (based on 3 year average 2011-13) 

 

Source: ONS Business Register and Employment Survey 

A.4 Overall, this shows that a large proportion of jobs in London are spread across a variety of 

significant sectors. As expected for a large city, the labour market is not skewed towards one 

particular industry but instead is supported by several large areas of employment. As a 

demonstration, in London the six largest sectors provide 62% of city’s employment. 

A.5 While it is expected that high volume sectors such as Education, Human health and social work 

and Wholesale and retail trade are amongst the top employers, some more local characteristics 

emerge from the analysis. For instance, the largest area of employment is Professional, 

scientific and technical activities which contributes 660,100 jobs, or 13.3% of London’s 

total employment jobs. Indeed the GLA labour market projections report in 2013 noted that 

London is becoming more specialised in a range of service activities5.  

A.6 To derive a more granular understanding of the distinctiveness of London’s labour market, it 

is helpful to use location quotients (LQs). In simple terms, these express the incidence of 

employment jobs in the local area relative to that which is typically found in a given larger 

area, so the measure is less absolute and more about relative concentration.  A LQ value of 1 

or above indicates over-representation of employment in a sector (i.e. specialisation), 

compared to the national average, and a value below 1 indicates under-representation.  Figure 

A-1 demonstrates that London has a high proportion of Financial and insurance activities, 

Information and communication services and Professional, scientific and technical 

services (LQs close to 2) relative to UK distribution.  

  

                                                                 
5 GLA Economics (2013) London labour market projections 
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Change in employment since 2009 

A.7 Overall between 2009 and 2013, on average, the number of employment jobs in London has 

grown by 6% or 242,133 jobs. To account for potential discrepancies in this data set, these 

growth figures were calculated using a three year rolling average. This data is summarised in  

below for each sector Table A-1 below, as defined by BRES (2013).  

Table A-1: Change in employment jobs by sector in London (2009-2013) 

Sector 3Y rolling 
average  
2009-11 

3Y 
rolling 
average  
2011-13 

Change 
between 
averages 

% Change 
between 
averages 

% 
contribution 
to total 
growth (2009-
13) 

A : Agriculture, forestry 
and fishing 

 400   1,000   600  150% 0.2% 

B : Mining and quarrying  2,400   3,733   1,333  56% 0.6% 

C : Manufacturing  110,600   108,367  -2,233  -2% -0.9% 

D : Electricity, gas, steam 
and air conditioning 
supply 

 6,233   6,500   267  4% 0.1% 

E : Water supply; 
sewerage, waste 
management and 
remediation activities 

 16,700   17,233   533  3% 0.2% 

F : Construction  143,500   148,900   5,400  4% 2.2% 

G : Wholesale and retail 
trade; repair of motor 
vehicles and motorcycles 

 562,600   582,767   20,167  4% 8.3% 

H : Transportation and 
storage 

 216,267   216,733   467  0% 0.2% 

I : Accommodation and 
food service activities 

 306,933   337,100   30,167  10% 12.5% 

J : Information and 
communication 

 315,200   335,700   20,500  7% 8.5% 

K : Financial and 
insurance activities 

 338,333   353,800   15,467  5% 6.4% 

L : Real estate activities  104,033   121,033   17,000  16% 7.0% 

M : Professional, scientific 
and technical activities 

 560,500   612,367   51,867  9% 21.4% 

N : Administrative and 
support service activities 

 440,733   467,833   27,100  6% 11.2% 

O : Public administration 
and defence; compulsory 
social security 

 228,433   217,167  -11,267  -5% -4.7% 

P : Education  343,000   359,233   16,233  5% 6.7% 
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Sector 3Y rolling 
average  
2009-11 

3Y 
rolling 
average  
2011-13 

Change 
between 
averages 

% Change 
between 
averages 

% 
contribution 
to total 
growth (2009-
13) 

Q : Human health and 
social work activities 

 418,667   455,867   37,200  9% 15.4% 

R : Arts, entertainment 
and recreation 

 119,033   127,367   8,333  7% 3.4% 

S : Other service activities  114,167   117,133   2,967  3% 1.2% 

T : Activities of 
households as employers 

 -     -     -    0% 0.0% 

U : Activities of 
extraterritorial 
organisations and bodies 

 -     -     -    0% 0.0% 

Total  4,347,733 4,589,833 242,100 6% 100% 

Source: ONS, Business Register and Employment Survey 

Figure A-2: Employment jobs and change between rolling average 2009-11 and rolling average 
2011-13 

 

Source: ONS, Business Register and Employment Survey 

A.8 Looking at the change in employment figures between 2009 and 2013 more closely it is 

evident that professional, scientific and technical services has grown the most in absolute terms 

over this four year period; the equivalent to  51,867 employment jobs. This represents a 10% 

increase and accounts for 21% of total growth for London during this period.  

A.9 When observing how employment has changed through time, however, is it important not to 

over emphasise the importance of growth. Sectors, such as Education and Human health and 

social work, are likely to only increase relative to population change rather than becoming 
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more commercially successful. Despite lower growth, they still form a substantial proportion 

of the labour market. 

Future growth in London’s job market 

A.10 UKCES Working Futures data currently provides the most robust projections of London’s 

labour market. The data uses 2012 base levels to predict job growth or decline until 2022. 

These projections are highly detailed and provide a picture of employment prospects by 

industry6, occupation, qualification level, gender and employment.  

A.11 Overall from 2012 to 2022 UKCES data projects 8% total job growth in London, with a mean 

average of 6% growth per sector. Total growth is the equivalent to 401,000 additional jobs 

in labour market by 2022. This is similar to the past employment job growth figure of 6% 

calculated using data from BRES7.  

Sector breakdown of future growth 

A.12 Using data from UKCES Working Futures (2013), Table A-2 and Figure A-3 below provide a 

summary of which sectors will be experiencing the greatest amount of change between 2012 

and 2022. 

                                                                 
6 UKCES use different industry categories to the Business Register and Employment Survey (BRES); in the UKCES Working 
Futures data uses 22 categories of industry activity while BRES uses 21.  
7 It is important to note the definition of employment and jobs vary between UKCES and BRES vary meaning that past and 
future growth are not truly comparable.  
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Table A-2: Projections to 2022 by sector in London, ordered according to absolute change in employment (2012-22) 

Industrial Group 2012 levels 
(000s) 

% all 2012 
jobs 

2022 projections 
(000s) 

% all 2022 
jobs 

Absolute volume 
change 2012 - 2022 
(000s) 

% change 2012 
-2022 

% contribution 
towards total 
growth from 2012 
to 2022 

Professional services 623 12% 712 13% 90 14% 22% 

Information technology 211 4% 274 5% 63 30% 16% 

Health and social work 490 10% 540 10% 50 10% 13% 

Finance and insurance 379 8% 424 8% 46 12% 11% 

Construction 246 5% 289 5% 43 18% 11% 

Wholesale and retail trade 637 13% 675 13% 38 6% 9% 

Accommodation and food 329 7% 366 7% 37 11% 9% 

Support services 516 10% 546 10% 30 6% 8% 

Other services 128 3% 145 3% 17 13% 4% 

Arts and entertainment 163 3% 177 3% 14 9% 4% 

Transport and storage 267 5% 278 5% 11 4% 3% 

Education 362 7% 371 7% 9 2% 2% 

Water and sewerage 17 0% 19 0% 2 14% 1% 

Electricity and gas 10 0% 11 0% 1 15% 0% 

Real estate 111 2% 111 2% 1 1% 0% 

Engineering 11 0% 11 0% 0 4% 0% 

Agriculture 1 0% 1 0% 0 4% 0% 

Mining and quarrying 4 0% 4 0% 0 -11% 0% 

Food drink and tobacco 26 1% 25 0% -1 -4% 0% 

Rest of manufacturing 82 2% 70 1% -12 -14% -3% 
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Industrial Group 2012 levels 
(000s) 

% all 2012 
jobs 

2022 projections 
(000s) 

% all 2022 
jobs 

Absolute volume 
change 2012 - 2022 
(000s) 

% change 2012 
-2022 

% contribution 
towards total 
growth from 2012 
to 2022 

Media 166 3% 155 3% -12 -7% -3% 

Public admin. and defence 222 4% 196 4% -26 -12% -7% 

Total 5000  5401  401 8%  

Source: UKCES Working Futures 
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Figure A-3: Number of jobs in 2012 (base level) and in 2022 (projection) 

 

Source: UKCES Working Futures 

A.13 It is evident that, Professional services are likely to grow the most until 2022, in absolute 

terms, contributing 22% to overall growth during this 10 year period. Information and 

Technology closely follows in terms of the largest amount of absolute job growth, although its 

contribution to the overall job market is still significantly less due to a lower starting base. 

Information and Technology overall is projected to grow by 30% by 2022, and its 

contribution to the total number of jobs will be 5% (this is the same as the mean average). 

A.14 High growth sectors are significant for the future London’s labour market, but their relative 

share of future employment remains small. For instance, Wholesale and trade is set to 

experience lower absolute growth of 6%, this is half the growth projected for Professional 

services, but Wholesale and trade will proportionally provide the largest amount of jobs in the 

2022 labour market (13%). 

Occupational breakdown of future growth 

A.15  The analysis so far has focused on the number workers and jobs by sector.  In addition to 

quantifying volume it is important to understand worker profiles in terms of occupation and 

skills set.  Table A-3 outlines, for London as a whole, how occupations will change up to 2022 

and what their relative contribution to overall London employment growth will be. 
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Table A-3: Occupations experiencing positive job growth in London (2012 to 2022) 

Occupation Group 2012 levels 
(000s) 

2022 
projection
s (000s) 

Absolute 
change in 
terms of 
volume 

% 
change 
(2012–
22) 

% 
contributio
n towards 
total 
growth 
(2012-22) 

Professional occupations 1267 1524 256 20% 64% 

Associate professional and 
technical 

301 359 129 20% 32% 

Managers, directors and 
senior officials 

610 719 109 18% 27% 

Caring, leisure and other 
service 

945 1073 59 14% 15% 

Elementary occupations 443 431 -12 -3% -3% 

Sales and customer 
service 

358 347 -11 -3% -3% 

Skilled trades occupations 392 373 -19 -5% -5% 

Process, plant and 
machine operatives 

196 181 -15 -8% -4% 

Administrative and 
secretarial 

488 394 -94 -19% -23% 

Total  5000 5401 401 8%  

Source: UKCES Working Futures 

A.16 It is evident that most jobs growth according to occupation is concentrated in sectors 

requiring high-level skills: 64% of future job growth until 2022 in London will require 

high-level skills, for example professional occupations, associate professional and managers.  

Qualification breakdown of future growth 

A.17 Qualification level is another way in which the skills sets of the future labour market can be 

assessed. The high demand for highly skilled workers is again reflected in the Table A-4 below 

in terms actual qualification level.  

Table A-4: Qualification projections to 2022 for London 

Qualification Level 2012 Levels  
(000s) 

% all 
2012 
jobs 

2022 projects  
(000s) 

% all 
2022 
jobs 

% change 
2012-2022 

QCF 7-8  791  16%  1,207  22% 53% 

QCF 4-6  1,861  37%  2,338  43% 26% 

QCF 3  672  13%  535  10% -20% 

QCF 2  774  15%  662  12% -15% 

QCF 1  624  12%  477  9% -24% 

No qualification  277  6%  181  3% -35% 

Total  5,000  100%  5,401  100%  400,791  

Source: UKCES Working Futures 
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A.18 This confirms that future growth in London’s labour market will be concentrated in 

occupations requiring the high-level skills.  It is important to note that these figures relate to 

growth rather than replacement demand.  

Net change demand and replacement demand 

A.19 The total requirement for jobs between 2012 and 2022 will be 2.4 million. Approximately 

400,000 of these, or 17%, will be additional, while 2 million, or 83%, will be due to 

replacement demand. Replacement demand represents the normal turnover in the workforce; 

it is the total number of workers which need to be “replaced” in any given industry.  

Table A-5: Break down of total employment requirement, ordered according to absolute change 
in employment (2012-22) 

UKCES Industrial 
Group 

Net Change Replacement demands Total 
Requirement 
2012-22 
(000s) Number 

(000s) 
% Total 
Requirement 

Number 
(000s) 

% Total 
Requirement 

Professional services 90 26% 255 74% 344 

Wholesale and retail 
trade 

38 13% 244 87% 282 

Health and social work 50 20% 200 80% 251 

Support services 30 13% 204 87% 234 

Finance and insurance 46 24% 145 76% 190 

Accommodation and food 37 22% 132 78% 168 

Education 9 6% 151 94% 159 

Information technology 63 43% 84 57% 147 

Construction 43 32% 90 68% 133 

Transport and storage 11 9% 105 91% 115 

Arts and entertainment 14 18% 68 82% 82 

Other services 17 23% 55 77% 72 

Media -12 -24% 61 124% 49 

Public admin. and 
defence 

-26 -56% 74 156% 47 

Real estate 1 1% 44 99% 45 

Rest of manufacturing -12 -75% 28 175% 16 

Water and sewerage 2 27% 7 73% 9 

Food drink and tobacco -1 -11% 10 111% 9 

Electricity and gas 1 29% 4 71% 5 

Engineering 0 10% 4 90% 4 

Mining and quarrying 0 -50% 1 150% 1 

Agriculture 0 10% 0 90% 0 
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UKCES Industrial 
Group 

Net Change Replacement demands Total 
Requirement 
2012-22 
(000s) Number 

(000s) 
% Total 
Requirement 

Number 
(000s) 

% Total 
Requirement 

All sectors 401 17% 1,964 83% 2,365 

Source: UKCES Working Futures 

A.20 This table shows that replacement demand can vary a large amount amongst the top ten 

sources of employment in London. For example, while Education and Accommodation and food 

have similar total requirement figures over the 10 year period, the proportional spilt between 

net change and replacement demand varies. For Education, 94% of total jobs will be due to 

replacement, whereas the figure is 78% for Accommodation and food.  

A.21 To analyse replacement demand and net new demand more closely and, therefore, highlight 

nuances in the data Wholesale and retail and Professional services will be compared. These two 

sectors each contribute 13% of employment to the job market (BRES, 2013) and both require 

large amounts jobs until 2022; this makes them suitable comparators. This analysis will aim 

to how the requirement for low (no qual to level 3) or high level (level 4+) skilled workers 

differs between net change demand and replacement demand.   

Professional Services 

A.22 The table below outlines the replacement demand and net change between 2012 and 2022 in 

terms of qualification level for Professional services.  

Table A-6: Net change and replacement demand for Professional Service 

QCF group Net change Replacement demand Total requirement 
(Net change plus 

replacement) 

 Number % Number % Number % 

QCF 7-8 85,087 95% 67,290 26% 152,377 44% 

QCF 4-6 50,052 56% 125,608 49% 175,659 51% 

QCF 3 -16,750 -19% 19,488 8% 2,738 1% 

QCF 2 -12,618 -14% 21,704 9% 9,086 3% 

QCF 1 -15,056 -17% 16,473 6% 1,418 0% 

No Qual -1,166 -1% 4,279 2% 3,113 1% 

All Qual 89,549 26% 254,842 74% 344,391 100% 

Source: UKCES Working Futures 

A.23 For Professional services the total requirement for jobs until 2022 is heavily skewed towards 

high level skills. Overall 95% of jobs up to 2022 will need to be workers with qualifications 

level 4 or above. Looking more specifically at replacement demand there is a slightly larger 

proportion of workers with lower level skills – 25%. Although subtle, it is still evident in this 

example that there is a difference between the levels of skills needed for total requirement 

and replacement demand.  
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Wholesale and retail trade 

A.24 Wholesale and retail trade provides a useful comparison against Professional services as they 

both have a similar share of labour market, as previously explained. 

Table A-7: Net change and replacement demand for Wholesale and retail trade 

QCF group Net change Replacement demand Total requirement  
(Net change plus 

replacement) 

 Number % Number % Number  % 

QCF 7-8 27,150 72% 11,141 4% 38,291 14% 

QCF 4-6 88,206 233% 58,851 21% 147,057 52% 

QCF 3 -11,378 -30% 44,666 16% 33,288 12% 

QCF 2 -16,174 -43% 56,015 20% 39,841 14% 

QCF 1 -28,241 -74% 48,470 17% 20,229 7% 

No Qual -21,635 -57% 25,089 9% 3,454 1% 

All Qual 37,928 13% 244,231 87% 282,159 100% 

Source: UKCES Working Futures 

A.25 Table A-7 shows that overall in order for the Wholesale and retail trade to operate at a 

sustainable level until 2022 34% of total requirement needs to be lower level skilled workers 

and 66% higher skilled workers. Replacement demand represents 87% of total 

requirement; looking at the data more closely lower level skilled workers make up 62% 

workers of the labour market ‘churn’. Compared to professional services, this shows that 

the Wholesale and retail sector still require a large amount of lower skilled workers with more 

basic skills. This is important to consider within the context of FE provision. The analysis 

shows that it is important to not to overlook the ‘churn’ demand and the profile of workers 

required to fulfil these vacancies.  

Summary: significant sectors in London for future demand 

A.26 From the analysis of BRES and UKCES data so far a number of sectors start to emerge as being 

significant sources of future employment growth. These have been split into two categories; 

high volume sectors and fast growing industries. This list is not exhaustive but a tentative 

summary of the demand findings; this aims to guide the next stage of analysis into specific 

skills gaps.  
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Table A-8: Summary of London’s main signficant sectors8 

Type of sector Evidence 

Large employers now and in 
future  

Employers which are large in 
terms of absolute scale and by 
2022 will have grown or still be a 
large employers. These do not 
necessarily experience the 
highest growth 

Professional, scientific and technical activities (BRES) / 
Professional services (UKCES): 

 Largest source of employment jobs in 2013 in London (in 
absolute terms) 

 Set to grow by 14% by 2022 (from 2012 base levels 

 Identified as significant in London Jobs and Growth Plan 
(GLA, 2013) and London 2035 (LEP 2015) 

 

Wholesale and retail trade (BRES/UKCES) 

 Second largest source of employment jobs in 2013 in London 
(in absolute terms) 

 Set to grow by 6% by 2022 (from 2012 base levels).  This 
amounts to 38,000 additional jobs which represents 9% of 
growth in London (2012-22) 

 

Human health and social work (BRES/UKCES) 

 Within top 5 sectors in terms of employment size by 2022 

 Growth has been average (10%) – but  this is an inherent 
quality of the sector 

 

Administration (BRES) / Support services (UKCES) 

 Continues to be strong area of demand 

 Relatively stable rate of growth (approx. 10%) but is the 3rd 
largest employment sector in 2013 

 Future growth is even lower (6%) but still remain 3rd largest 
employment sector 

 

Sectors projected to grow 
quickly  

These sectors are significant 
because of their growth, albeit 
from a small base 

Information and technology (BRES/UKCES) 

 Largest growth from 2012 to 2022 projected levels (30%) 

 Lower levels of absolute employment; represents 4% of jobs 
market in 2012 and 5% in 2022 (UKCES), 7% of employment 
jobs according to BRES (2013) 

 

Construction (BRES/UKCES):  

 2nd largest increase in jobs 2012-2022 (18%) 

 Lower level numbers of absolute employment 

 Identified as current area of skills shortage in London 2036 
(LEP, 2015) 

 

Source: UKCES Working Futures / Business Register and Employment Survey 

  

                                                                 
8 Industrial categories differ between UKCES and BRES data; the table indicates where this is the case 
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Challenges which employers face in London – skills shortages and 
gaps 

A.27 Alongside understanding the profile of workers in London’s labour market, it is important to 

investigate the challenges that employers might face in terms of skills shortages with their 

current workforce and skills gaps in recruitment. The UKCES Employer Skills Survey (2013) 

provides a detailed picture of vacancies, skills gaps and investment in training. Table A-9 

provides a summary of data relating to skills shortages and skills gaps within employers in 

the London LEP area.  

Table A-9: Skills shortages and gaps in London (2013) [base: all establishments] 

 Number % of all employers 

Skills shortage vacancies 
(SSVs) only 

9,318 4% 

Skill gaps only 34,129 14% 

SSVs AND Skill gaps 4,685 2% 

SSVs OR Skill gaps 48,132 19% 

Neither SSVs nor Skills gaps 200,547 81% 

Total  248,679  

Source: UKCES Employer Skills Survey 

A.28 “Skills shortage vacancies” are when businesses cannot find recruits with the skills required.  

On a national level, UKCES have found that skill shortage vacancies nearly doubled 

between 2009 and 2013 increasing from 63,100 to 124,8009 . This was defined by UKCES 

as the “internal skills challenge”10 for the UK. For London the proportion of employers with 

skills shortage vacancies is currently 4%; this is the same as the national figure. 

A.29 The other important indicator is the “Skills gap”; this refers the proportion of employees not 

being fully proficient i.e. staff employed with gaps in their ability to do the job (this can often 

be due to employees being new or still in training). A skills gap is currently reported by 

14% of employers currently. Reasons for this lack of workforce skills can vary by sector and 

by age.  

A.30 A summary of the employers’ experience of vacancies in 2013 is summarised below. 

Table A-10: Summary of vacancies reported by London employers [base: All establishments with 
vacancies] 

Information about vacancies Number  % of employers 

Have at least one vacancy  46,108  19% 

Have at least one vacancy that is hard to fill  16,731  7% 

Have a skills shortage vacancy  14,003  6% 

Total  248,679   

Source: Employer Skills Survey 

                                                                 
9 UKCES (2013) Employer Skills Survey: UK Results  
10 UKCES (2013) https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/306439/ukcess13-
internal-skills-challenge.pdf  

https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/306439/ukcess13-internal-skills-challenge.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/306439/ukcess13-internal-skills-challenge.pdf
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A.31 Of the organisations with vacancies in London, the average vacancies per establishment is 2.9. 

Of the employers surveyed with vacancies, 7% answered that they have at least one vacancy 

which is hard to fill. It should be noted that hard to fill vacancies can be caused by non-skills 

related reasons or specific issues related to the job role of the organisation recruiting. Reasons 

for their occurrence are summarised below. 

Table A-11: Main reasons for hard to fill vacancies [Base: All hard to fill vacancies] 

Reason  Number  % employers with 
hard to fill 
vacancies 

Low number of applicants with the required skills 16064 45% 

Lack of work experience the company demands 10612 29% 

Lack of qualifications the company demands 8139 23% 

Low number of applicants with the required attitude, 
motivation or personality 

6748 19% 

Not enough people interested in doing this type of 
job 

5585 15% 

Poor terms and conditions (e.g. pay) offered for post 4544 13% 

Other 4306 12% 

Low number of applicants generally 3592 10% 

Job entails shift work/unsociable hours 2951 8% 

Too much competition from other employers 2390 7% 

Remote location/poor public transport 1139 3% 

Poor career progression / lack of prospects 839 2% 

Poor recruitment channels/mechanisms (inc. 
lack/cost of advertising) 

833 2% 

No particular reason 480 1% 

Seasonal work 458 1% 

Low number of suitable applicants inc. Age of 
applicants 

420 1% 

Difficulty with work permits/immigration issues for 
non-EU staff 

284 1% 

Don't know 258 1% 

Not full-time/permanent work 130 0% 

Benefits trap 70 0% 

Lack of funding for the position 19 0% 

Source: Employer Skills Survey 

A.32 As this table shows one of the main causes for hard to fill vacancies are a low number of 

applicants with the required skills (45%), this is followed closely by a lack of work 

experience (29%) and lack of qualifications (23%).  These are all issues with the quality 

of applicants. The UKCES Employer Skills Survey categorises answers into three reasons for 

hard to fill vacancies: quality of applicants (71%), quantity of applicants (22%) and contextual 
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factors (28%). Unfortunately, the data set is unable to be divided by sector therefore we are 

unable to conclude within which sectors skills are lacking.  

A.33 Given the focus on FE, Table A-12 below summarises skills lacking among 17-18 years olds 

recruited to their first job from FE college or other colleges. All the data is from employers 

who have recruited a 17-18 year from college in the last 2-3 years.  

Table A-12: Types of skills lacking in London [Base:  Base: All establishments who have 
recruited 17-18 year olds to first job from FE college in last 2-3 years] 

Skills lacking Number  Percentage  

None / recruits not poorly 
prepared 

 17,515  74% 

Lack of working world / life 
experience or maturity 

 3,995  17% 

Poor attitude / personality or 
lack of motivation 

 3,098  13% 

Lack required skills or 
competencies 

 2,295  10% 

Lack of common sense  786  3% 

Literacy/numeracy skills  515  2% 

Poor education  442  2% 

Other  50  0% 

Don't know  10  0% 

Total  23,792   

Source: UKCES Employer Skills Survey  

A.34 Overall, amongst new recruits (aged between 17 and 18) from FE colleges 36% lack 

particular skills for the job. Poor education and lack of numeracy or literary skills is 

evident in 4% new recruits. Although a small percentage, in absolute volume this means that 

1,000 17 to18 year olds in 2013 lacked these basic skills. Interestingly, a major gap exists 

regarding the demonstration of soft skills amongst new recruits: employers report that 17% 

lack working world/life experience or maturity while 13% have a poor 

attitude/personality of lack of motivation.  

Conclusions  

 It is evident that the London labour market is broadly spilt into two types of 

sector; high volume and high growth employment sectors. Sectors such as Wholesale 

and retail trade, Human health and social care and Administration/Support services 

contribute large volumes of employment but, in some instances, only increase relative 

to population growth. Information and Technology, however, is an example of a high 

growth sector; although it does not produce high numbers of absolute jobs, its growth 

is rapid.  

 This Annex has shown that the types of skills required can differ between 

replacement demand and jobs for net change. Although these two categories are 

not mutually exclusive, they are a helpful way to consider and highlight the 

differences in demand between sectors in London.   
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 Overall, the emerging message of this analysis, within the parameters of the data sets 

available, is that the ‘churn’ of employment in large sectors should be considered 

alongside the growth in newer sectors when assessing the skills needs of London’s 

economy.  Replacement demand represents 87% of total jobs and is therefore 

important, alongside areas of high growth, in the composition of the future London 

labour market. 
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Annex B: Skills supply 

B.1 Individualised Learner Record (ILR) data are collected from SFA funded colleges, training 

organisations, local authorities and employers (FE providers). ILR data cover learners who 

are on: apprenticeship schemes; education and training; community learning; and workplace 

learning aims.  Access to the ILR data cube was provided by the Greater London Authority 

(GLA). This version of the data cube only includes data for the GLA geography and does not 

include all the variables of the full ILR. 

B.2 The dataset examined here relates to the last three academic years and has been broken down 

by starts and achievements.  

Table B-1: Learners in London 2013/1411 

Category Definition Number of 
learners 
2011/12 

Number of 
learners 
2012/13 

Number of 
learners 
2013/14 

Enrolments Number of apprenticeship 
framework / learning aim 
enrolments. An enrolment 
indicates that the learner was on 
an apprenticeship framework or 
learning aim at some point during 
the period covered by the dataset. 1,347,590 1,416,670 1,335,090 

Starts Number of apprenticeship 
framework / learning aim Starts 1,250,220 1,300,690 1,230,300 

Achievements The number of learning aims, or 
apprenticeship frameworks, that 
have been achieved. 927,840 988,850 965,550 

Leavers The Number of learning aims, or 
apprenticeship frameworks, that 
have a learning actual end date. 1,202,030 1,288,210 1,231,230 

Source: SQW analysis of ILR data 

B.3 The initial analysis at College level is carried out using the delivery cube which includes data 

on all students learning within London, regardless of where they live. Those people who 

live in London but learn outside London are therefore excluded from this analysis. 

B.4 The subsequent analysis at Borough level is carried out using the learner cube which 

includes data on all learners who live in London, regardless of where they learn. Learners 

who live elsewhere but learn in London are excluded from this analysis. 

B.5 In accordance with SFA guidance, all figures have been rounded to the nearest 10 and those 

of 5 or less have been suppressed. 

B.6 Analysis of FE colleges’ specialisation starts at Level 3 because consultees identified that 

‘second chance’ learning is not restricted to SSA 14 (Preparation for Life and Work) and can 

include learning up to Level 2. This is because learners at Level 2 and below are less likely to 

                                                                 
11 The number of enrolments is greater than the number of starts as some learners will have started a multiple year 
course in 2012/13. The number of leavers is greater than the number of achievements as some learners will leave 
without achieving. 
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progress to employment in the same subject/sector area as their learning compared to 

learners at Level 3 and above.  

B.7 This annex is structured as follows: 

 Part 1: All London Providers 

 Part 2: FE and Private Sector Public Funded Provision 

 Part 3: Rankings of FE Colleges 

 Part 4: Rankings of Boroughs 

 Part 5: Summary of findings 

 Supporting Information (i): full list of London’s 37 FE Colleges 

 Supporting Information (ii): Sector Subject Area relationships to London’s main 

employment sectors 

 Supporting Information (iii): detailed analysis of performance for the 37 FE 

colleges  

 Supporting Information (iii): detailed analysis of learners domiciled in each of 

the 33 London boroughs  

Part 1: All London Providers 

B.8 In this section we present data for all London providers (in aggregate), which includes all SFA 

funded colleges, training organisations, local authorities and employers. When appropriate 

apprenticeship data is presented separately, at all other times ‘learners’ refers to all those on 

apprenticeship schemes, education and training, community learning, and workplace learning 

aims combined.  

Learner numbers 

B.9 The number of learner starts in London has declined by 2% from 1.25m to 1.23m from 

2011/12 to 2013/14. However, the number of learner achievements has risen by 4% during 

the same period from 928k to 966k.  

B.10 Similarly, the number of apprenticeship starts fell by 16% (50k to 42k) but achievements 

rose by 1% (21.8k to 22k). The London Jobs and Growth Plan sets out a target of “250,000 

apprenticeships by the end of the Mayoral term.”12 From 2011/12 to 2013/14 there have been 

140k apprenticeship starts but only 66k achievements. The percentage of all achievers13 who 

are apprentices has remained constant at 2% but the percentage of all starts who are 

apprentices has fallen from 4% to 3%. 

                                                                 
12 London Jobs and Growth Plan, London Enterprise Panel, 2013, page 19 
13 Those who have achieved their learning aims, or apprenticeship frameworks. 
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Learner ages 

B.11 The age profile of learners in London has become older during the past three years. An 

increasing majority of both starters and achievers (a rise from 55% to 61% and 58% to 65% 

respectively) were 25+ at the start of the academic year. This increase, in both absolute and 

proportional terms, has been driven by a fall in those learners aged 16-18. 

Learner subjects 

All learners at all levels 

B.12 Over a third of starts and achievements each year are in Preparation for Work and Life. When 

this SSA is excluded to sharpen the focus on SSAs related to particular employment sectors, 

the most popular subject area is Arts, Media and Publishing (21%), followed by Health, Public 

Services and Care and Business, Administration and Law (both 12%) and Social Sciences 

(10%). These subject areas also have the highest number of achievers. The absolute number 

of starts in Arts, Media and Publishing has increased by 5,000 but the other SSAs mentioned 

above have all declined in absolute terms (by 5,500, 4,000 and 2,500 starts respectively) over 

the three year period. 

Table B-2: Starts by Sector Subject Area for all learners in London 

  2011/12 2012/13 2013/14 Change  

01 - Health, Public Services and Care 85,970 91,600 80,270 -5,700 

02 - Science and Mathematics 41,520 43,210 46,120 4,600 

03 - Agriculture, Horticulture and Animal 
Care 

7,140 8,840 8,060 920 

04 - Engineering and Manufacturing 
Technologies 

35,170 29,330 29,080 -6,090 

05 - Construction, Planning and the Built 
Environment 

30,010 28,380 27,890 -2,120 

06 - Information and Communication 
Technology 

62,550 76,410 63,980 1,440 

07 - Retail and Commercial Enterprise 61,480 67,360 62,040 560 

08 - Leisure, Travel and Tourism 49,060 47,960 42,750 -6,300 

09 - Arts, Media and Publishing 141,950 148,650 147,030 5,080 

10 - History, Philosophy and Theology 13,490 13,720 13,800 310 

11 - Social Sciences 72,820 72,700 70,250 -2,570 

12 - Languages, Literature and Culture 11,030 12,370 9,500 -1,530 

13 - Education and Training 12,110 13,690 10,000 -2,110 

14 - Preparation for Life and Work 433,190 460,040 496,420 63,230 

15 - Business, Administration and Law 85,660 96,690 81,440 -4,220 

U - Unknown 79,540 61,370 11,990 -67,550 

X - Not Applicable 19,910 22,220 21,230 1,320 

Total 1,250,220 1,300,700 1,230,300 -19,920 

Source: SQW analysis of ILR data 
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B.13 Despite changes in the absolute number of learners in each SSA, the relative importance of 

each SSA has changed little. For both starts and achievements, the percentage of learners in 

each SSA has not increased or decreased by more than one percentage point over the three 

academic years.  

Figure B-1: Learner starts in London by Sector Subject Area14 

 
Source: SQW analysis of ILR data 

All learners at level 3+ 

B.14 Learner starts at level 3 and above constitute 13% of all starts in 2013/14. 17% of these 

starts were in SSA 02 -_Science and Maths compared to 4% of all starts. Business, 

Administration and law (15%), Health, Public Services and Care (13%) and Arts, Media and 

Publishing (12%) were the next most popular subjects for starts at level 3 and above. 57% of 

all starts were in these four subject areas. The same SSAs account for 56% of achievements. 

B.15 Only three SSAs saw an increase in the number of starts at level 3+ over the period:  

 10 – History, Philosophy and Theology (770 increase) 

 05-Construction, Planning and the Built Environment (320 increase) 

 08-Leisure, Travel and Tourism (300 increase) 

B.16 Five SSAs saw declines of more than 1,000 in the number of starts at level 3+, accounting for 

almost 90% of the overall fall in starts. These SSAs are: 

 01- Health, Public Services and Care (3,360 fall) 

 09 – Arts, Media and Publishing (2,490 fall) 

                                                                 
14 Leaners in SSA 14 and those records classed as unknown or not applicable have been excluded. 
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 15 – Business, Administration and Law (2,470 fall) 

 13 – Education and Training (2,260 fall) 

 12 – Languages, Literature and Culture (1,520 fall) 

Table B-3: Level 3+ learner starts in London 

  2011/12 2012/13 2013/14 Change 
2011/12 
to 2013-

14 

01 - Health, Public Services and Care 25080 25660 21720 -3,360 

02 - Science and Mathematics 27320 27340 27040 -280 

03 - Agriculture, Horticulture and Animal Care 930 1340 760 -170 

04 - Engineering and Manufacturing Technologies 6040 5010 5220 -820 

05 - Construction, Planning and the Built Environment 4460 5060 4780 320 

06 - Information and Communication Technology 9130 9090 8470 -660 

07 - Retail and Commercial Enterprise 5620 6870 5330 -290 

08 - Leisure, Travel and Tourism 5800 6360 6100 300 

09 - Arts, Media and Publishing 21930 21480 19440 -2,490 

10 - History, Philosophy and Theology 6130 6380 6900 770 

11 - Social Sciences 12270 12010 11910 -360 

12 - Languages, Literature and Culture 11230 10650 9710 -1,520 

13 - Education and Training 7220 8730 4960 -2,260 

14 - Preparation for Life and Work 4920 4320 4700 -220 

15 - Business, Administration and Law 26500 27110 24030 -2,470 

X - Not Applicable 150 170 60 -90 

Grand Total 174730 177580 161130 -13,600 

Source: SQW analysis of ILR data 

Large employment and growth sectors 

B.17 This section uses the table in Supporting Information (ii) to map large employment sectors 

and growth sectors for London against the Sector Subject Areas (SSAs) presented in the ILR.  

B.18 In total, numbers of learners studying subjects relevant to growth sectors has increased by 

2%, although this masks the relatively large decline in those starting SSA 08 subjects (13% 

fall) and the rise in those starting SSA 02 subjects (11%). 
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Table B-4: All learner starts across London in the SSAs most relevant for growth sectors 

Sector Subject Area 2011/12 2012/13 2013/14 Change % 
change 

02 - Science and Mathematics 41520 43210 46120 4,600 11% 

06 - Information and 
Communication Technology 

62550 76410 63980 1,430 2% 

08 - Leisure, Travel and Tourism 49060 47960 42750 -6,310 -13% 

09 - Arts, Media and Publishing 141950 148650 147030 5,080 4% 

Total 295,080 316,230 299,880 4,800 2% 

Source: SQW analysis of ILR data 

B.19 In contrast to the slight rise in starts on growth sector relevant SSAs, there has been a -6% fall 

in those starting SSAs that are relevant to the large employment sectors. Only SSA 07 (retail 

and commercial enterprise) had an increase in the number of starts (570 additional) while all 

other SSAs declined, especially SSA 04 (engineering and manufacturing technologies) where 

starts fell by 17%. 

Table B-5: All learner starts across London in the SSAs most relevant for large employment 
sectors 

Sector Subject Area 2011/12 2012/13 2013/14 Change % 
change 

01 - Health, Public Services and Care 85970 91600 80270 -5,700 -7% 

04 - Engineering and Manufacturing 
Technologies 

35170 29330 29080 -6,090 -17% 

05 - Construction, Planning and the Built 
Environment 

30010 28380 27890 -2,120 -7% 

07 - Retail and Commercial Enterprise 61480 67360 62050 570 1% 

15 - Business, Administration and Law 85660 96680 81440 -4,220 -5% 

Total 212,320 221,750 200,460 -11,860 -6% 

Source: SQW analysis of ILR data 

Apprenticeships at all levels 

B.20 In aggregate, apprentices in 2013/14 are much more concentrated in a small number of SSAs 

compared to all non-apprenticeship learners15. Over a third of apprentices are within SSA 15 

– Business, Administration and Law (35%), with almost a further quarter (24%) in Health, 

Public Services and Care and almost a fifth (18%) in Retail and Commercial Enterprise. When 

combined, these three SSAs account for 77% of apprenticeship starts but only 29% of non-

apprenticeship starts (when SSA 14 is excluded to sharpen focus on particular employment 

sectors).  

  

                                                                 
15 Non-apprenticeship learners are those on education and training, community learning and workplace learning aims. 
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Table B-6: Starts by Sector Subject area for apprentices 

 Sector Subject Area 2011/12 2012/13 2013/14 

01 - Health, Public Services and Care 10,770 11,250 9,950 

02 - Science and Mathematics 10 * 20 

03 - Agriculture, Horticulture and Animal Care 540 560 570 

04 - Engineering and Manufacturing Technologies 4,320 4,360 4,170 

05 - Construction, Planning and the Built Environment 1,720 1,730 1,070 

06 - Information and Communication Technology 1,890 1,540 1,960 

07 - Retail and Commercial Enterprise 8,850 7,340 7,480 

08 - Leisure, Travel and Tourism 2,470 1,910 1,110 

09 - Arts, Media and Publishing 470 360 400 

13 - Education and Training 1,080 1,330 500 

15 - Business, Administration and Law 17,540 18,260 14,670 

NA - Not Applicable/ Not Known * 10 10 

Total 49,680 48,690 41,910 

Source: SQW analysis of ILR data 

B.21 Part of the reason for this is that apprenticeship provision is narrower than non-

apprenticeship provision. There were no apprentices on frameworks falling under SSA 10 - 

History, Philosophy and Theology, 11 - Social Sciences, or 12 - Languages, Literature and 

Culture. These three SSAs accounted for 15% of all non-apprenticeship starts. A further six 

SSAs (2, 3, 5, 8, 9 and 13) accounted for just 9% of apprenticeship starts. 

Apprenticeships in growth and large employment sectors 

B.22 Apprenticeships in those SSAs most relevant to growth sectors have declined by 28% from 

2011/12 to 2013/14. This is mainly because of a fall of 1,360 apprenticeship starters in SSA 

08. 

Table B-7: Apprenticeship starters in SSAs most relevant for growth sectors 

Sector Subject Area 2011/12 2012/13 2013/14 Change % change 

02 - Science and Mathematics 10 * 20 10 100% 

06 - Information and Communication 
Technology 1890 1540 1970 80 4% 

08 - Leisure, Travel and Tourism 2470 1910 1110 -1,360 -55% 

09 - Arts, Media and Publishing 470 360 400 -70 -15% 

Total 4,840 3,810 3,500 -1,340 -28% 

 Source: SQW analysis of ILR data 

B.23 There has also been a fall in the number of apprenticeship starts in those SSAs most relevant 

to employment sectors. The fall is larger in absolute terms (5,040 compared to 1,340) but 

smaller in percentage terms (16% compared to 28%) than those experienced by the growth 

sector relevant SSAs. 
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Table B-8: Apprenticeship starters in SSAs most relevant for large employment sectors 

Sector Subject Area 2011/12 2012/13 2013/14 Change % change 

01 - Health, Public Services and Care 10770 11250 9950 -820 -8% 

04 - Engineering and Manufacturing 
Technologies 4320 4360 4170 -150 -3% 

05 - Construction, Planning and the Built 
Environment 1720 1730 1070 -650 -38% 

07 - Retail and Commercial Enterprise 8850 7390 7480 -1,370 -15% 

15 - Business, Administration and Law 17540 18260 14670 -2,870 -16% 

Total 32,430 31,740 27,390 -5,040 -16% 

 Source: SQW analysis of ILR data  

Learner levels 

Apprenticeships 

B.24 Higher apprenticeship (Level 4+) starts rose from 300 to 1,200 whilst both Advanced (Level 

3) and Intermediate apprenticeship (Level 2) starts declined. Despite this, Higher 

apprenticeship starts still only accounted for 3% of all starts, with Intermediate 

apprenticeship starts accounting for the majority (64%). There are differences between starts 

and achievements with Advanced apprenticeships becoming more prominent (43% 

achievements compared to 33% starts).  Both Higher and Advanced apprenticeship levels also 

saw an absolute increase in achievements but as a proportion of all achievements their 

importance is less than for starts (Higher starts 3% of all starts compared to 1% of all 

achievements, and Advanced starts 64% of all starts compared to 56% of all achievements).  

Table B-9: Apprenticeship learners by level 

  2011/12 2012/13 2013/14 Absolute 
change 

% 
change 

Higher Apprenticeship 290 840 1,200 910 314% 

Advanced Apprenticeship 17,900 20,060 14,030 -3,870 -22% 

Intermediate Apprenticeship 31,490 27,790 26,670 -4,820 -15% 

None/ Not App/Known     10   

Total 49,680 48,690 41,910 -7,770 -16% 

Source: SQW analysis of ILR data 

Non-apprenticeship learners 

B.25 Non-apprenticeship learners are becoming more polarised in terms of the level of their 

learning. The absolute number and percentage of all starts at entry level, level 1, level 4 and 

level 516 has risen whilst the number and percentage at level 2 and level 3 has fallen. However, 

the number of starts at level 4+ accounted for just 2% of all starts in 2013/14 when SSA 14 is 

excluded. There is little difference between starts and achievements; level 4+ accounts for 1% 

of achievements compared to 2% of starts. 

 

                                                                 
16 There were 400 level 5 learner starts in 2013/14, equating to less than 1% of all starts. 
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Table B-10: Starts by Sector Subject area for non-apprentice learners 

  2011/12 2012/13 2013/14 Absolute 
change 

% change 

Entry level 200,060 232,940 333,620 133,560 67% 

Level 1 252,650 274,450 261,150 8,500 3% 

Level 2 223,220 228,010 215,030 -8,190 -4% 

Level 3 148,210 146,760 136,270 -11,940 -8% 

Level 4 (original) 7,290 8,960 9,190 1,900 26% 

Level 5 (original) 350 330 400 50 14% 

Higher level 690 640 40 -650 -97% 

Not applicable 368,040 359,920 232,700 -135,30 -37% 

Unknown 30 * *   

Grand Total 1,200,540 1,252,010 1,188,390 -12,150 -1% 

Source: SQW analysis of ILR data 

Figure B-2: Notional NVQ levels of non-apprenticeship starters in London17 

 
Source: SQW analysis of ILR data 

  

                                                                 
17 Leaners in SSA 14 and those records classed as unknown or not applicable have been excluded. 
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Part 2: FE and Private Sector Public Funded Provision 

B.26 In this section we compare FE colleges (in aggregate) against Private Sector Public Funded 

Provision (in aggregate) across London for all types of learner. 

B.27 See Supporting Information (i) for full list of London’s 37 FE Colleges. 

Learner numbers 

B.28 The 37 FE Colleges had 680,000 starts in 2013/14 which is equivalent to 55% of all London 

provider starts. Private sector public funded (hereafter referred to as PSPF) providers had 

190,000 starts, equivalent to 15% of all London starts18.  The proportions are very similar for 

learner achievements. 

B.29 The number of learner starts at FE colleges fell by 7% over the three year period whilst it 

increased by 57% at the private sector providers. This is because the number of learners at 

private sector providers not on apprenticeships increased by 82% from 89,000 to 162,000. 

During this period the number of apprenticeship learners at these providers declined by 14%, 

less than the all-London 16% decline. In comparison, the number of apprenticeships at FE 

Colleges fell by 18%. 

Table B-11: Starts at FE Colleges and PSPF providers in London 

  2011/12 2012/13 2013/14 Change 
2011/12 

to 
2013-14 

% 
change 
2011/12 

to 
2013-14 

All learners FE 
Colleges 

733,560 730,710 680,550 -53,010 -7% 

PSPF 121,760 188,090 190,160 68,410 56% 

London 1,25,02
20 

1,300,7
00 

1,230,3
00 

-19,920 -2% 

Apprenticeships FE 
Colleges 

8,560 9,520 7,030 -1,530 -18% 

PSPF 32,460 29,380 27,890 -4,570 -14% 

London 49,680 48,690 41,910 -7,770 -16% 

Non-apprenticeship leaners FE 
Colleges 

725,000 721,190 673,520 -51,480 -7% 

PSPF 89,300 158,710 162,280 72,980 82% 

London 1,200,5
40 

1,252,0
10 

1,188,3
90 

-12,150 -1% 

Apprenticeships as % of all 
learners 

FE 
Colleges 

1% 1% 1%   

PSPF 27% 16% 15%   

London 4% 4% 3%   

Source: SQW analysis of ILR data 

                                                                 
18 The remaining 30% are split between Schools, Sixth Form Colleges, Special Colleges and other Public Funded providers 
such as local authorities and higher education institutions. 
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B.30 Apprenticeships are only 3% of all starts across London and 1% of starts at FE Colleges. At 

PSPF providers however, apprenticeships account for 15% of all starters. This indicates that 

PSPF providers are more specialised in apprenticeships provision although this has declined 

from a high of 27% of starts in 2011/12.  

B.31 The proportion of apprenticeship achievements accounted for by FE Colleges is 19% which is 

higher than the 17% of starts they account for. The reverse is true for PSPF providers as their 

apprenticeship learners represent 67% of London’s starts and 60% of London’s 

achievements.  

Learner age 

B.32 The age profile of starters at FE Colleges is lower than for those at PSPF providers. More than 

one quarter (28%) of FE starters are 18 or younger but only 19% of private sector starters 

are. The majority of starters at both types of provider are 25 and over (58% each). Compared 

to the percentage of all starters accounted for by 16-18 year old learners, the percentage of 

achievers is slightly lower for both types of providers with learners aged 25+ accounting for 

a higher proportion of achievements than starts. 

Table B-12: Age of starters at FE Colleges and PSPF providers in London 

  2011/12 2012/13 2014/15 Change 

Under 16 FE Colleges 5,190 4,860 3,730 -1,460 

  PSPF 5,450 4,770 4,560 -890 

  London 14,770 11,210 10,390 -4,380 

16-18 FE Colleges 243,330 239,000 187,520 -55,810 

  PSPF 35,040 39,190 32,370 -2,670 

  London 384,870 374,060 300,320 -84,550 

19-24 FE Colleges 111,340 103,700 95,160 -16,180 

  PSPF 23,940 39,440 42,080 18,140 

  London 168,140 172,360 165,120 -3,020 

25+ FE Colleges 373,710 383,150 394,140 20,430 

  PSPF 57,330 104,690 111,160 53,830 

  London 682,450 743,070 754,480 72,030 

Total FE Colleges 733,560 730,710 680,550 -53,010 

  PSPF 121,760 188,090 190,160 68,400 

  London 1,250,220 1,300,700 1,230,300 -19,920 

Source: SQW analysis of ILR 

B.33 The trend at FE Colleges has been towards older learners, with 25+ the only age group to 

increase its number of starts and achievements in real terms. All other age groups fell in both 

categories. Learners at PSPF providers are also getting older with an absolute increase in the 

number of learners aged over 19 and a fall in learners younger than this. 
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Learner subject 

All learners at level 3+ 

B.34 The FE Colleges account for the majority (56%) of level 3+ starts in London in 2013/14 whilst 

PSPF providers only represent 5% of the total. FE Colleges had starters on all 15 SSAs at this 

level but the PSPF providers only had starters on 13 of the SSAs with none in SSA 10 History, 

Philosophy and Theology or SSA 11 Social Sciences. They also had small numbers of starters 

in SSA 02-Science and Maths and SSA 12 – Languages, Literature and Culture. 

B.35 The four most popular SSAs by starts at level 3+ in the FE Colleges accounted for 57% of 

starts and 56% of achievements. These SSAs are: 

 01 - Health, Public Services and Care (16% starts, 15% achievements) 

 02 - Science and Mathematics (13% starts, 13% achievements ) 

 09 - Arts, Media and Publishing (13% starts, 15% achievements) 

 15 - Business, Administration and Law (15% starts, 13% achievements) 

B.36 The three most popular SSAs by starts at level 3+ at PSPF providers accounted for 68% of 

starts and 71% of achievements. These SSAs are: 

 01 - Health, Public Services and Care (26% starts, 30% achievements) 

 07 - Retail and Commercial Enterprise (14% starts, 12% achievements) 

 15 - Business, Administration and Law (28% starts, 30% achievements) 

B.37 Five SSAs had increased numbers of level 3+ starts at the FE Colleges.  SSA 05 - Construction, 

Planning and the Built Environment saw the largest absolute increase (750). Four of the SSAs 

at PSPF providers had an increase in the number of starts. The largest increase, 390 additional 

starters, was for SSA 15 – Business Administration and Law. 

Table B-13: Level 3+ learners by Sector Subject Area 

  2011/12 2011/13 2011/14 Change 

01 - Health, Public Services 
and Care 

FE Colleges 15,610 15,730 14,240 -1,370 

PSPF 2,800 2,990 2,330 -470 

London 25,080 25,660 21,720 -3,360 

02 - Science and 
Mathematics 

FE Colleges 13,360 12,860 120,90 -1,270 

PSPF * 20 * 0 

London 27,320 27,340 270,40 -280 

03 - Agriculture, Horticulture 
and Animal Care 

FE Colleges 720 1010 530 -190 

PSPF 30 20 30 0 

London 930 1,340 760 -170 

04 - Engineering and 
Manufacturing Technologies 

FE Colleges 4,470 3,590 3,850 -620 

PSPF 730 480 490 -240 



London’s further education colleges meeting the needs of London’s economy 
ANNEXES ONLY 

 B-13 

  2011/12 2011/13 2011/14 Change 

London 6,040 5,010 5,220 -820 

05 - Construction, Planning 
and the Built Environment 

FE Colleges 3,140 4,300 3,890 750 

PSPF 290 320 520 230 

London 4,460 5,060 4,780 320 

06 - Information and 
Communication Technology 

FE Colleges 5,480 5,680 4,760 -720 

PSPF 610 680 540 -70 

London 9,130 9,090 8,470 -660 

07 - Retail and Commercial 
Enterprise 

FE Colleges 3,070 4,050 3,130 60 

PSPF 1,100 1,350 1,210 110 

London 5,620 6,870 5,330 -290 

08 - Leisure, Travel and 
Tourism 

FE Colleges 3,160 3,580 3,480 320 

PSPF 590 550 580 -10 

London 5,800 6,360 6,100 300 

09 - Arts, Media and 
Publishing 

FE Colleges 14,080 14,030 11,770 -2,310 

PSPF 210 310 290 80 

London 21,930 21,480 19,440 -2,490 

10 - History, Philosophy and 
Theology 

FE Colleges 2,840 2,850 2,870 30 

PSPF     

London 6,130 6,380 6,900 770 

11 - Social Sciences FE Colleges 5,580 5,100 4,690 -890 

PSPF     

London 12,270 12,010 11,910 -360 

12 - Languages, Literature 
and Culture 

FE Colleges 5,110 4,550 3,710 -1,400 

PSPF 10 10 * 0 

London 11,230 10,650 9,710 -1,520 

13 - Education and Training FE Colleges 5,030 5,770 4,010 -1,020 

PSPF 490 590 380 -110 

London 7,220 8,730 4,960 -2,260 

14 - Preparation for Life and 
Work 

FE Colleges 3,000 2,640 3,330 330 

PSPF * * * 0 

London 4,920 4,320 4,700 -220 

15 - Business, Administration 
and Law 

FE Colleges 15,310 14,920 13,400 -1,910 

PSPF 2,050 2,250 2,440 390 

London 26500 27110 24030 -2470 

FE Colleges 120 160 60 -60 
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  2011/12 2011/13 2011/14 Change 

NA - Not Applicable/ Not 
Known 

PSPF 10 10 * 0 

London 150 170 60 -90 

Total FE Colleges 100,080 100,820 89,810 -10,270 

PSPF 8,910 9,570 8,810 -100 

London 174,730 177,580 161,130 -13,600 

Source: SQW analysis of ILR data 

All learners at level 3+ in SSAs relevant to growth and key employment sectors 

B.38 The number of learners at the FE colleges starting subjects relevant to growth sectors (in 

aggregate) has fallen by 7,740 over the three years whilst the number starting the same 

subjects at PSPF providers has risen by 13,930. However, there were more starts in 2013/14 

in each SSA at the FE colleges in aggregate compared to PSPF providers in aggregate. Of these 

subjects, SSA 09 has the highest number of starts at the FE colleges and SSA 06 has the highest 

number of starts at PSPF providers. 

Table B-14: All learner starts in 2013/14 at level 3+ in SSAs relevant to growth sectors and 
change from 2011/12 to 2013/14 

Sector Subject Area 37 FE colleges PSPF providers 

Number Change % 
change 

Number Change % 
change 

02 - Science and Mathematics 24,980 1850 8% 160 140 700% 

06 - Information and 
Communication Technology 

25,230 -8670 -26% 16,520 10770 187% 

08 - Leisure, Travel and Tourism 18,210 -3800 -17% 2,770 -560 -17% 

09 - Arts, Media and Publishing 82,340 3180 4% 4,740 3580 309% 

Total 150,760 -7440 -5% 24,190 13930 136% 

Source: SQW analysis of ILR data 

B.39 Again, the number of learners at the FE colleges starting subjects relevant to large 

employment sectors (in aggregate) has fallen by 8,980 over the three years, whilst the number 

starting the same subjects at PSPF providers has risen by 8,860. Again, the number of starters 

in each SSA is larger at the 37 FE colleges than at the PSPF providers. The largest number of 

starts at the 37 FE colleges are in SSA 01 although this number has fallen by 17 since 2011/12. 

At PSPF providers, SSA 15 had the largest number of starts and this number has grown by 

19% since 2011/12. 

Table B-15: All learner starts in 2013/14 at level 3+ in SSAs relevant to large employment sectors 
and change from 2011/12 to 2013/14 

SSA 37 FE colleges PSPF providers 

Number Change % 
change 

Number Change % 
change 

01 - Health, Public Services and 
Care 

43230 -8640 -17% 17150 2710 19% 

04 - Engineering and 
Manufacturing Technologies 

19240 -1620 -8% 6430 -60 -1% 
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SSA 37 FE colleges PSPF providers 

Number Change % 
change 

Number Change % 
change 

05 - Construction, Planning and 
the Built Environment 

18750 1600 9% 4480 600 15% 

07 - Retail and Commercial 
Enterprise 

31290 -750 -2% 17780 4830 37% 

15 - Business, Administration and 
Law 

38860 -8210 -17% 21760 3490 19% 

Total 108140 -8980 -8% 50450 8860 21% 

Source: SQW analysis of ILR data 

Apprentices – comparing all FE provision against PSPF provision 

B.40 The majority of apprentice starts at FE Colleges are spread between four SSAs: 

 01 - Health, Public Services and Care (25%) 

 15 - Business, Administration and Law (25%) 

 04 - Engineering and Manufacturing Technologies (18%)  

 07 - Retail and Commercial Enterprise (16%).  

B.41 Whilst the ordering is different, these SSAs are also the largest in terms of apprenticeship 

starts at PSPF providers.  However, more starts are concentrated in just three SSAs:  

 15 - Business, Administration and Law (40%) 

 01 - Health, Public Services and Care (23%)  

 07 - Retail and Commercial Enterprise (19%).  

B.42 Whilst the absolute figures are lower, the percentage figures are similar for apprenticeship 

achievements. 

Table B-16: Subjects studied by apprenticeship starters in London 

  2011/12 2011/13 2011/14 Change  

01 - Health, Public Services and Care FE Colleges 2,080 1,960 1,740 -340 

 PSPF 6,670 6,370 6,330 -340 

 London 10,770 11,250 9,950 -820 

02 - Science and Mathematics FE Colleges * 0 0 * 

 PSPF * * 10 * 

 London 10 * 20 10 

03 - Agriculture, Horticulture and Animal 
Care 

FE Colleges 150 180 160 10 

 PSPF 90 100 90 * 

 London 540 560 570 30 
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  2011/12 2011/13 2011/14 Change  

04 - Engineering and Manufacturing 
Technologies 

FE Colleges 870 960 1,280 410 

 PSPF 2,220 2,210 2,300 80 

 London 4,320 4,360 4,170 -150 

05 - Construction, Planning and the Built 
Environment 

FE Colleges 810 840 440 -370 

 PSPF 390 450 200 -190 

 London 1,720 1,730 1,070 -650 

06 - Information and Communication 
Technology 

FE Colleges 160 290 250 90 

 PSPF 1,690 1,010 1,310 -380 

 London 1,890 1,540 1,970 80 

07 - Retail and Commercial Enterprise FE Colleges 1,690 1,490 1,110 -580 

 PSPF 5,900 5,130 5,300 -600 

 London 8,850 7,390 7,480 -1,370 

08 - Leisure, Travel and Tourism FE Colleges 320 330 60 -260 

 PSPF 1,640 1,110 880 -760 

 London 2,470 1,910 1,110 -1,360 

09 - Arts, Media and Publishing FE Colleges 100 100 140 40 

 PSPF 260 190 150 -110 

 London 470 360 400 -70 

13 - Education and Training FE Colleges 410 720 70 -340 

 PSPF 540 370 290 -250 

 London 1,080 1,330 500 -580 

15 - Business, Administration and Law FE Colleges 1,970 2,660 1,790 -180 

 PSPF 13,060 12,460 11,020 -2,040 

 London 17,540 18,260 14,670 -2,870 

NA - Not Applicable/ Not Known FE Colleges * * * * 

 PSPF * * 10 * 

 London * 10 10 * 

Total FE Colleges 8,560 9,520 7,030 -1,530 

 PSPF 32,460 29,380 27,890 -4,570 

 London 49,680 48,690 41,910 -7,770 

Source: SQW analysis of ILR data
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Figure B-3: Subjects studied by apprenticeship starters in 2013/1419 

 
Source: SQW analysis of ILR data 

Table B-17: Subjects studied by apprenticeship achievers in London 

  2011/12 2012/13 2013/14 

01 - Health, 
Public 
Services and 
Care 

FE 
Colleges 

                          670                        1,010                             850  

PSPF                       3,090                        3,000                         2,860  

London                       4,250                        4,700                         4,970  

02 - Science 
and 
Mathematics 

FE 
Colleges 

 *   *   *  

PSPF  *   *   *  

London  *   *   *  

03 - 
Agriculture, 
Horticulture 
and Animal 
Care 

FE 
Colleges 

                            70                              70                               90  

PSPF                             50                              80                               60  

London                           330                            300                             360  

04 - 
Engineering 
and 
Manufacturin
g 
Technologie
s 

FE 
Colleges 

                          630                            590                             740  

PSPF  2011/13                        1,110                         1,040  

London                       1,590                        2,610                         2,310  

05 - 
Construction, 

FE 
Colleges 

                          310                            280                             200  

                                                                 
19 SSA 02 Science and Mathematics is not shown as the number of apprentice starts in SSA 02 is less than 1% of the total 
number of apprentice starts 
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  2011/12 2012/13 2013/14 

Planning and 
the Built 
Environment 

PSPF                           110                            120                             100  

London                           680                            650                             480  

06 - 
Information 
and 
Communicati
on 
Technology 

FE 
Colleges 

                            70                              70                             220  

PSPF                           960                            640                             620  

London                       1,060                            740                         1,090  

07 - Retail 
and 
Commercial 
Enterprise 

FE 
Colleges 

                          760                            590                             620  

PSPF                       2,990                        2,710                         2,310  

London                       4,180                        3,740                         3,300  

08 - Leisure, 
Travel and 
Tourism 

FE 
Colleges 

                          100                            180                               60  

PSPF                       1,320                            820                             600  

London                       1,600                        1,500                             870  

09 - Arts, 
Media and 
Publishing 

FE 
Colleges 

                            30                              40                               40  

PSPF                             30                              70                               90  

London                             70                            130                             170  

13 - 
Education 
and Training 

FE 
Colleges 

                            90                            110                             140  

PSPF                           310                            250                             250  

London                           460                            410                             440  

15 - 
Business, 
Administratio
n and Law 

FE 
Colleges 

                          710                            900                         1,340  

PSPF                       5,900                        4,930                         5,360  

London                       7,680                        7,050                         8,080  

NA - Not 
Applicable/ 
Not Known 

FE 
Colleges 

 *   *   *  

PSPF  *   *   *  

London  *   *   *  

Total FE 
Colleges 

                      3,440                        3,830                         4,290  

PSPF                     15,600                      13,740                       13,290  

London                     21,880                      21,820                       22,080  

Source: SQW analysis of ILR data 
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Non-apprenticeship learners – comparing all FE provision and PSPF provision 

B.43 Private sector non-apprenticeship provision is concentrated in four SSAs:  

 06 - Information and Communication Technology (23%) 

 07 - Retail and Commercial Enterprise (19%) 

 01 - Health, Public Services and Care (17%)  

 15 - Business, Administration and Law (16%).   

B.44 SSAs 1 and 15 are also important at FE colleges (11% and 10% of starts) but SSAs 6 and 7 are 

less so (7% and 8% of starts respectively). Instead, more learners are in: 

 09 - Arts, Media and Publishing (23%)  

 12 - Languages, Literature and Culture (12%).  

B.45 This reveals that FE colleges and PSPF providers offer different non-apprenticeship provision. 

Figure B-4: Subjects studied by non-apprenticeship starters in 2013/14 

 

Source: SQW analysis of ILR data 

Learner levels – comparing all FE provision and PSPF provision 

Apprentices 

B.46 The split between different levels of apprenticeship provision across London, at private 

providers and the FE Colleges is very similar (64%, 63% and 68% of starts respectively at 

Intermediate level). The proportion of learners at each level has remained relatively constant 

at the private providers but at the 37 Colleges, despite an absolute decline in apprenticeships 

as a whole, the proportion of intermediate starts has increased over the three years (58% to 

68%) and the proportion of advanced starts has fallen (41% to 31%). 
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Non-apprentices 

B.47 The notional NVQ levels of non-apprenticeship learners at the 37 FE Colleges is very 

similar to the all-London provision but with a slightly higher percentage at entry level and 

level 1 and a lower percentage at the higher levels. Compared with this, private sector public 

funded providers had a higher percentage of starts at level one and two. 

B.48 PSPF providers have seen a significant change from 2011/12 when the majority of their starts 

(64%) were at level two. The percentage of starts at level 3 has also fallen whilst the 

percentage at entry level and level one has increased. Absolute numbers of starts have risen 

for all levels apart from level 3, which saw a decline of 850 learners. 

B.49 The 37 FE Colleges have greatly increased their proportion of entry level learners from 3% to 

20% over the three academic years. Starts at levels one, two and three have fallen in both real 

and percentage terms. 

Figure B-5: Notional NVQ level of all non-apprenticeship starters20 

 
Source: SQW analysis of ILR data 

  

                                                                 
20 Learners on SSA 14 have been excluded 
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Part 3: Rankings of FE Colleges 

B.50 This section examines the performance of the 37 FE colleges at a more detailed level by 

ranking leaner starts and achievements between the individual colleges. Full tables are 

presented in Supporting Information (iii). 

All learners 

B.51 There were 680,550 starts at the 37 FE colleges in London in 2013/14. The largest of these 

colleges is The City Literary Institute which represented 9% of all starts. The other top four 

colleges by starts are: Newham College of FE, Barnet and Southgate College, Lewisham 

Southwark College and City and Islington College. These colleges are also the largest when 

ranked by achievement. 

Table B-18: Largest FE Colleges in London by number of starts in 2013/14 

  Number of starts Percentage of all starts 

The City Literary Institute 61,010 9% 

Newham College of FE 49,350 7% 

Barnet and Southgate College 40,240 6% 

Lewisham Southwark College 35,850 5% 

City and Islington College 35,100 5% 

London total 680,546  

Source: SQW analysis of ILR data 

B.52 The largest absolute increase in starts was at Barnet and Southgate College (12, 820 higher), 

this was also the largest percentage increase (66%). The second largest percentage increase, 

64%, was experienced by the Working Men’s College Corporation because it had the fourth 

highest absolute increase, 5,190. 

B.53 Starts fell at 25 of the colleges during the three year period. The largest absolute decline was 

the 17,000 fall at Kensington and Chelsea College, equivalent to a drop of 68%. The largest 

percentage decline was 100% fall at Hampstead Garden Suburb Institute which reported 310 

starts in 2011/12 but none in the following two academic years.  

Apprenticeships 

B.54 32 of the 37 FE colleges had apprenticeship starters between 2011/12 and 2013/14. The 

five that did not are: Hampstead Garden Suburb Institute; Hillcroft College; Mary Ward 

Settlement; Morley College Limited; and Richmond Adult Community College. 

B.55 In 2013/14, Newham College of Further Education had the highest number of apprenticeship 

starts of any of the FE Colleges: 840 starts, equivalent to 12% of total. Westminster Kingsway 

College was second with 770 starts, 11% of the total.  
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Table B-19: Largest FE Colleges in London by number of apprenticeship starts in 2013/14 

  Number Of Starts Percentage of All Starts 

Newham College Of Further 
Education 

840 12% 

Westminster Kingsway College 770 11% 

Redbridge College 510 7% 

Uxbridge College 480 7% 

College of Haringey, Enfield 
And North-East London, The 

430 6% 

London total 7,030   

Source: SQW analysis of ILR data 

B.56 Redbridge College had the largest overall increase of 270 starts but the 113% increase this 

equates to is ranked third behind a 300% increase for Waltham College (60 additional starts) 

and 200% for Harrow College (120 additional starts). 

B.57 Of those colleges offering apprenticeships, Stanmore College of Further Education, The City 

Literary Institute and Working Men's College Corporation had ten or fewer apprenticeship 

starts in 2013/14.  

B.58 Fourteen colleges had fewer apprenticeship starts in 2013/14 than in 2011/12. Lewisham 

College had the largest fall of 860 starters, a drop of 70%, and Barnet and Southgate College 

had the second largest fall of 620 starters, a 71% decrease. These colleges experienced the 

second and third largest percentage falls in starts. Stanmore College had the largest 

percentage fall of 80% because of drop of 40 in the number of starts. 

Level 3+ learners 

B.59 City and Islington College had the largest number of level 3+ achievements and accounted for 

10% of all achievements across London. In total the top five colleges accounted for a third of 

all level 3+ achievements at the 37 FE Colleges in London. 

Table B-20: Largest FE Colleges in London by number of level 3+ achievements in 2013/14 

Name Number of level 3+ 
achievements 

Percentage of all level 3+ 
achievements at FE Colleges 

City and Islington College 6,870 10% 

Richmond upon Thames 
College 

5,020 7% 

Westminster Kingsway College 4,120 6% 

Uxbridge College 3,480 5% 

Barnet & Southgate College 3,380 5% 

FE total 67,550  

London total 119,412  

Source: SQW analysis of ILR data 

B.60 The 34% increase in level 3+ achievers at Barnet and Southgate College was the most out of 

any of the 37 colleges, as was the absolute increase of 860. 
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Table B-21: Largest absolute increases in level 3+ achievements in 2013/14 

  Absolute 
increase 

Rank Percentage 
increase 

Rank 

Barnet & Southgate College 860 1 34.13% 1 

Uxbridge College 760 2 12.44% 8 

Greenwich Community College 750 3 27.47% 2 

Croydon College 480 4 17.02% 6 

Working Men's College Corporation 360 5 21.30% 4 

FE total -3,320  -5%  

London total -3,445  -3%  

Source: SQW analysis of ILR data 

B.61 Level 3+ achievements fell at 22 out of the 37 colleges. The largest absolute fall was at 

Richmond upon Thames College (a drop of 1,760 achievements) equivalent to a drop of 26%. 

Hillcroft College suffered the largest percentage decline, 92%, as their number of achievers 

fell from 130 to 10.  

All level 3+ learners in subjects relevant to growth sectors in 2013/14 

B.62 Full tables for all SSAs can be found in the spreadsheet which accompanies this document. 

02 - Science and Mathematics 

B.63 City and Islington College had the largest number of achievements in SSA 02 (1,380) in 

2013/14. It also had the largest absolute growth (190). However, it is only the fourth most 

specialised college in this SSA, with 20% of its achievers coming under this SSA. Stanmore 

College of FE is the most specialised as 27% of its achievements fall in this SSA. 

06 - Information and Communication Technology 

B.64 The largest number of level 3+ achievements in this SSA are at Uxbridge College (400). 

Working Men’s College Corporation is the most specialised in this area (the 60 achievements 

in this SSA represent 33% of its total level 3+ achievements). The next most specialised is the 

College of Haringey, Enfield and North-East London which had 16% of its achievements in this 

area. 

08 - Leisure, Travel and Tourism 

B.65 Richmond upon Thames College had the largest number of achievers in this SSA (270) but 

Greenwich is the most specialised (10% of all level 3+ achievements at Greenwich are in this 

SSA). 

09 - Arts, Media and Publishing 

B.66 City and Islington College had the largest number of achievements in this subject (1,440) but 

Kensington and Chelsea College is the most specialised 36% of all level 3+ achievements at 

the college are in this SSA). 
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All level 3+ learners in subjects relevant to large employment sectors in 2013/14 

01 - Health, Public Services and Care 

B.67 City and Islington College had the largest number of achievements (700) but Morley College 

was the most specialised with 130 of its 150 achievements coming in this SSA, a specialisation 

rate of 72%. Bexley College was the next most specialised with a specialist ion rate of 48%. 

04 - Engineering and Manufacturing Technologies 

B.68 The largest number of achievements in this SSA was at Uxbridge College (320) but the College 

of North West London was most specialised (18% of all level 3+ achievements at the College 

were in this SSA). Carshalton College was next with a specialisation rate of 15%. 

05 - Construction, Planning and the Built Environment 

B.69 The College of Northwest London had the highest number of achievers (500) and was also the 

most specialised as 31% of its overall level 3+ achievements were in this SSA. Bexley College 

was next with 14% of achievements in this SSA. 

07 - Retail and Commercial Enterprise 

B.70 Westminster Kingsway College had the largest number of achievements (450), equivalent to 

11% of its total level 3+ achievements. However, Redbridge College was the most specialised 

with 15% of achievements falling in this SSA. 

15 - Business, Administration and Law 

B.71 Westminster Kingsway College also had the largest number of achievements in this SSA (820), 

equivalent to 20% of its total level 3+ achievements. However, the 350 achievers in Waltham 

Forest College in this SSA represent 28% of all of this college’s achievers which makes it the 

most specialised. 

Domicile of learners 

B.72 100% of the London domiciled starters at Capel Manor College live in the boroughs in which 

the college has a campus. This is the highest percentage of any of the 37 FE colleges in London 

as the figures Morley College, Hillcroft College and Tower Hamlets College have been rounded 

up to 100% to remove decimal points. However, when total learner starts21 are considered, 

Capel Manor, Hillcroft and Kingston College all fall towards the bottom of the ranking and 

Tower Hamlets rises to the top. 

  

                                                                 
21 Total leaner starts includes all learners staring at a college, regardless of whether they live in London or not. 
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Table B-22: Highest rankings percentages of learner starters at all levels domiciled in home 

borough(s) of the FE colleges in 2013/1422 

College 

% London 
domiciled 

learners 

Rank according 
to London 

learners 
% total 

learners 

Rank 
according to 
total learners 

Capel Manor College 100% 1 79% 30 

Morley College 100% 2 93% 8 

Hillcroft College 100% 3 67% 36 

Tower Hamlets College 100% 4 100% 1 

Kingston College 99% 5 99% 27 

 Source: SQW analysis of ILR 

B.73 Barnet and Southgate College had the lowest percentage of London starters domiciled in its 

home boroughs in 2013/14, 73%. However, the College of Haringey, Enfield and North East 

London had the lowest percentage of its total starters23 domiciled in its home boroughs. 

Table B-23: Lowest ranking percentages of learner starters at all levels domiciled in home 
borough(s) of the FE colleges in 2013/1424 

College 

% London 
domiciled 

learners 

Rank according 
to London 

learners 
% total 

learners 

Rank 
according to 
total learners 

Barking and Dagenham College 88% 32 83% 28 

Redbridge College 83% 33 79% 31 

Waltham Forest College 78% 34 76% 32 

College of Haringey, Enfield and 
North East London 

74% 35 70% 34 

Barnet and Southgate College 73% 36 71% 33 

 Source: SQW analysis of ILR 

  

                                                                 
22Hampstead Garden Suburb Institute did not report any SFA funded achievers in 2013/14 so has been excluded from this 
table 
23 Total leaner starts includes all learners staring at a college, regardless of whether they live in London or not. 
24 Hampstead Garden Suburb Institute did not report any SFA funded achievers in 2013/14 so has been excluded from 
this table 
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Part 4: Rankings of Boroughs 

B.74 This section explores the numbers of learners domiciled in each of the 33 London boroughs. 

Full tables are presented in Supporting Information (iv). 

All learners 

B.75 In 2013/14 there were 1.15m starts made by learners domiciled in London with an average 

of 35,000 starts per borough. Camden had the largest number of starts by far and represented 

9% of all starts by learners domiciled in London. Newham was the only other borough to have 

more than double the average number of starts. After the City of London (5,910 starts), 

Kingston upon Thames had the second smallest number of starts (16,760). 

Table B-24: Starts made by learners domiciled in London in 2013/14 

2013/14 rank Borough Starts Percentage of all 
starts (n= 1,146,040) 

1 Camden 102360 9% 

2 Newham 81100 7% 

3 Lambeth 64190 6% 

4 Islington 52540 5% 

5 Lewisham 48440 4% 

Source: SQW analysis of ILR data 

B.76 Newham had the largest absolute increase in starts (14,930) from 2011/12 to 2013/14 and 

Islington the second largest (11,530). The percentage increases which this represents (23% 

Newham and 28% Islington) were the second and third largest respectively. The City of 

London had the largest percentage increase in starts (89%) because of its 2,790 absolute 

increase. 

B.77 Starts fell by 28,000 across all boroughs in aggregate and at 24 individual boroughs. The 

largest fall was in Hackney where starts by learners domiciled in the borough fell by 10,970, 

equivalent to a 26% drop. 

Table B-25: Decline in starts made by learners domiciled in London in 2013/14 

Borough Absolute 
decrease 

Rank % decrease  Rank 

Hackney 10,970 1 26% 1 

Harrow 6,090 2 15% 4 

Havering 5,460 3 15% 3 

Bromley 4,430 4 14% 7 

Kingston upon Thames 4,360 5 21% 2 

Grand Total 28,000   2%   

Source: SQW analysis of ILR data 
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Apprenticeships 

B.78 In 2013/14 there were 35,100 apprenticeship starters domiciled in London with an average 

of 1,060 per borough. Westminster has more than double the average number of starts and 

accounts for 8% of all apprenticeship starts by learners domiciled in London. With 430, 

Kingston upon Thames has the lowest number (430 apprenticeship starts). 

Table B-26: Apprenticeship starts made by learners domiciled in London in 2013/14 

Rank Borough Starts % of all apprenticeship starts (n=35,100) 

1 Westminster 2,770 8% 

2 Tower Hamlets 1,790 5% 

3 Southwark 1,760 5% 

4 Croydon 1,490 4% 

5 Camden 1,420 4% 

Source: SQW analysis of ILR data 

B.79 The City of London had both the largest absolute and percentage increase in apprenticeship 

starts from 2011/12 to 2013/14 (480 additional starts representing a 69% increase). 

Southwark’s 210 increase in apprenticeship starts was the next highest increase whilst 

Redbridge’s 180 increase gave it the second highest percentage increase of 21%. 

B.80 Overall, there were 6,190 fewer apprenticeship starters domiciled in London in 2013/14 than 

in 2011/12. 27 boroughs experienced a decline in the number of apprenticeship starts with 

Lewisham experiencing the largest absolute decline (1,110) and second largest percentage 

fall (51%). Richmond had the largest percentage fall and second largest absolute decline. 

Table B-27: Decline in apprenticeship starts made by learners domiciled in London in 2013/14 

Borough Absolute fall Rank % decline Rank 

Lewisham -1,110 1 -51% 2 

Richmond upon Thames -660 2 -53% 1 

Greenwich -530 3 -37% 3 

Brent -470 4 -34% 4 

Hillingdon -470 4 -28% 7 

Source: SQW analysis of ILR data 

Level 3+ learners 

All London 

B.81 The London Jobs and Growth Plan has a target of increasing “the overall number of Londoners 

qualified to Levels 3 & 4 or above by the end of the Mayoral Term”25. Despite a decrease in the 

number of level 3+ achievements by learners domiciled in London, this target will be met as 

there are now 344,980 more level 3+ achievements than there were in 2010/11.  

 

                                                                 
25 London Jobs and Growth Plan, London Enterprise Panel, 2013, page 19 
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Table B-28: Number of all-learner level 3+ achievements in London 

 2011/12 2012/13 2013/14 Absolute 
change 

% change 

Total 114,330 120,110 110,540 -3,790 -3% 

Source: SQW analysis of ILR data 

Borough level 

B.82 Waltham Forest and Havering both represented 8% of all level 3+ achievements by London 

domiciled learners in 2013/14. Islington is the only borough to appear in the top five total 

number of starts (5% all starts) and the top five total number of level 3+ achievements (6%). 

Table B-29: Level 3+ achievements in 2013/14 

Rank Borough Achievements Percentage 
(n=110,540) 

1 Waltham Forest 8,450 8% 

2 Havering 8,370 8% 

3 Islington 7,020 6% 

4 Harrow 6910 6% 

5 Barnet 6,860 6% 

Source: SQW analysis of ILR data 

B.83 Fifteen boroughs increased their number of level 3+ achievements from 2011/12 to 2013/14. 

Westminster had the largest absolute increase (720, a 16% rise) and the City of London had 

the largest percentage increase (56%, an increase of 90 achievers). 

B.84 Across London there was a decline of 3,790 in the number of level 3 achievements from 

2011/12 to 2013/14 and 18 boroughs saw their number of level 3+ achievements fall. 

Richmond upon Thames had the largest absolute decline (1,980) and Lambeth had the largest 

percentage decline (51%). None of these boroughs are in the top five for the absolute decline 

of starts across all subjects during this time period. 

Table B-30: Decline in level 3+ achievements from 2011/12 to 2013/14 

Borough Absolute 
change 

Rank % change Rank 

Richmond upon Thames -1,980 1 -27% 3 

Lambeth -1,660 2 -51% 1 

Croydon -1,490 3 -35% 2 

Merton -440 4 -26% 4 

Newham -410 5 -6% 12 

Source: SQW analysis of ILR data 
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Growth boroughs 

B.85 The London Jobs and Growth Plan has a target of “closing the gap between the growth 

boroughs (former Olympic host boroughs) and the London average” in terms of the number 

of residents qualified to Level 3 or 4 and above by the end of the Mayoral Term26. 

B.86 The six growth boroughs are Barking and Dagenham, Greenwich, Hackney, Newham, Tower 

Hamlets and Waltham Forest. In aggregate they had 24,020 level 3+ achievements in 2013/14, 

an increase of 420 over the 2011/12 figure. As level 3 achievements across London fell during 

this period, the growth boroughs slightly increased their share of all level 3+ achievements 

from 21% to 22%. 

Table B-31: Change in level 3+ achievements in the six growth boroughs from 2011/12 to 2013/14 

  Number Percentage of 
London 

Absolute 
change 

% change 

  2011/12 2013/14 2011/
12 

2013/
14 

2011/12 to 
2013-14 

2011/12 to 
2013-14 

Growth Boroughs 23,600 24,020 21% 22% 420 2% 

London (excluding Growth 
Boroughs) 

90,730 86,520 79% 78% -4210 -5% 

London (including Growth 
Boroughs) 

114,330 110,540     -3790 -3% 

Source: SQW analysis of ILR data 

B.87 On average, the growth boroughs had higher level 3+ achievements than both the whole 

London average and the London average excluding these growth boroughs. Whilst the 

number of level 3+ achievements at the average London borough fell, the number in the 

average growth borough grew by 2%. 

Table B-32: Average change in level 3+ achievements for the six growth boroughs from 2011/12 
to 2013/14 

  Number Absolute 
change 

% change 

2011/
12 

2012/
13 

2013/
14 

2011/12 to 
2013-14 

2011/12 to 
2013-14 

Growth borough average 3,933 4,170 4,003 70 2% 

London (excluding growth boroughs) 
average 

3,360 3,522 3,204 -156 -5% 

London (including growth boroughs) 
average 

3,465 3,640 3,350 -115 -3% 

Source: SQW analysis of ILR data 

All level 3+ learners in subjects relevant to growth sectors in 2013/14 

B.88 Full tables for all SSAs can be found in the spreadsheet which accompanies this document. 

02 - Science and Mathematics 

B.89 Harrow had the largest number of achievements in SSA 02 (2,640) in 2013/14. It also had the 

highest specialisation percentage (38% of all learners living in Harrow are in this SSA). The 

                                                                 
26 London Jobs and Growth Plan, London Enterprise Panel, 2013, page 19 
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second most specialised is Southwark (280 learners are equivalent to 41% of all leaners in 

Southwark). 

06 - Information and Communication Technology 

B.90 The largest number of level 3+ achievements in this SSA are in Waltham Forest (590). 

Haringey is the most specialised in this area (the 300 achievements in this SSA represent 18% 

of its total level 3+ achievements). The next most specialised is the Brent which had 12% of 

its achievements in this area. 

08 - Leisure, Travel and Tourism 

B.91 Richmond upon Thames had the largest number of achievers in this SSA (260) but Southwark 

is the most specialised (19% of all level 3+ achievements in Southwark are in this SSA). 

09 - Arts, Media and Publishing 

B.92 Havering had the largest number of achievements in this subject (1,650) but Richmond upon 

Thames is the most specialised 23% of all level 3+ achievements at the college are in this SSA. 

All level 3+ learners in subjects relevant to large employment sectors in 2013/14 

01 - Health, Public Services and Care 

B.93 Camden had the largest number of achievements (810) but Lambeth was the most specialised 

with 690 achievements coming in this SSA, a specialisation rate of 43%. Southwark was the 

next most specialised with a specialist ion rate of 41%. 

04 - Engineering and Manufacturing Technologies 

B.94 The largest number of achievements in this SSA was in Hillingdon (330) but the City of London 

was most specialised (16% of all level 3+ achievements in the borough were in this SSA). Brent 

was next with a specialisation rate of 15%. 

05 - Construction, Planning and the Built Environment 

B.95 The borough of Brent had the highest number of achievers (460) and was also the most 

specialised as 29% of its overall level 3+ achievements were in this SSA. Barking and 

Dagenham College was next with 12% of its achievements coming in this SSA. 

07 - Retail and Commercial Enterprise 

B.96 Westminster had the largest number of achievements (950), equivalent to 18% of its total 

level 3+ achievements which makes it the most specialised borough in London for this SSA. 

The borough of Sutton was the most specialised with 13% of its achievements falling in this 

SSA. 
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15 - Business, Administration and Law 

B.97 Waltham Forest had the largest number of achievements in this SSA (130), equivalent to 15% 

of its total level 3+ achievements. However, the 110 achievers in the City of London in this SSA 

represent 44% of all of the borough’s achievers which makes it the most specialised borough. 
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Part 5: Summary of findings 

All London Providers 

Learner numbers and ages 

B.98 The number learner starts in London has declined by 2% from 1.25m to 1.23m from 2011/12 

to 2013/14. However, the number of learner achievements has risen by 4% during the same 

period from 928k to 966k.  

B.99 Similarly, the number of apprenticeship starts fell by 16% (50k to 42k) but achievements 

rose by 1% (21.8k to 22k 

B.100 The age profile of learners in London has become older during the past three years. An 

increasing majority of both starters and achievers were 25+ at the start of the academic year.  

Sectors 

B.101 Learner starts at level 3 and above constitute 13% of all starts in 2013/14. 17% of these 

starts were in SSA 02 -_Science and Maths compared to 4% of all starts. Business, 

Administration and law (15%), Health, Public Services and Care (13%) and Arts, Media and 

Publishing (12%) were the next most popular subjects for starts at level 3 and above. 57% of 

all starts were in these four subject areas. 

B.102 In total, numbers of learners studying subjects relevant to growth sectors has increased by 

2% but there has been a 6% fall in those starting SSAs relevant to the large employment 

sectors. 

Apprenticeships 

B.103 Apprentices in 2013/14 are much more concentrated in a small number of SSAs compared to 

all other learners. Over a third of apprentices are within SSA 15 – Business, Administration 

and Law (35%) with almost a further quarter (24%) in Health, Public Services and Care and 

almost a fifth (18%) in Retail and Commercial Enterprise. 

B.104 Apprenticeships in those SSAs most relevant to growth sectors have declined by 28% from 

2011/12 to 2013/14. There has also been a fall in the number of apprenticeship starts in those 

SSAs most relevant to employment sectors. The fall is larger in absolute terms (5,040 

compared to 1,340) but smaller in percentage terms (16% compared to 28%) than those 

experienced by the growth sector relevant SSAs. 

Levels of learning 

B.105 Higher apprenticeship (Level 4+) starts rose from 300 to 1,200 whilst both Advanced (Level 

3) and Intermediate apprenticeship (Level 2) starts declined. Despite this Higher 

apprenticeship starts still only accounted for 3% of all starts, with Intermediate 

apprenticeship starts accounting for the majority (64%).   
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B.106 Non-apprenticeship learners are becoming more polarised in terms of the level of their 

learning. The absolute number and percentage of all starts at entry level, level 1, level 4 and 

level 5  has risen whilst the number and percentage at level 2 and level 3 has fallen.  

FE and Private sector public funded providers 

Learner numbers and ages 

B.107 The 37 FE Colleges had 680,000 starts in 2013/14 which is equivalent to 55% of all London 

provider starts. Private sector public funded (hereafter referred to as PSPF) providers had 

190,000 starts, equivalent to 15% of all London starts. 

B.108 The number of learner starts at FE colleges fell by 7% over the three year period whilst it 

increased by 57% at the private sector providers. 

B.109 Apprenticeships are only 3% of all starts across London and 1% of starts at FE Colleges. At 

PSPF providers however, apprenticeships account for 15% of all starters. 

B.110 The age profile of starters at FE Colleges is lower than for those at PSPF providers. More than 

one quarter (28%) of FE starters are 18 or younger but only 19% of private sector starters 

are. The majority of starters at both types of provider are 25 and over (58% each). 

B.111 The FE Colleges account for the majority (56%) of level 3+ starts in London in 2013/14 whilst 

PSPF providers only represent 5% of the total. 

Sectors 

B.112 The four most popular SSAs by starts at level 3+ in the FE Colleges accounted for 57% of 

starts and 56% of achievements. These SSAs are: 

 01 - Health, Public Services and Care (16% starts, 15% achievements) 

 02 - Science and Mathematics (13% starts, 13% achievements ) 

 09 - Arts, Media and Publishing (13% starts, 15% achievements) 

 15 - Business, Administration and Law (15% starts, 13% achievements) 

B.113 The three most popular SSAs by starts at level 3+ at PSPF providers accounted for 68% of 

starts and 71% of achievements. These SSAs are: 

 01 - Health, Public Services and Care (26% starts, 30% achievements) 

 07 - Retail and Commercial Enterprise (14% starts, 12% achievements) 

 15 - Business, Administration and Law (28% starts, 30% achievements) 

B.114 The number of learners at the FE colleges starting subjects relevant to growth sectors has 

fallen by 7,740 over the three years whilst the number starting the same subjects at PSPF 

providers has risen by 13,930.  
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B.115 Again, the number of learners at the FE colleges starting subjects relevant to large 

employment sectors has fallen by 8,980 over the three years whilst the number starting the 

same subjects at PSPF providers has risen by 8,860.  

Apprenticeships 

B.116 The majority of apprentice starts at FE Colleges are spread between four SSAs: 

 01 - Health, Public Services and Care (25%) 

 15 - Business, Administration and Law (25%) 

 04 - Engineering and Manufacturing Technologies (18%)  

 07 - Retail and Commercial Enterprise (16%).  

B.117 Whilst the ordering is different, these SSAs are also the largest in terms of apprenticeship 

starts at PSPF providers.  However, more starts are concentrated in just three SSAs:  

 15 - Business, Administration and Law (40%) 

 01 - Health, Public Services and Care (23%)  

 07 - Retail and Commercial Enterprise (19%).  

B.118 The split between different levels of apprenticeship provision across London, at private 

providers and the FE Colleges is very similar (64%, 63% and 68% of starts respectively at 

Intermediate level). 

Levels of learning 

B.119 The notional NVQ levels of non-apprenticeship learners at the 37 FE Colleges is very 

similar to the all-London provision but with a slightly higher percentage at entry level and 

level 1 and a lower percentage at the higher levels. Compared with this, PSPF providers had a 

higher percentage of starts at level one and two. 

Rankings of 37 FE Colleges 

Learner numbers 

B.120 There were 680,550 starts at the 37 FE colleges in London in 2013/14. The largest of these 

colleges is The City Literary Institute which represented 9% of all starts.  

B.121 The largest absolute increase in starts was at Barnet and Southgate College (12, 820 higher), 

this was also the largest percentage increase (66%). 

B.122 Starts fell at 25 of the colleges during the three year period. The largest absolute decline was 

the 17,000 fall at Kensington and Chelsea College, equivalent to a drop of 68%. 

Apprenticeships 

B.123 32 of the 37 FE colleges had apprenticeship starters between 2011/12 and 2013/14. 
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B.124 In 2013/14, Newham College of Further Education had the highest number of apprenticeship 

starts of any of the FE Colleges: 840 starts, equivalent to 12% of total. 

B.125 City and Islington College had the largest number of level 3+ achievements and accounted for 

10% of all achievements across London. 

Rankings of 33 London Boroughs 

Learner numbers 

B.126 In 2013/14 there were 1.15m starts made by learners domiciled in London with an average 

of 35,000 starts per borough. Camden had the largest number of starts by far and represented 

9% of all starts by learners domiciled in London. After the City of London (5,910 starts), 

Kingston upon Thames had the second smallest number of starts (16,760). 

B.127 Newham had the largest absolute increase in starts (14,930) from 2011/12 to 2013/14 and 

Islington the second largest (11,530). 

B.128 Starts fell by 28,000 across all boroughs in aggregate and at 24 individual boroughs. The 

largest fall was in Hackney where starts by learners domiciled in the borough fell by 10,970, 

equivalent to a 26% drop. 

Apprenticeships 

B.129 In 2013/14 there were 35,100 apprenticeship starters domiciled in London with an average 

of 1,060 per borough. Westminster has more than double the average number of starts and 

accounts for 8% of all apprenticeship starts by learners domiciled in London. With 430, 

Kingston upon Thames has the lowest number. 

Level 3+ 

B.130 Waltham Forest and Havering both represented 8% of all level 3+ achievements by London 

domiciled learners in 2013/14. Islington is the only borough to appear in the top five total 

number of starts (5% all starts) and the top five total number of level 3+ achievements (6%). 

Growth boroughs 

B.131 The six growth boroughs are Barking and Dagenham, Greenwich, Hackney, Newham, Tower 

Hamlets and Waltham Forest. In aggregate they had 24,020 level 3+ achievements in 2013/14, 

an increase of 420 over the 2011/12 figure. As level 3 achievements across London fell during 

this period, the growth boroughs slightly increased their share of all level 3+ achievements 

from 21% to 22%. 

B.132 On average, the growth boroughs had higher numbers of level 3+ achievements than both the 

whole London average and the London average excluding these growth boroughs. Whilst the 

number of level 3+ achievements at the average London borough fell, the number at the 

average growth borough grew by 2%. 
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Supporting Information (i): HE Colleges 

B.133 The 37 members of the Association of Colleges London analysed by the study are shown in the 

table below. 

Table B-33: London HE Colleges 

Barking and Dagenham College Kingston College 

Barnet and Southgate College Lambeth College 

Bexley College Lewisham Southwark College 

Bromley College of Further and Higher Education Mary Ward Settlement 

Capel Manor College Morley College 

Carshalton College Newham College of Further Education 

City and Islington College Redbridge College 

City of Westminster College Richmond Adult Community College 

College of Haringey, Enfield and North East London Richmond Upon Thames College 

College of North West London South Thames College 

Croydon College Stanmore College 

Ealing, Hammersmith and West London College, The City Literary Institute 

Greenwich Community College Tower Hamlets College 

Hackney Community College Uxbridge College 

Hampstead Garden Suburb Institute Waltham Forest College 

Harrow College West Thames College 

Havering College of Further and Higher Education Westminster Kingsway College 

Hillcroft College Working Men's College Corporation 

Kensington and Chelsea College  

Source: SQW 

Supporting Information (ii): Sector Subject Area relationships to 
London’s main employment sectors 

B.134 This table present the mapping of London’s main employment sectors onto the most relevant 

tier one sector subject areas presented in the ILR. 

Table B-34: Mapping main employment sectors to Sector Subject Areas 

Employment sector Type of 
sector 

Sector subject area (SSA) 

Human health and 
social work 

Large 
employment 

SSA 01 – Health, public services and care [includes 

Health and social care] 

Transport Large 
employment 

SSA 04 - Engineering and manufacturing technologies 

[includes Motor vehicle, Transportation operations and 
maintenance] 

Construction Large 
employment 

SSA 05 - Construction, Planning and the Built 

Environment 
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Employment sector Type of 
sector 

Sector subject area (SSA) 

Wholesale and retail 
trade services, 
distribution, hospitality, 
food 

Large 
employment 

SSA 07 – Retail and commercial enterprise [includes 

Retailing and wholesaling, Warehousing and distribution, 
Hospitality and catering] 

Professional, business 
support, administrative 
services, finance and 
insurance  

Large 
employment 

SSA 15 – Business, administration and law 

Scientific activities Growth SSA 02 – Science and mathematics 

Technology Growth SSA 06 – Information and communications technology 

Tourism Growth SSA 08 - Leisure, travel and tourism 

Creative Growth SSA 09 –Arts, media and publishing [includes Media and 

communication]) 

Source: SQW analysis 
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Supporting Information (iii): Full ranking tables for 37 FE colleges 

B.135 This section presents the full ranking tables of all 37 colleges. 

Table B-35: Ranking of colleges in London by number of starts in 2013/14 

Rank College Number of starts Percentage of starts 

1 The City Literary Institute 61010 9% 

2 Newham College of Further Education 49350 7% 

3 Barnet & Southgate College 40240 6% 

4 Lewisham Southwark College 35850 5% 

5 City And Islington College 35100 5% 

6 Ealing, Hammersmith & West London 
College 

33130 5% 

7 South Thames College 30270 4% 

8 Morley College Limited 29070 4% 

9 College of Haringey, Enfield And North-East 
London, The 

25820 4% 

10 Westminster Kingsway College 23690 3% 

11 Lambeth College 19950 3% 

12 Barking And Dagenham College 19300 3% 

13 Havering College of Further And Higher 
Education 

19040 3% 

14 Uxbridge College 18210 3% 

15 College of North West London, The 16840 2% 

16 Harrow College 16640 2% 

17 Richmond Adult Community College (Racc) 14810 2% 

18 Hackney Community College 14360 2% 

19 Working Men's College Corporation 14160 2% 

20 Tower Hamlets College 13850 2% 

21 City of Westminster College 13630 2% 

22 Waltham Forest College 13230 2% 

23 Bromley College of Further And Higher 
Education 

12670 2% 

24 Richmond Upon Thames College 11810 2% 

25 Kingston College 11390 2% 

26 Greenwich Community College 11310 2% 

27 Kensington And Chelsea College 11130 2% 

28 West Thames College 11110 2% 

29 Mary Ward Settlement 11030 2% 

30 Croydon College 9650 1% 
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Rank College Number of starts Percentage of starts 

31 Stanmore College of Further Education 
Corporation 

8150 1% 

32 Carshalton College 6820 1% 

33 Capel Manor College 6160 1% 

34 Redbridge College 5380 1% 

35 Bexley College 5040 1% 

36 Hillcroft College 1370 0% 

37 Hampstead Garden Suburb Institute 0 0% 

 HE Colleges Total 680550  

Source: SQW analysis of ILR data 

 

Table B-36: Ranking of colleges in London by number of apprenticeship starts in 2013/14 

Rank College Number of starts Percentage of starts 

1 Newham College of Further Education 840 12% 

2 Westminster Kingsway College 770 11% 

3 Redbridge College 510 7% 

4 Uxbridge College 480 7% 

5 College of Haringey, Enfield And North-East 
London, The 

430 6% 

6 Barking And Dagenham College 380 5% 

7 Bromley College of Further And Higher 
Education 

370 5% 

7 College of North West London, The 370 5% 

9 Lewisham Southwark College 360 5% 

10 Barnet & Southgate College 250 4% 

11 Havering College of Further And Higher 
Education 

240 3% 

12 West Thames College 190 3% 

13 Hackney Community College 180 3% 

13 Harrow College 180 3% 

15 Carshalton College 170 2% 

15 South Thames College 170 2% 

17 Tower Hamlets College 140 2% 

18 Kingston College 130 2% 

18 Lambeth College 130 2% 

20 Capel Manor College 120 2% 

21 Ealing, Hammersmith & West London 
College 

110 2% 
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Rank College Number of starts Percentage of starts 

22 Croydon College 100 1% 

23 Waltham Forest College 80 1% 

24 Bexley College 70 1% 

25 City of Westminster College 60 1% 

26 City And Islington College 50 1% 

26 Kensington And Chelsea College 50 1% 

28 Greenwich Community College 40 1% 

28 Richmond Upon Thames College 40 1% 

30 Stanmore College of Further Education 
Corporation 

10 0% 

30 The City Literary Institute 10 0% 

31 Working Men's College Corporation * 0% 

 HE Colleges Total 7030  

Source: SQW analysis of ILR data 

 

Table B-37: Ranking of colleges in London by level 3+ achievements in 2013/14 

Rank College Number of starts Percentage of starts 

1 City And Islington College 6870 10% 

2 Richmond Upon Thames College 5020 7% 

3 Westminster Kingsway College 4120 6% 

4 Uxbridge College 3480 5% 

5 Barnet & Southgate College 3380 5% 

6 Ealing, Hammersmith & West London 
College 

3330 
5% 

7 City of Westminster College 3300 5% 

8 Kingston College 2670 4% 

9 Havering College of Further And Higher 
Education 

2650 
4% 

10 Newham College of Further Education 2520 4% 

11 Bromley College of Further And Higher 
Education 

2430 
4% 

12 South Thames College 2400 4% 

13 Harrow College 2100 3% 

14 Croydon College 2050 3% 

15 Barking And Dagenham College 2000 3% 

16 Lewisham Southwark College 1710 3% 

17 Tower Hamlets College 1690 3% 
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Rank College Number of starts Percentage of starts 

18 College of North West London, The 1600 2% 

19 Hackney Community College 1480 2% 

19 Stanmore College of Further Education 
Corporation 

1480 
2% 

21 West Thames College 1430 2% 

22 Greenwich Community College 1330 2% 

23 Lambeth College 1280 2% 

24 Waltham Forest College 1230 2% 

25 College of Haringey, Enfield And North-East 
London, The 

1200 
2% 

26 Redbridge College 950 1% 

27 Kensington And Chelsea College 660 1% 

28 Carshalton College 650 1% 

29 Capel Manor College 550 1% 

29 Richmond Adult Community College (Racc) 550 1% 

31 Bexley College 420 1% 

32 The City Literary Institute 410 1% 

33 Mary Ward Settlement 240 0% 

34 Morley College Limited 180 0% 

34 Working Men's College Corporation 180 0% 

36 Hillcroft College 10 0% 

 HE colleges total 67550  

Source: SQW analysis of ILR data 

 
Table B-38: Ranking of colleges in London by absolute increases in level 3+ achievements from 
2011/12 to 2013/14 

Rank College Number of starts Percentage of starts 

1 Barnet & Southgate College 860 34% 

2 City And Islington College 760 12% 

3 Uxbridge College 750 27% 

4 City of Westminster College 480 17% 

5 Croydon College 360 21% 

6 Westminster Kingsway College 310 8% 

7 Greenwich Community College 270 25% 

8 Harrow College 100 5% 

9 Redbridge College 90 10% 

10 Hackney Community College 70 5% 
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Rank College Number of starts Percentage of starts 

10 Waltham Forest College 70 6% 

10 Capel Manor College 70 15% 

13 Working Men's College Corporation 30 20% 

14 Lewisham Southwark College 20 1% 

15 Mary Ward Settlement -10 -4% 

16 Barking And Dagenham College -70 -3% 

17 Bexley College -80 -16% 

18 Havering College of Further And Higher 
Education 

-120 -4% 

18 West Thames College -120 -8% 

18 Hillcroft College -120 -92% 

21 Newham College of Further Education -130 -5% 

22 Kensington And Chelsea College -150 -19% 

23 Ealing, Hammersmith & West London 
College 

-160 -5% 

23 College of North West London, The -160 -9% 

25 Bromley College of Further And Higher 
Education 

-200 -8% 

26 Tower Hamlets College -210 -11% 

26 Richmond Adult Community College (Racc) -210 -28% 

28 South Thames College -230 -9% 

29 Carshalton College -310 -32% 

29 The City Literary Institute -310 -43% 

31 Kingston College -340 -11% 

32 Stanmore College of Further Education 
Corporation 

-500 -25% 

33 College of Haringey, Enfield And North-East 
London, The 

-610 -34% 

34 Lambeth College -760 -37% 

35 Morley College Limited -990 -85% 

36 Richmond Upon Thames College -1760 -26% 

 HE Colleges Total -3320 -5% 

Source: SQW analysis of ILR data 
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Supporting Information (iv): Full ranking tables for 33 boroughs 

B.136 This section presents the full ranking tables of all 33 London boroughs. 

Table B-39: Number of starters domiciled in each London borough in 2013/14 

Rank in 2013/14 Borough Starts % of all starts 

1 Camden 102360 9% 

2 Newham 81100 7% 

3 Lambeth 64190 6% 

4 Islington 52540 5% 

5 Lewisham 48440 4% 

6 Westminster 47760 4% 

7 Wandsworth 45730 4% 

8 Croydon 37590 3% 

9 Waltham Forest 37490 3% 

10 Tower Hamlets 36620 3% 

11 Harrow 34230 3% 

12 Hammersmith and Fulham 33950 3% 

13 Brent 33400 3% 

14 Hackney 32000 3% 

15 Ealing 31170 3% 

16 Greenwich 30760 3% 

17 Havering 30650 3% 

18 Haringey 29640 3% 

19 Hillingdon 28490 2% 

20 Hounslow 28420 2% 

21 Barking and Dagenham 27990 2% 

22 Bromley 27810 2% 

23 Richmond upon Thames 26760 2% 

24 Barnet 26600 2% 

25 Enfield 26360 2% 

26 Kensington and Chelsea 24540 2% 

27 Southwark 23850 2% 

28 Bexley 19520 2% 

29 Sutton 18040 2% 

30 Merton 17950 2% 

31 Redbridge 17450 2% 

32 Kingston upon Thames 16760 1% 
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Rank in 2013/14 Borough Starts % of all starts 

33 City of London 5910 1% 

 Grand Total 1146040  

Source: SQW analysis of ILR data 

 
Table B-40: Increase in number of starters domiciled in each London borough between 2011/12 
and 2013/14 

Borough Absolute 
increase 

Rank % increase Rank 

Newham 14,930 1 23% 3 

Islington 11,530 2 28% 2 

Camden 8,220 3 9% 5 

Hillingdon 2,970 4 12% 4 

City of London 2,790 5 89% 1 

Greenwich 2,020 6 7% 6 

Hammersmith and Fulham 1,750 7 5% 7 

Hounslow 510 8 2% 8 

Southwark 180 9 1% 9 

Kensington and Chelsea -270 10 -1% 10 

Bexley -350 11 -2% 11 

Merton -440 12 -2% 12 

Tower Hamlets -900 13 -2% 13 

Croydon -1,220 14 -3% 16 

Westminster -1,360 15 -3% 14 

Richmond upon Thames -1,530 16 -5% 17 

Lambeth -1,950 17 -3% 15 

Barnet -2,110 18 -7% 20 

Barking and Dagenham -2,270 19 -8% 21 

Enfield -2,760 20 -9% 24 

Redbridge -2,830 21 -14% 28 

Sutton -2,930 22 -14% 29 

Ealing -3,160 23 -9% 22 

Haringey -3,170 24 -10% 25 

Lewisham -3,300 25 -6% 18 

Brent -3,400 26 -9% 23 

Wandsworth -3,490 27 -7% 19 

Waltham Forest -4,140 28 -10% 26 

Kingston upon Thames -4,360 29 -21% 32 
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Borough Absolute 
increase 

Rank % increase Rank 

Bromley -4,430 30 -14% 27 

Havering -5,460 31 -15% 31 

Harrow -6,090 32 -15% 30 

Hackney -10,970 33 -26% 33 

Grand Total -28,000   -2%   

Source: SQW analysis of ILR data 

 
Table B-41: Number of apprenticeship starters domiciled in each London borough in 2013/14 

Rank Borough Starts % of all apprenticeship starts 

1 Westminster 2,770 8% 

2 Tower Hamlets 1,790 5% 

3 Southwark 1,760 5% 

4 Croydon 1,490 4% 

5 Camden 1,420 4% 

6 Newham 1,330 4% 

7 Ealing 1,260 4% 

8 Bromley 1,240 4% 

9 Hillingdon 1,220 3% 

10 Hounslow 1,190 3% 

11 City of London 1,180 3% 

12 Islington 1,160 3% 

13 Havering 1,120 3% 

14 Lewisham 1,080 3% 

15 Redbridge 1,050 3% 

16 Lambeth 1,030 3% 

17 Enfield 990 3% 

18 Barking and Dagenham 950 3% 

19 Hammersmith and Fulham 940 3% 

20 Brent 920 3% 

20 Greenwich 920 3% 

22 Bexley 890 3% 

23 Waltham Forest 880 3% 

24 Barnet 820 2% 

24 Haringey 820 2% 

26 Wandsworth 800 2% 

27 Sutton 750 2% 
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Rank Borough Starts % of all apprenticeship starts 

28 Hackney 660 2% 

29 Harrow 590 2% 

30 Richmond upon Thames 580 2% 

31 Merton 560 2% 

32 Kensington and Chelsea 530 2% 

33 Kingston upon Thames 430 1% 

 Grand Total 35,100  

Source: SQW analysis of ILR data 

 
Table B-42: Increase in number of apprenticeship starters domiciled in each London borough 
between 2011/12 and 2013/14 

Borough Absolute 
increase 

Rank Percentage 
increase 

Rank 

City of London 480 1 69% 1 

Southwark 210 2 14% 4 

Redbridge 180 3 21% 2 

Hounslow 170 4 17% 3 

Havering 130 5 13% 5 

Waltham Forest 10 6 1% 6 

Barking and Dagenham -10 7 -1% 7 

Ealing -80 8 -6% 9 

Harrow -80 8 -12% 16 

Newham -80 8 -6% 8 

Wandsworth -100 11 -11% 15 

Kingston upon Thames -110 12 -20% 21 

Merton -110 12 -16% 19 

Lambeth -120 14 -10% 12 

Bromley -140 15 -10% 11 

Islington -140 15 -11% 14 

Kensington and Chelsea -140 15 -21% 22 

Westminster -180 18 -6% 10 

Enfield -190 19 -16% 18 

Sutton -210 20 -22% 23 

Tower Hamlets -210 20 -11% 13 

Barnet -230 22 -22% 24 

Bexley -250 23 -22% 25 

Camden -250 23 -15% 17 
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Borough Absolute 
increase 

Rank Percentage 
increase 

Rank 

Croydon -300 25 -17% 20 

Haringey -370 26 -31% 27 

Hackney -400 27 -38% 31 

Hammersmith and Fulham -440 28 -32% 28 

Brent -470 29 -34% 29 

Hillingdon -470 29 -28% 26 

Greenwich -530 31 -37% 30 

Richmond upon Thames -660 32 -53% 33 

Lewisham -1,110 33 -51% 32 

Grand Total -6,190   -15%   

Source: SQW analysis of ILR data 

 
Table B-43: Number of level 3+ achievers domiciled in each London borough in 2013/14 

Rank Borough Achievements Percentage 

1 Waltham Forest 8,450 8% 

2 Havering 8,370 8% 

3 Islington 7,020 6% 

4 Harrow 6910 6% 

5 Barnet 6,860 6% 

6 Newham 5,920 5% 

7 Lewisham 5,750 5% 

8 Richmond upon Thames 5,410 5% 

9 Westminster 5,310 5% 

10 Wandsworth 4,040 4% 

11 Camden 3,890 4% 

12 Hackney 3,300 3% 

13 Hillingdon 3,240 3% 

14 Kensington and Chelsea 2,900 3% 

15 Croydon 2,720 2% 

16 Bromley 2700 2% 

17 Bexley 2,470 2% 

18 Tower Hamlets 2,350 2% 

19 Kingston upon Thames 2,320 2% 

20 Greenwich 2,050 2% 

21 Barking and Dagenham 1,950 2% 

22 Ealing 1,940 2% 
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Rank Borough Achievements Percentage 

23 Hammersmith and Fulham 1,920 2% 

24 Enfield 1,840 2% 

25 Haringey 1,700 2% 

26 Brent 1,610 1% 

26 Lambeth 1,610 1% 

28 Hounslow 1,540 1% 

29 Merton 1,270 1% 

30 Redbridge 1,260 1% 

31 Sutton 1,030 1% 

32 Southwark 690 1% 

33 City of London 250 0% 

 Total 110,540 100% 

Source: SQW analysis of ILR data 

 
Table B-44: Change in number of level 3+ achievers domiciled in each London borough from 
2011/12 to 2013/14 

Borough Absolute 
change 

Rank % change Rank 

Westminster 720 1 16% 5 

Islington 690 2 11% 9 

Lewisham 620 3 12% 7 

Greenwich 510 4 33% 2 

Waltham Forest 510 4 6% 13 

Barnet 450 6 7% 12 

Enfield 380 7 26% 3 

Bexley 360 8 17% 4 

Hillingdon 310 9 11% 10 

Haringey 230 10 16% 6 

Hammersmith and Fulham 160 11 9% 11 

Redbridge 130 12 12% 8 

City of London 90 13 56% 1 

Kensington and Chelsea 90 13 3% 14 

Wandsworth 10 15 0% 15 

Barking and Dagenham -20 16 -1% 16 

Tower Hamlets -70 17 -3% 17 

Hackney -100 18 -3% 18 

Hounslow -180 19 -10% 24 
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Borough Absolute 
change 

Rank % change Rank 

Bromley -200 20 -7% 23 

Camden -210 21 -5% 21 

Southwark -220 22 -24% 29 

Havering -290 23 -3% 19 

Sutton -320 24 -24% 28 

Brent -330 25 -17% 27 

Ealing -340 26 -15% 26 

Harrow -370 27 -5% 20 

Kingston upon Thames -400 28 -15% 25 

Newham -410 29 -6% 22 

Merton -440 30 -26% 30 

Croydon -1,490 31 -35% 32 

Lambeth -1,660 32 -51% 33 

Richmond upon Thames -1,980 33 -27% 31 

Total -3,790   -3%   

Source: SQW analysis of ILR data 
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Annex C: Heat maps 

C.1 This Annex uses learner and provider data from the Skills Funding Agency (SFA) Local 

Enterprise Partnership (LEP) Individualised Learner Record (ILR) ‘cubes’ for London. The 

first set of maps represent high level data for London: the percentage of resident learners in 

each borough, achievements for all SSAs, and achievements for all SSA level 3 and above.  The 

second set of maps represent the geographic distribution of learners resident in London 

boroughs for the nine main Sector Subject Areas (SSAs); SSA 02, 06, 08, 09, 01, 04, 05, 07 and 

15.  

C.2 The first map shows the percentage of learners studying in a given borough who are also 

borough residents. This shows the difference between the number of learners who live and 

study in a London borough and those who only study in that borough. Data comes from the 

provider cube for all 37 London FE colleges, so includes all learners who study in London 

regardless of where they live. Data on learners who live outside London but study in London 

was therefore available but was not mapped. 

C.3 The borough maps show the number of learners who live in a borough and what they learn, 

regardless of where they learn. The data only includes learners who live in London (regardless 

of where they learn). These maps use data from the learner cube. 

C.4 Therefore, all maps only include data on learners who live in London, although for the borough 

maps they may not be learning in London. 

C.5 Please note that the legend scales vary between the maps. 
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Figure C-1: Percentage of borough learners who are borough residents (37 FE colleges, learner achievements in 2013/14) 

 

Source: Individualised Learner Record (ILR) 
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Figure C-2: Number of learner achievements for all Sector Subject Areas (37 FE colleges, 2013/14) 

 

Source: Individualised Learner Record (ILR) 
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Figure C-3: Number of learner achievements at Level 3 + for all SSAs (37 FE colleges, 2013/14) 

 

Source: Individualised Learner Record (ILR) 
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High growth employment sectors  

C.6 Maps for the following SSAs are provided below: 

 SSA 02 Science and mathematics 

 SSA 04 Engineering and manufacturing technologies  

 SSA 05 Construction, Planning and the Built Environment 

 SSA 07 Retail and commercial enterprise [includes Retailing and wholesaling, Warehousing 

and distribution, Hospitality and catering] 

 SSA 15 Business, administration and law 

C.7 Each map shows the number of FE college learners (achievement data) for level 3 and above for the 

year 2013/14. Each borough is labelled with its respective number of learner achievements (level 

3+). It is important to note that data only refers to London learners. 
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Figure C-4: Number of learner achievements at Level 3 + for SSA 02 Science and mathematics (37 FE colleges, 2013/14) 

 

Source: Individualised Learner Record (ILR) 
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Figure C-5: Number of learner achievements at Level 3 + for SSA 06 Information and communications technology (37 FE colleges, 2013/14) 

 
Source: Individualised Learner Record (ILR) 
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Figure C-6: Number of learner achievements at Level 3 + for SSA 08 Leisure, travel and tourism (37 FE colleges, 2013/14) 

 

Source: Individualised Learner Record (ILR) 
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Figure C-7: Number of learner achievements at Level 3 + for SSA 09 Arts, media and publishing (37 FE colleges, 2013/14) 

 
Source: Individualised Learner Record (ILR)
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High volume employment sectors 

C.8 Maps for the following SSAs are provided below: 

 SSA 02 Science and mathematics 

 SSA 06 Information and communications technology 

 SSA 08 Leisure, travel and tourism 

 SSA 09 Arts, media and publishing [includes Media and communication] 

C.9 Each map shows the number of FE college learners (achievement data) for level 3 and above for the 

year 2013/14. Each borough is labelled with its respective number of learner achievements (level 

3+). It is important to note that data only refers to London learners.  
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Figure C-8: Number of learner achievements at Level 3 + for SSA 01 Health, public services and care (37 FE colleges, 2013/14) 

 
Source: Individualised Learner Record (ILR) 
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Figure C-9: Number of learner achievements at Level 3 + for SSA 04 Engineering and manufacturing technologies (37 FE colleges, 2013/14) 

 
Source: Individualised Learner Record (ILR) 
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Figure C-10: Number of learner achievements at Level 3 + for SSA 05 Construction, Planning and the Built Environment (37 FE colleges, 2013/14) 

 
Source: Individualised Learner Record (ILR) 
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Figure C-11: Number of learner achievements at Level 3 + for SSA 07 Retail and commercial enterprise (37 FE colleges, 2013/14) 

 

Source: Individualised Learner Record (ILR) 
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Figure C-12: Number of learner achievements at Level 3 + for SSA 15 Business, administration and law (37 FE colleges, 2013/14) 

 

Source: Individualised Learner Record (ILR)
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Annex D: FE College Survey Results 

Background 

Survey Background 

D.1 All 37 London FE colleges (31 general FE colleges and 6 specialist FE colleges) were invited to 

take part in an online survey, submitting a single consolidated response per institution. The 

college principal was invited to complete the survey and a Word copy was sent with the online 

survey link to help the principal collaborate with colleagues in order to complete the survey. 

To manage the risk of low numbers of survey responses, SQW chased the non-responders by 

telephone in the third week of the survey being open. 

D.2 Having been reviewed by the London Regional Director of the Association of Colleges and 

piloted by the Principal of Hackney College, the survey was opened on 22nd June. The survey 

remained open until 8th July which gave colleges three weeks to respond. 

Survey participants 

D.3 In total, 24 colleges responded to the survey. Orchard Hill College also asked to be included in 

the survey; they are a non-residential specialist college offering educational opportunities for 

students over 16 years old with learning difficulties. This college officially sits within the AoC 

South East region (although the ILR states it is within the London Borough of Sutton). They 

felt their information would add value to the overall picture of FE provision in London. Overall, 

these colleges represent 62% of the 37 FE colleges and 75% of learner starts at FE colleges in 

2013/2014. 

Table D-1: Colleges responding to the survey 

Barking and Dagenham College Havering College of Further and Higher 
Education 

Barnet and Southgate College Kensington and Chelsea College 

Bexley College Kingston College 

Bromley College of Further and Higher Education Lambeth College 

Capel Manor College Lewisham Southwark College (LeSoCo) 

City and Islington College Morley College 

City Literary Institute Orchard Hill 

College of Haringey, Enfield and North East 
London 

Richmond Upon Thames College 

College of North West London South Thames College 

Ealing, Hammersmith and West London College Uxbridge College 

Hackney Community College West Thames College 

Harrow College Westminster Kingsway College 
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Survey limitations 

D.4 There are 37 members of the Association of Colleges London but only 24 responded to the 

survey. The conclusions which can be drawn are therefore limited as over a third of colleges 

(38%) did not respond (one late survey return could not be included in the analysis).  

D.5 Another limitation of the survey is that some questions were too general for colleges offering 

specialist provision. Capel Manor is a good example: they found the survey did not accurately 

convey their college’s provision of specialist environmental and land use studies. Therefore 

they decided to provide a more qualitative response. 

Sector specialisation  

Current areas of specialisation  

D.6 This opening section of the survey explores FE colleges’ understanding of future employment 

growth. The following main sectors in Table D-2 have been defined using information from 

UKCES Working Futures, London 2036 (LEP, 2015) and Jobs and Growth Plan (GLA, 2013) and 

colleges were able to select the ones which they recognised as being important for future 

employment in London.  

D.7 The results show that Creative Industries, Digital and Information Technology and Health and 

Social Care were selected by 21 colleges as important sectors for employment growth. This 

was followed by Business and Finance and Science and Engineering, each chosen by 18 colleges. 

The results mirror the Agenda for Jobs and Growth (LEP, 2015) and the Jobs and Growth Plan 

for London (GLA, 2013), and align with the nine main SSAs identified in SQW’s main report.  

Table D-2: Main sectors for future employment growth (2015-2020) as reported by colleges, 
ranked according to number of responses 

Main sectors Number of 
college 
responses 

% of 
colleges 
(n=24) 

Creative Industries 21 88% 

Digital and Information Technology 21 88% 

Health and Social Care 21 88% 

Business and Finance 18 75% 

Science and Engineering 18 75% 

Construction  17 71% 

Tourism  10 42% 

Transport and Logistics 9 38% 

Education  6 25% 

Manufacturing, Installation and Maintenance 7 29% 

Don't Know 0 0% 

Source:  SQW Survey 

D.8 Having identified employment growth sectors respondents were asked about their current 

college provision. They were able to select up five SSAs containing their largest volume of 
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learners in 2014/15. Twenty colleges chose up to four or five while four choose two or three 

SSAs.  

D.9 The results, as outlined in Table D-3, reveal provision concentrated within SSA 01 - Health, 

Public Services and Care (75% of colleges) and SSA 14 - Preparation for Life and Work (71% 

of colleges). These are closely followed by SSA 05 - Construction, Planning and the Built 

Environment and SSA 09 - Arts, Media and Publishing, which were both selected by 50% of 

respondents. Both SSA 05 and 01 have been identified as high volume employment sectors.  

Table D-3: Largest volume of high level (level 4+) provision by SSA (2014/15 

Subject Sector Area (SSA) Number of 
colleges 

% of total 
colleges 
(n=24) 

01 - Health, Public Services and Care 18 75% 

14 - Preparation for Life and Work 17 71% 

05 - Construction, Planning and the Built Environment 12 50% 

09 - Arts, Media and Publishing 12 50% 

15 - Business, Administration and Law 11 46% 

06 - Information and Communication Technology 9 38% 

02 - Science and Mathematics 7 29% 

04 - Engineering and Manufacturing Technologies 7 29% 

07 - Retail and Commercial Enterprise 5 21% 

08 - Leisure, Travel and Tourism 3 13% 

12 - Languages, Literature and Culture 3 13% 

03 - Agriculture, Horticulture and Animal Care 2 8% 

13 - Education and Training 2 8% 

11 - Social Sciences 1 4% 

10 – History, Philosophy and Theology 0 0% 

SAQ Survey 
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D.10 There are some limitations with drawing conclusions about specialisation based on the survey 

data alone. For example, a high proportion of colleges currently offer provision in SSA 01, 

therefore it may appear that there is little specialisation due to a high number of duplicate 

results. However, Healthcare provides a large number of jobs in London and therefore 

provision may be proportional to this volume.  

Areas of future specialisation 

D.11 Building on the profile of current specialisation, colleges were asked to reflect on how higher-

level provision will change in over the next five years (2015-2020). The respondent colleges 

in aggregate expect to increase their higher-level provision across most SSAs. Decreases were 

reported for SSA 7, 10, 11, 14 and 15, but these were responses from one or two colleges each 

time.  

D.12 Figure D-1 shows that 19 colleges (79% of survey respondents) anticipate that higher-level 

provision (Level 4+) for SSA 01 - Health, Public Services and Care, is likely to increase in the 

future. This is closely followed by SSA 15 - Business, Administration and Law, where 17 

colleges stated that provision will also increase. These SSAs have been previously identified 

as high-volume employment sectors.  

Figure D-1: Percentage of colleges who identified change in high level provision over the next 5 
years (2015-20), ranked according to reported levels of increase (SSA base n=24) 

 
Source: SQW Survey 

 
D.13 Colleges were asked to select five SSAs for future higher-level specialisation. As expected, 

Table D-4 largely mirrors colleges’ answers to which SSAs they anticipate will grow in learner 

volumes in the future. Nearly all of the colleges (95%) recognised that SSA 01 – Health, Public 

Services and Care would be a major area of provision for their college within the next five 

years, followed by 09-Arts (64%) and 04 – Engineering (55%). Both SSA 1 and 4 have been 

identified as high volume employment sectors, whereas SSA 9 has not.  
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Table D-4: Future specialised high level provision by SSA (2014/15), ranked according to number 
of colleges responses 

SSA Number of 
colleges 

% of all 
colleges 
(n=24) 

01 - Health, Public Services and Care 21 95% 

09 - Arts, Media and Publishing 14 64% 

04 - Engineering and Manufacturing Technologies 12 55% 

06 - Information and Communication Technology 11 50% 

15 - Business, Administration and Law 11 50% 

02 - Science and Mathematics 10 45% 

05 - Construction, Planning and the Built Environment 10 45% 

08 - Leisure, Travel and Tourism 7 32% 

07 - Retail and Commercial Enterprise 5 23% 

13 - Education and Training 5 23% 

12 - Languages, Literature and Culture 2 9% 

03 - Agriculture, Horticulture and Animal Care 1 5% 

14 - Preparation for Life and Work 1 5% 

10 – History, Philosophy and Theology 0 0% 

Source: SQW Survey 

Apprenticeships  

Current areas of apprenticeship provision  

D.14 All 24 respondents provided data on their apprenticeship provision. Colleges were asked to 

select up to five SSAs which reflect the largest areas of apprenticeship provision at their 

college.  Nineteen colleges selected four or five SSAs, while four colleges only selected one SSA. 

D.15 Table D-5 shows that currently apprenticeships are being offered within SSA 01 - Health, 

Public Services and Care and SSA 15 - Business, Administration and Law, in 18 different 

colleges. This is followed by SSA 05 - Construction, Planning and the Built Environment, which 

is being offered in 16 colleges.  Again, these SSAs reflect high volume employment sectors for 

London.  

Table D-5: Largest volume of apprenticeship provision by SSA (2014/15), ranked according to 
number of college responses 

Subject Sector Area (SSA) Number of 
colleges 

% of all college 
respondents 
(n=24) 

01 - Health, Public Services and Care 18 75% 

15 - Business, Administration and Law 18 75% 

05 - Construction, Planning and the Built Environment 16 67% 

07 - Retail and Commercial Enterprise 14 58% 



London’s further education colleges meeting the needs of London’s economy 
ANNEXES ONLY 

 D-6 

Subject Sector Area (SSA) Number of 
colleges 

% of all college 
respondents 
(n=24) 

04 - Engineering and Manufacturing Technologies 10 42% 

06 - Information and Communication Technology 8 33% 

08 - Leisure, Travel and Tourism 3 13% 

13 - Education and Training 3 13% 

03 - Agriculture, Horticulture and Animal Care 2 8% 

09 - Arts, Media and Publishing 2 8% 

12 - Languages, Literature and Culture 1 4% 

02 - Science and Mathematics 0 0% 

10 – History, Philosophy and Theology 0 0% 

11 - Social Sciences 0 0% 

14 - Preparation for Life and Work 0 0% 

Not applicable 3 13% 

Total number of responses  98  

Source: SQW Survey 

Areas of future apprenticeship provision  

D.16 Respondent colleges were asked to reflect on how apprenticeship provision will change over 

the next five years. For each SSA within which colleges delivered apprenticeships, each college 

was asked to give an indication of increase, decrease or whether it would stay the same. 

Overall Figure D-2 shows that increases were reported across all SSAs apart from SSA 10. 

Decreases were reported for SSA 1, 4, 7, 11, 12, 13, 15 but only by one or two colleges in each 

instance.  

D.17 Broadly, apprenticeship growth reflects the current profile of provision. Most colleges 

identified SSA 01 - Health, Public Services and Care, SSA 06 - Information and Communication 

Technology and SSA 15 - Business, Administration and Law as growth SSAs for 

apprenticeships in the next five years (2015-20).  SSA 01 and 15 have been previously 

identified as a high volume employment sectors, and SSA 06 as a high growth sector.  SSA 01 

- Health, public services and care was the highest, with 19 colleges stating that provision is set 

to increase.  
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Figure D-2: Percentage of colleges who identified change in apprenticeship provision over the 
next 5 years (2015-20), ranked according to reported levels of increase (SSA base n=24) 

 

Source: SQW Survey 

D.18 Having identified change in apprenticeship provision, colleges were then asked to select up to 

five SSAs within which the largest volume of future apprenticeship provision will be provided.  

Again, all 24 colleges provided an answer which largely mirrored their profile of current 

provision.   Table D-6 shows that SSA 01 - Health, Public Services and Care was selected by 

83% of colleges making it the most popular selection. There were some notable changes in 

selection between current and future provision: eight colleges selected SSA 06 - Information 

and Communication for 2014/2015 levels, and 13 colleges selected the same SSA as important 

for provision in the next five years.  

Table D-6: Largest volume of future apprenticeship provision by SSA (2014/15), ranked 
according to number of colleges who reported an increase 

SSA Number 
next 5 years 

% 

01 - Health, Public Services and Care 20 83% 

04 - Engineering and Manufacturing Technologies 14 58% 

05 - Construction, Planning and the Built Environment 13 54% 

06 - Information and Communication Technology 13 54% 

15 - Business, Administration and Law 13 54% 

07 - Retail and Commercial Enterprise 11 46% 

09 - Arts, Media and Publishing 11 46% 
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SSA Number 
next 5 years 

% 

02 - Science and Mathematics 5 21% 

08 - Leisure, Travel and Tourism 5 21% 

13 - Education and Training 2 8% 

03 - Agriculture, Horticulture and Animal Care 1 4% 

12 - Languages, Literature and Culture 1 4% 

10 – History, Philosophy and Theology 0 0% 

11 - Social Sciences 0 0% 

14 - Preparation for Life and Work 0 0% 

Not applicable 0 0% 

Source: SQW Survey 

Bespoke training for employers 

Current employer engagement  

D.19 All 24 colleges offer bespoke training for employers but five declined to provide details.27 Of 

the 19 who did, 12 listed five bespoke employer training schemes (the maximum the survey 

allowed). 

D.20 The total number of learners receiving bespoke training is 4,256. Havering College accounts 

for 36% of these because of the 2,100 learners on a bespoke scheme for Crossrail. The next 

largest scheme is Capel Manor’s scheme with local authority contractors across London which 

has 450 learners. 

Table D-7: Bespoke training for employers and learners 

 Number of bespoke 
training for 

employer schemes 

% of 
bespoke 
training 

schemes 

Number 
of 

learners 
receiving 

training 

% of learners 
receiving 

training 

Havering College of Further and 
Higher Education 

4 5% 2305 36% 

Capel Manor College 5 6% 882 14% 

Westminster Kingsway College 5 6% 714 11% 

College of Haringey, Enfield and 
North East London 

5 6% 510 8% 

City Literary Institute 5 6% 325 5% 

                                                                 
27 Barnet and Southgate College, Ealing, Hammersmith and West London College, Hackney Community College, Morley 
College and Orchard Hill College 
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 Number of bespoke 
training for 

employer schemes 

% of 
bespoke 
training 

schemes 

Number 
of 

learners 
receiving 

training 

% of learners 
receiving 

training 

Uxbridge College 5 6% 318 5% 

Bromley College of Further and 
Higher Education 

5 6% 170 3% 

City and Islington College 3 4% 157 2% 

Harrow College 5 6% 150 2% 

West Thames College 4 5% 136 2% 

Kingston College 3 4% 135 2% 

LeSoCo 5 6% 131 2% 

College of North West London 5 6% 110 2% 

South Thames College 5 6% 110 2% 

Barking and Dagenham College 5 6% 101 2% 

Kensington and Chelsea 
College 

1 1% 70 1% 

Bexley College 5 6% 45 1% 

Richmond Upon Thames 
College 

1 1% 10 0% 

Lambeth College 4 5% - - 

Total 80  6379  

Source: SQW survey 

D.21 Nineteen colleges provided full details on how this learning is funded for their top ranked 

employer scheme. Four colleges indicated that the schemes were fully funded by the SFA with 

a further seven schemes at least 50% funded by the SFA. Eight schemes were fully funded by 

the employer and only one scheme had any employee funding. 

Table D-8: Percentage funding of top ranked bespoke employer training scheme 

 SFA funded Employer 
funded 

 Employee 
funded 

ESF funded 

Barking and Dagenham College 50% 50%   

Barnet and Southgate College  100%   

Bexley College 100%    

Bromley College of Further and Higher 
Education 

50% 50%   

Capel Manor College 605 20% 20%  

City and Islington College  100%   

City Literary Institute  100%   

College of Haringey, Enfield and North 
East London 

100%    

College of North West London 83% 17%   



London’s further education colleges meeting the needs of London’s economy 
ANNEXES ONLY 

 D-10 

 SFA funded Employer 
funded 

 Employee 
funded 

ESF funded 

Hackney Community College 100%    

Harrow College 85% 10%  5% 

Havering College of Further and Higher 
Education 

 100%   

Kingston College  100%   

Lambeth College 100%    

LeSoCo  100%   

Richmond Upon Thames College 80% 20%   

South Thames College 50% 50%   

Uxbridge College  100%   

Westminster Kingsway College  100%   

Source: SQW survey 

Current employer engagement by sector 

D.22 Colleges were allowed to select the five SSAs in which they delivered the largest volume of 

bespoke employer training. The majority of colleges selected SSA 01 – Health, Public Service 

and Care as one of their top SSAs for bespoke employment areas. The SSAs 04, 05, 07, and 15 

were also commonly identified. All of these five SSAs cover employment sectors with large 

replacement demand in London. Three of the four employment growth sectors were identified 

by less than 10% of colleges whilst the other, SSA 06 – Information and Communication 

technology, was identified by 18% of colleges. 

Table D-9: Largest volumes of bespoke employer training by SSA in 2014/15 

SSA Number of 
responses 

% of 
colleges 

01 - Health, Public Services and Care 15 68% 

02 - Science and Mathematics 1 5% 

03 - Agriculture, Horticulture and Animal Care 1 5% 

04 - Engineering and Manufacturing Technologies 10 45% 

05 - Construction, Planning and the Built Environment 7 32% 

06 - Information and Communication Technology 4 18% 

07 - Retail and Commercial Enterprise 7 32% 

08 - Leisure, Travel and Tourism 1 5% 

09 - Arts, Media and Publishing 2 9% 

12 - Languages, Literature and Culture 2 9% 

13 - Education and Training 2 9% 

14 - Preparation for Life and Work 6 27% 

15 - Business, Administration and Law 9 41% 

Total number of responses 67   
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Source: SQW survey 

Areas of future provision  

D.23 Over the next five years, the respondent colleges in aggregate expect to increase their 

provision of bespoke employer training across all SSAs apart from SSA 10 and 11. However, 

neither of these are considered main employment sectors and only two colleges responded to 

this part of the question. 

Figure D-3: Percentage of colleges who identified change bespoke provision over the next 5 
years (2015-20), ranked according to reported levels of increase (SSA base n=24) 

 

Source: SQW survey 

D.24 Colleges were asked to select five areas of future subject specialisation for bespoke employer 

training. Of the five replacement demand/large employment sectors, four of these were 

anticipated by a majority of colleges to become an area of specialisation for bespoke employer 

training. The other, SSA 07 – Retail and Commercial Enterprise, was identified as a future area 

of specialisation by 45% of colleges. However, of the four growth sectors, only SSA 06 – 

Information and Communication Technology, was identified by a majority of colleges as an 

area of future specialisation.  

Table D-10: Areas of future (2015-2020) subject specialisation for bespoke employer training28 

SSA Number of colleges % of colleges 

01 - Health, Public Services and Care 16 73% 

02 - Science and Mathematics 5 23% 

03 - Agriculture, Horticulture and Animal Care 1 5% 

04 - Engineering and Manufacturing Technologies 15 68% 

05 - Construction, Planning and the Built Environment 13 59% 

                                                                 
28 SSAs 10 (History, Philosophy and Theology) and 11 (Social Sciences) have been removed from the table as no college 
identified them as areas for future specialisation 
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SSA Number of colleges % of colleges 

06 - Information and Communication Technology 13 59% 

07 - Retail and Commercial Enterprise 10 45% 

08 - Leisure, Travel and Tourism 5 23% 

09 - Arts, Media and Publishing 9 41% 

12 - Languages, Literature and Culture 3 14% 

13 - Education and Training 3 14% 

14 - Preparation for Life and Work 2 9% 

15 - Business, Administration and Law 17 77% 

Total 112   

Source: SQW survey 

Sector based work academies 

D.25 Sector-based work based academies (SBWA) is an employment scheme that helps individuals 

to secure employment through pre-employment training, a work experience placement and a 

guaranteed job interview. Learners are referred to learning providers including London 

colleges by Job Centre Plus. 

Current provision of sector based work academies   

D.26 Fifteen of the respondent colleges provided SBWAs, equivalent to 63% of respondents. Of 

these fifteen, four declined to provide details of the top five employers for whom they 

currently deliver SBWAs. Colleges were also asked to list the top five employers. 

D.27 Table D-11 shows the eleven colleges who provided details on their SWBAs. The College of 

Haringey, Enfield and North East London had the highest number of SBWA learners (600) and 

accounted for 40% of all SBWA learners detailed by respondents. 

Table D-11: Number of SBWAs delivered by colleges 

College Number of 
SBWAs 

% of all 
SBWAs 

Total 
number 

SBWA 
learners 

%  of all 
learners in 

SBWAs 

College of Haringey, Enfield and 
North East London 

5 12% 600 40% 

Westminster Kingsway College 5 12% 206 14% 

Capel Manor College 5 12% 200 13% 

Harrow College 5 12% 150 10% 

South Thames College 5 12% 120 8% 

West Thames College 5 12% 66 4% 

LeSoCo 4 10% 43 3% 

College of North West London 4 10% 25 2% 

Lambeth College 2 5% - 0% 
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College Number of 
SBWAs 

% of all 
SBWAs 

Total 
number 

SBWA 
learners 

%  of all 
learners in 

SBWAs 

Kensington and Chelsea College 1 2% 70 5% 

Richmond Upon Thames College 1 2% 5 0% 

Total 42 100% 1485 100% 

Source: SQW survey 

D.28 Of the 42 SBWAs for which data were provided, only 33 of these had a SSA assigned to them. 

Half of these SWBAs (52%) were in SSA 07 – Retail and Commercial Enterprise. The next 

highest numbers of SWBAs were in SSA 01 – Health, Public Services and Care and SSA04 – 

Engineering and manufacturing Technologies (18% and 12% of all SWBAs respectively). 

These SSAs all cover large employment/replacement demand sectors of London’s economy. 

Table D-12: Number of SBWAs by SSA 

SSA Number of 
SBWAs 

% of 
SBWAs 

01 - Health, Public Services and Care 6 18% 

03 - Agriculture, Horticulture and Animal Care 1 3% 

04 - Engineering and Manufacturing Technologies 4 12% 

05 - Construction, Planning and the Built Environment 3 9% 

07 - Retail and Commercial Enterprise 17 52% 

14 - Preparation for Life and Work 1 3% 

15 - Business, Administration and Law 1 3% 

Total  33 100% 

Source: SQW survey 

Areas of future provision  

D.29 The majority of colleges did not respond to this question. Amongst the colleges that did, the 

responses are very similar for both age groups, with slightly higher proportions across both 

groups anticipating that SBWA participants will increase than decrease and a much smaller 

percentage indicating that provision will stay the same over the next five years. 
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Figure D-4: Percentage of colleges who identified change in SBWA provision over the next 5 
years (2015-20) 

 
Source: SQW survey 

Basic skills provision (English and maths) 

Current provision 

D.30 In 2014/15 there were 21,031 young learner starts without Level 2 English and maths at the 

18 FE colleges responding to this question, an average of 54% of all young learner starts at 

the colleges. The largest number of these starts were reported by Bromley College of Further 

and Higher Education and accounted for 80% of all young learner starts at this college. Of 

those colleges with over 100 young learner starts, the lowest percentage of total young learner 

starts at the college which they accounted for is the 12% at City and Islington College. Young 

learners without Level 2 English and maths are the majority of young learners for most of 

respondents (11 out of 18). 

Table D-13: Young learners (16-18) starts in 2014/15 without level 2 English and Maths 

College Number of young 
learners starts 

without Level 2 
English and Maths 

% of all young 
learner starts at that 

college 

Bromley College of Further and Higher Education 3,000 80% 

Uxbridge College 2,310 61% 

Kingston College 2,153 84% 

Harrow College 2,059 70% 

Barking and Dagenham College 1,545 55% 

LeSoCo 1,501 77% 

South Thames College 1,500 60% 

West Thames College 1,162 56% 

Havering College of Further and Higher Education 1,089 42% 
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College Number of young 
learners starts 

without Level 2 
English and Maths 

% of all young 
learner starts at that 

college 

College of North West London 974 89% 

Westminster Kingsway College 897 32% 

College of Haringey, Enfield and North East London 760 38% 

Bexley College 609 67% 

City and Islington College 571 12% 

Capel Manor College 498 79% 

Richmond Upon Thames College 300 20% 

Kensington and Chelsea College 100 35% 

City Literary Institute 3 2% 

Total 21,031 54% 

Source: SQW survey 

D.31 Kensington and Chelsea College had the largest number of adult (age 19+) starters on Level 1 

English and maths courses (4,507) and these represented the majority of their adult learner 

starts, 60%. In no other college answering this question are a majority of their adult learner 

starts at Level 1. In eight of the respondent colleges, Level 1 starts are 10% or less of all adult 

learner starts. 

Table D-14: Number of adult learner starts on Level 1 English and Maths courses 

  Number % of all adult learner starts at 
each college 

Kensington and Chelsea 
College 

4507 60% 

LeSoCo 3646 39% 

South Thames College 3500 35% 

College of Haringey, Enfield 
and North East London 

2115 12% 

Harrow College 1627 45% 

Westminster Kingsway 
College 

925 10% 

Morley College 698 5.5% 

Barking and Dagenham 
College 

629 15% 

City and Islington College 606 10 

West Thames College 586 18% 

College of North West 
London 

324 7% 

Havering College of Further 
and Higher Education 

239 5% 

City Literary Institute 170 - 
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  Number % of all adult learner starts at 
each college 

Uxbridge College 135 9% 

Bexley College 127 5% 

Kingston College 50 5% 

Richmond Upon Thames 
College 

10 5% 

Total 19,894  

Source: SQW survey 

Areas of future provision  

D.32 The majority of colleges expect that basic skills provision for young people and adults will 

increase from 2015 to 2020, especially for young people. Only two respondent colleges expect 

a decrease in basic skills provision for adults and none expected a decrease in basic skills 

provision overall. 

Figure D-5: Percentage of colleges who identified change in high level provision over the next 5 
years (2015-20) 

 
Source: SQW survey 

Barriers to provision 

D.33 For each section of the survey (higher level provision, apprenticeships, bespoke training for 

employers and SBWAs) college respondents were asked to identify and comment on the 

barriers to current and future provision, aside from current and expected levels of 

government funding. The analysis includes specific responses to Advanced Learner Loans and 

FE estates and facilities. This section will conclude with an analysis of the barriers in 

aggregate. 
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Barriers to subject specialisation  

Main barriers 

D.34 Figure D-6 shows that the colleges expect to face different barriers to specialisation across 

each SSA. The most commonly reported barrier was lack of engagement from employers, 

particularly in SSA 09 –Arts and SSA 07 – Retail. Staff capacity was the next most commonly 

cited barrier, particularly for SSA 02 – Science and Mathematics. 

Figure D-6: Main barriers to greater higher level (level 4+) future specialisation (2020) 

 

Source: SQW Survey 

Advanced Learner Loans 

D.35 One of the schemes which has been put in place to tackle barriers to higher-level skills 

provision is Advanced Learner Loans. This funding is applied for on an individual basis by 

students aged 24 years and older to order to help with the costs of a college or training course. 

Repayment for the loan begins once the individual starts earning more than £21,000 per year. 

As shown in Table D-15 the majority (55%) of respondent colleges stated that Advanced 

Learner Loans would strengthen specialisation although a large minority (36%) reported that 

they would make little or no difference to specialisation. 

Table D-15: Impact of Advanced Learner Loans on future specialisation (2015-2020) 

Impact Number of 
colleges 

% of responding 
colleges (n=22) 

Would strengthen specialisation to a large extent 3 14% 

Would strengthen specialisation to some extent 9 41% 

Would make little difference to strengthening specialisation 6 27% 

Would make no difference at all to strengthening specialisation 2 9% 

Not sure/ Don’t know 2 9% 
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Impact Number of 
colleges 

% of responding 
colleges (n=22) 

No response 2  

Total 24 100% 

Source: SQW survey 

D.36 As well as quantitative results, college provided commentary as to Advanced Learner Loans 

which strength specialisation: 

Advanced learner Loans are truly demand led which will favour high 
quality providers with a track record in specific sectors thereby leading to 
greater specialisation. 

Students being able to access FE Loans via the FE route rather than 
currently via HEFCE would increase attractiveness and remove barriers. In 
FE, level 4 plus provision is: more competitively priced; more local; more 
personalised tutoring; and has fewer financial barriers attached. 

D.37 However, those in the minority felt that: 

We are concerned that the move to loans as the means to fund education 
and training will reduce demand and so therefore specialisation.  This has 
been our experience over recent years. 

At the present time the loans system is proving to be a major disincentive as 
(unlike for universities) the loans are weighted. Given the need for health 
and safety and equipment required etc. this means that a person wanting to 
retrain as an Arborist, Florist or Horticulturist will have to borrow over 
twice that which would be borrowed if they were retraining in IT or 
business. 

College estates and facilities  

D.38 There was a clear consensus that capital investment in estates and facilities would have a 

positive impact on specialisation. This is because, as one college noted, “ongoing updating of 

specialist facilities [is necessary] to ensure industry relevance.” 

Table D-16: Impact of capital investment on future specialisation (2015-2020) 

Impact Number of 
Colleges 

% of Colleges 
(n=24) 

Would strengthen specialisation to a large extent 17 71% 

Would strengthen specialisation to some extent 7 29% 

Total 24  

Source: SQW survey analysis 

Barriers to apprenticeship provision 

Main barriers 

D.39 Colleges were asked a similar set of questions relating to barriers to apprenticeship provision. 

Figure D-7 below gives a summary of the total number of responses for each barrier. It is clear 

that lack of engagement from employers is fairly universally experienced by colleges across the 

SSAs, apart from SSA 08 and 15. Staff capacity issues are a particular concern for SSA 02 -
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Science and Mathematics, 04 - Engineering and Manufacturing Technology and 05 -

Construction, Planning and the Built Environment. 

Figure D-7: Main barriers to greater apprenticeship provision in the future (2020)29 

 

Source: SQW Survey 

Advanced Learner Loans 

D.40 Table D-17 outlines colleges’ responses to whether Advanced Learner Loans would impact on 

the delivery of apprenticeships in the next five years (2015-2020). It shows that there is little 

universal agreement amongst colleges regarding the impact of the loans: 30% stated that at 

least some impact would be felt while 21% stated there would be little or no difference. Half  

of the respondent colleges did not answer or were not sure what the impact would be.  

Table D-17: Impact of Advanced Learner Loans on the future delivery of apprenticeships (2015-
2020) 

Impact Number of 
college 
responses 

% of 
colleges 
surveyed 
(n=24) 

Would strengthen apprenticeships to a large extent 3 13% 

Would strengthen apprenticeships to some extent 4 17% 

Would make little difference to strengthening apprenticeships 3 13% 

Would make no difference at all to strengthening apprenticeships 2 8% 

Not sure/ Don’t know 7 29% 

No response 5 21% 

Total (all survey participants) 24  

Source: SQW Survey 

                                                                 
29 The chart excludes two apprenticeship SSAs which were concluded as not applicable by respondents or received no 
response (SSA 03 – Agriculture, Horticulture and Animal Care and SSA 10- History, Philosophy and Theology). 
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College estates and facilities  

D.41 Table D-18 outlines how colleges view the impact of capital investment in estate and facilities 

on the delivery of apprenticeships in the future (2015-2020). This set of responses indicates 

that capital investment would have a tangible impact of the delivery of apprenticeships. Of all 

the survey participants, 91% concluded that capital investment would strengthen college 

specialisation to at least some extent.  

Table D-18: Impact of capital investment on the future delivery of apprenticeships (2015-2020) 

Impact  Number of 
college 
responses 

% of 
colleges 
surveyed 
(n=24) 

Would strengthen college specialisation to a large extent 11 48% 

Would strengthen college specialisation to some extent 10 43% 

Would make little difference to strengthening college specialisation 2 9% 

No response 1  

Total  24  

Source: SQW Survey 

Barriers to providing bespoke training for employers 

Main barriers 

D.42 Colleges reported that lack of employer engagement is the main barrier to providing bespoke 

training for employers, particularly for SSA 01 and SSA 09. Staff capacity issues were the next 

most commonly cited barrier, especially for SSA 02 and 06. No colleges reported that their FE 

estate/ facilities are not currently suitable. 

Figure D-8: Main barriers to providing bespoke training for employers in the future (2020) 

 
Source: SQW survey 
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D.43 The highest number of colleges identified a large gap in their ability to meet the needs of 

London employers in SSA 03 – Agriculture, Horticulture and Animal Care. However, this has 

not been identified by the study as a main (high volume or rapid growth) London employment 

sector. Of the five SSAs with less than 10% of colleges recognising that they have a gap in 

ability to meet the future skills needs of London employers, four of them cover main 

employment sectors. Of the six SSAs for which over 30% of colleges recognised an ability gap, 

three of these are for main employment sectors. 

Table D-19: SSAs with the largest gaps in colleges’ ability to meet the future skills needs of 
London employers3031 

SSA Number of colleges % of colleges 
(n=24) 

01 - Health, Public Services and Care 2 9% 

02 - Science and Mathematics 8 36% 

03 - Agriculture, Horticulture and Animal Care 10 45% 

04 - Engineering and Manufacturing Technologies 6 27% 

05 - Construction, Planning and the Built Environment 8 36% 

06 - Information and Communication Technology 7 32% 

07 - Retail and Commercial Enterprise 1 5% 

08 - Leisure, Travel and Tourism 3 14% 

09 - Arts, Media and Publishing 2 9% 

10 – History, Philosophy and Theology 7 32% 

11 - Social Sciences 5 23% 

12 - Languages, Literature and Culture 8 36% 

14 - Preparation for Life and Work 1 5% 

15 - Business, Administration and Law 2 9% 

Total responses 70   

Source: SQW survey 

Advanced Learner Loans 

D.44 Over a third (38%) of colleges felt that Advanced Learner Loans would make little or no 

difference to specialisation in bespoke employer training with a further third unsure of what 

the effect would be. Only one college felt Advanced Learner Loans would strengthen 

specialisation to a large extent. 

Table D-20: Impact of Advanced Learner Loans on future delivery of bespoke employer training 
(2015-2020) 

 Impact Number of colleges % colleges 
responding 

(n=23) 

Would strengthen specialisation to a large extent 1 4% 

Would strengthen specialisation to some extent 5 22% 

                                                                 
30 SSA 13 – Education and training has been removed as no colleges reported having an ability gap in this sector  
31 Colleges were allowed to selected up to five SSAs 
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 Impact Number of colleges % colleges 
responding 

(n=23) 

Would make little difference to strengthening specialisation 5 22% 

Would make no difference at all to strengthening 
specialisation 

4 17% 

Not sure/ Don’t know 8 35% 

No response 1  

Total  24 100% 

Source: SQW survey 

College estates and facilities  

D.45 In contrast to the uncertainty over Advanced Learner Loans, three quarters of colleges felt 

that capital investment in FE estate and facilities would enable them to strengthen bespoke 

employer training. 

Table D-21: Extent to which capital investment in FE estate and facilities would enable your 
college to strengthen bespoke employer training 

Impact Number of 
colleges 

% colleges 
responding 

(n=21) 

Would strengthen bespoke employer training to a large extent 12 57% 

Would strengthen bespoke employer training to some extent 6 29% 

Would make little difference to strengthening bespoke employer 
training 

2 10% 

Not sure/ Don’t know 1 5% 

No response 3  

Total 24 100% 

Source: SQW survey 

Barriers to providing sector based work academies 

Main barriers 

D.46 Excluding government funding, the main barrier to providing SBWAs in the future was 

identified as being lack of engagement from employers. There was a high ‘other’ response to 

this category. Within this, lack of demand from learners was seen as an important issue as was 

the role of Job Centre Plus (JCP), including a sometimes inadequate awareness of what the 

colleges offer. One college felt there was an underlying problem with SBWAs, namely:  

SBWAs are based on a large employer having a large number of vacancies 
to fill and arranged via JCP.  They are not suitable for SMEs who have small 
numbers of vacancies as the JCP will not agree there is SBWAs so they are 
not sector at all, but rather designed for large employers with a large 
number of low level jobs to fill and [SBWAs] act as an employment agency 
for these employers at no cost. 
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Table D-22: Main barrier to delivering SBWAs effectively in the future 

Main barrier to delivering SBWAs 
effectively in the future  

Number of colleges % of college respondents 
(n=13) 

Lack of engagement from employers 5 38% 

Competition from other providers 2 15% 

Staff capacity issues 1 8% 

Other barriers 5 38% 

No response 11  

Total 24  

Source: SQW survey 

College estates and facilities  

D.47 Almost half (46%) of respondents indicated that capital investment in estate and facilities 

would strengthen the delivery of SBWAs to a large extent because, as one college commented, 

additional facilities would allow growth of SBWAs into new areas. One respondent felt that 

capital investment would not only strengthen the delivery of SBWAs but would also improve 

learning facilities for all levels of learners. Another college commented that: 

State of the art facilities provided through capital investment will favour 
much greater specialisation, and led to the development of centres of 
vocational excellence/specialisation based on established strengths and 
growth areas. This would provide a competitive advantage compared to 
other providers. Co-location of JCP staff on College premises, facilitated 
through capital investment would also address the barriers currently faced 
due to claimants' JCP obligations. 

D.48 However, 31% of respondents said capital investment in college estate and facilities would 

make little or no difference to the delivery of SBWAs. 

Table D-23: Extent to which capital investment in FE estate and facilities would help strengthen 
colleges’ delivery of SBWAs from 2015-2020 

Impact Number of colleges % of college 
respondents (n=13) 

Would strengthen delivery of sector-based 
work academies to a large extent 

6 46% 

Would strengthen delivery of sector-based 
work academies to some extent 

3 23% 

Would make little difference to strengthening 
delivery of sector-based work academies 

3 23% 

Would make no difference at all to 
strengthening delivery of sector-based work 
academies 

1 8% 

No response 13  

Total 24 100% 

Source: SQW survey 
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Barriers to providing basic skills 

Main barriers 

D.49 Excluding government funding, the majority of responding colleges stated that staff capacity 

issues were the largest barrier to delivering more basic skills provision, especially for adult 

learners. Lack of demand from potential learners was also identified as a major barrier. Six 

colleges also identified a shortage of suitable GCSE English and maths teachers as a barrier. 

Three other colleges felt that having to use GCSE qualifications was a barrier because these 

are not always appropriate for learners. 

Re-enforcing failure in basic skills through national examination methods 
rather than on the job and/or competency based assessment of the 
application of basic skills is a huge barrier for all age groups. 

Figure D-9: Main barriers to providing basic skills training in the future 

 
Source: SQW survey 

College estates and facilities 

D.50 There was no consensus as to the extent to which capital investment in college estate and 

facilities would strengthen colleges’ delivery of basic skills training in the future. Roughly a 

third of the colleges agreed with each of the possible responses. One of the colleges who felt 

that capital investment would make no difference at commented that this was because 

“student motivation and high quality teaching are much more significant” than high quality 

accommodation. 

D.51 A range of reasons were put forward as to why capital investment would strengthen the 

delivery of basic skills to at least some extent. 

Distributed community bases, within neighbourhoods would enable basic 
skills learners to gain a “college experience” that, through integrated 
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learner support and development would facilitate onward progression to 
employment and/or further study. 

Learners are inspired by good quality facilities with the latest technologies, 
particularly with the FELTAG agenda to provide access to software and 
encourage learning outside the classroom and online delivery.  

State of the art facilities provided through capital investment will favour 
much greater specialisation, and lead to the development of centres of 
vocational excellence/specialisation based on established strengths and 
growth areas. Basic skills provision will be provided alongside and 
embedded into specialist delivery. 

The integration of practical hands on learning with basic skills training is 
an extremely potent and successful combination when it comes to 
motivating students to improve their basic skills. Investment to further 
extend [the college’s] state of the art facilities would provide increased 
capacity and opportunities for use by a wider cohort than just those 
working in or aspiring to work in, the sector. 

Table D-24: Extent to which capital investment in FE estate and facilities would help strengthen 
colleges’ delivery of adult basic skills training from 2015 to 2020 

 Number of 
colleges 

% of 
colleges 

responding 
(n=24) 

Would strengthen delivery of basic skills to a large extent 7 32% 

Would strengthen delivery of basic skills to some extent 6 27% 

Would make little difference to strengthening delivery of 
basic skills 

7 32% 

Would make no difference at all to strengthening delivery of 
basic skills 

2 9% 

No response 2  

Total 22 100% 

Source: SQW survey 

Barriers in aggregate 

D.52 When the barriers that colleges identified in relation to future specialisation, apprenticeship 

provision and bespoke training are aggregated, the largest barrier is lack of engagement from 

employers. Staff capacity was also commonly identified as a barrier. Unsuitable college estate 

and facilities was seldom identified as a barrier apart from SSAs 03, 04, and 05; the latter two 

are both large employment sectors in London. 
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Table D-25: Barriers to future specialisation, apprenticeship provision and providing bespoke 
training 
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10 – History 0% 1% 1% 0% 0% 0% 1% 96% 

03 - Agriculture 7% 1% 0% 0% 0% 0% 4% 88% 

08 - Leisure 1% 6% 3% 3% 6% 0% 1% 81% 

11 - Social Sciences 0% 10% 4% 0% 3% 1% 1% 81% 

12 - Languages 0% 8% 1% 4% 4% 0% 1% 81% 

13 - Education 0% 1% 10% 1% 8% 0% 3% 76% 

14 - Preparation 0% 13% 1% 6% 3% 0% 3% 75% 

07 - Retail 1% 22% 4% 1% 4% 0% 1% 65% 

02 - Science 1% 11% 4% 18% 1% 0% 1% 63% 

05 - Construction 7% 13% 6% 18% 0% 0% 0% 57% 

09 - Arts 3% 25% 1% 8% 3% 0% 3% 57% 

15 - Business 0% 14% 7% 6% 15% 1% 1% 56% 

06 - ICT 1% 14% 10% 14% 6% 0% 3% 53% 

04 - Engineering 6% 17% 10% 14% 4% 1% 1% 47% 

01 - Health 4% 24% 6% 11% 8% 0% 3% 44% 

Source: SQW survey 

D.53 For the four growth employment sectors, lack of engagement from employers was the most 

significant barrier with staff capacity the second most significant barrier. The same two 

barriers are also the most significant for the five large employment sectors. College estate is 

the sixth largest barrier for growth sectors and fifth largest barrier for large employment 

sectors. 
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Figure D-10: Barriers to future specialisation, apprenticeship provision and providing bespoke 
training 

 
Source: SQW survey 

Impact of college estates and facilities in aggregate 

D.54 The table below show the extent to which capital investment in college estate and facilities 

would help strengthen colleges’ specialisation, delivery of apprenticeships, delivery of 

bespoke training, delivery of SBWAs and provision of basic skills. The majority of colleges 

(62% of all and 80% of respondent) reported that it would strengthen them to at least some 

extent. Out of 120 possible responses, only 4 of them were that capital investment would make 

no difference.  

Table D-26: Extent to which capital investment in FE estate and facilities would help strengthen 
colleges in aggregate 

  Total % colleges % colleges 
responding (n=94) 

Large extent 46 38% 49% 

Some extent 29 24% 31% 

Little difference 15 13% 16% 

No difference 4 3% 4% 

Not sure 1 1% 1% 

No response 26 22% - 

Total 120 100% 1 

Source: SQW survey 

D.55 This overall finding of capital investment strengthening colleges is particularly the case for 

strengthening specialisation, apprenticeship provision and bespoke training. Capital 

investment is expected to make least difference to SBWAs and basic skills provision. 



London’s further education colleges meeting the needs of London’s economy 
ANNEXES ONLY 

 D-28 

Figure D-11: Extent to which capital investment in FE estate and facilities would help strengthen 
colleges’ provision in stated areas 

 
Source: SQW survey 
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Annex E: Stakeholder Interviews Synthesis 

Stakeholders consulted in June and July 2015 

 Cathy Walsh, Principal, Barking and Dagenham College 

 David Byrne, Principal, Barnet and Southgate College 

 Frances Wadsworth, Principal, Croydon College 

 Glenn Bascombe, Training Network Manager, Creative Skillset 

 Grant Hearn, Co-Chair of the LEP Skills and Employment Working Group 

 Jack Morris, Co-Chair of the LEP Skills and Employment Working Group 

 Jill Lowery, Deputy Director, Skills Funding Agency London 

 Mark Hilton, Executive Director for Policy, London First 

 Mary Vine-Morris, Regional Director, Association of Colleges 

 Senior Leadership Team, College of Haringey, Enfield and North London 

London’s main employment sectors 

E.1 Stakeholders were familiar with key data sources indicating London’s main employment 

sectors, including London 2036: Agenda for Jobs and Growth (LEP / London First, 2015), 

Working Futures 2012-2022 (UK Commission for Employment and Skills, 2014), and also the 

Mayor’s Jobs and Growth Plan for London (Greater London Authority, 2013), which includes 

the following high-level goals: 

 More higher level skills (Levels 3 and 4) 

 More apprenticeships 

 A higher proportion of disadvantaged groups with qualifications at Levels 2, 3 and 4 

 A higher proportion of residents in the most deprived boroughs with Level 2 

qualifications 

 Double the number of science and technology apprenticeships by 2016, with 50% of 

this growth among small and medium-size enterprises (SMEs) and higher 

apprenticeships. 

E.2 There was a general recognition of the role of the London Enterprise Panel (LEP) Skills and 

Employment Working Group in articulating employer skills needs in the capital, setting 

priorities for skills acquisition for sustained employment in London, and helping to improve 

the efficiency and effectiveness of the skills training system.  Equally, there was general 

acknowledgment that colleges have to balance regional skills needs for London’s main 

employment sectors with local and individual employment and skills needs and aspirations, 
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and that as incorporated institutions, colleges must decide their own role in supplying skills 

to meet local needs and in response to regional and national skills priorities and policies.  

E.3 London boroughs also have a role to play in articulating the skills needs of their residents.  

Generally, it was accepted that the sub-regional skills and employment domain inhabited by 

colleges and boroughs has not been effectively addressed by the LEP.  Several stakeholders 

thought the current LEP articulation of London-wide employer skills needs is at too a high 

level to inform colleges’ strategic development plans.   

E.4 So long as unemployment and job vacancies co-exist there remains a mismatch between skills 

demand and supply in the capital.  Yet extent of this mismatch varies enormously from one 

sub-regional economy, community and college to another.  The scale and complexity of the 

region and the sheer number of colleges within it make simple generalisations about 

‘employer demand’ and ‘FE college skills supply’ difficult to sustain. 

Main employment sectors 

E.5 Stakeholders generally agreed with the main employment sectors identified in the key data 

sources mentioned above.  They recognised the importance of large employment sectors 

presenting significant replacement demand for often entry- and lower-level skilled 

employment, alongside smaller but rapidly growing and highly productive employment 

sectors presenting new demand for mostly higher-level technical and professional skills.  The 

main employment sectors for replacement and new skills demand are both important because 

the actual number of future skilled job opportunities will probably be greater for replacement 

skills in large established employment sectors than for growth skills demand.   

E.6 Large employment sectors with high replacement skills demand identified by stakeholders 

include construction, retail, tourism, hospitality, catering, security, and facilities services.  

Particular concerns were expressed around skills shortage vacancies in construction 

following the loss of many skilled workers who have not returned after the recession.  Given 

the centrality of the sector for regeneration and economic development, and also growing 

demand for specialist skills (e.g. tunnelling, new roofing materials), some stakeholders felt the 

LEP had not given sufficient priority to securing the pipeline of construction skills for London. 

E.7 Amongst growth sectors requiring new, often higher-level technical and professional skills, 

attention was drawn to the particular skills needs of the digital, creative, science and 

technology sectors.  Employers are facing particular skills shortages in creative and digital 

media resulting from growth, for example: broadcasting, production management, production 

accounting, partnerships management, visual effects, advertising, and animation skills were 

mentioned (visual effects has 17 occupations listed on the government list of priority visas).  

There are also shortages of hybrid skills combining creative, entrepreneurial and technical 

skills that need to keep up with the pace of technological change.  

E.8 A couple of stakeholders also argued for the importance of enterprise skills for self-

employment and business start-ups, e.g. finance, human resources, marketing.  There is a huge 

growth in technology start-ups in London (e.g. Tech City UK), but not enough awareness of 

importance of skills needs of this booming sector.  The question was asked: ‘how sophisticated 

is college training for supporting start-ups with enterprise business skills’? 
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London FE colleges’ responsiveness 

E.9 There was a general sense that London’s FE colleges do well as can be expected under the 

pressures they face, but this may not be enough to satisfy the needs of London’s main 

employment sectors or particular employers.  Colleges’ general responsiveness can be 

addressed at a high, pan-London, level, but this will reveal little about the employment 

outcomes of FE college learners who have acquired skills and qualifications.  Moreover, not 

all FE college provision can be aligned with meeting the skills needs of specific employment 

sectors or particular employers.   

E.10 The twofold purpose of the FE sector outlined the Dual Mandate for Adult Vocational 

Education (Department for Business, Innovation and Skills consultation, March 2015) was 

generally recognised by stakeholders.  Colleges provide skills for entry to sustained 

employment for their local communities (focusing on basic skills, work readiness and 

vocational learning up to Level 2); and they provider higher-level technical and professional 

skills London’s main employment sectors and particular employers.  Both are important to 

London’s colleges, employers and communities. 

E.11 A clear distinction emerged during the stakeholder consultations between FE colleges’ 

provision up to Level 2, and from Level 3.  Anything below Level 2 was generally regarded as 

pre-employment / basic skills training, sometimes taken up by highly qualified learners 

lacking essential skills.  Level 2 was generally accepted as the minimum requirement for 

entering and sustaining employment in London, and provides a vital stepping stone into 

higher-level learning and employment.  It was argued that alignment of learner progression 

into employment from Levels 1 and 2 into relevant employment sectors is much looser than 

for Level 3.   (Level 2 hairdressing is often cited as an example of skills in oversupply, however 

it was said many Level 2 hairdressers do find employment, just not as hairdressers.)  Level 3 

and above is where the FE sector makes its main contribution to providing professional and 

technical skills for the main employment sectors and particular employers. 

E.12 Labour market information (LMI) was regarded as very important for enabling colleges to 

plan future training provision that responds to the needs of London’s main employment 

sectors and particular employers.  However, stakeholders presented a mixed picture of 

London colleges’ access to and utilisation of LMI.  One college reported it considers LEP 

priorities, LMI information, and listens to local employers during each annual business 

planning cycle, and works in partnership with quality providers in the sub-region to enable 

effective delivery.  Overall, however, it was felt colleges could do much better by engaging 

more employers, using LMI better, and liaising with councils as well as local employers and 

residents.  It was also said that much of the available LMI lacks sufficient granularity to enable 

colleges to respond effectively.  The new London Councils Skills Match website, mapping 

employer skills demand with skills supply for 16-18 year olds at borough level, was therefore 

welcomed: http://skillsmatch.intelligentlondon.org.uk/. 

E.13 Stakeholders recognised the value of sub-regional clusters of boroughs and colleges for 

developing collaborative solutions to some of London’s most pressing skills challenges, 

including the Growth Boroughs and West London Alliance.  Skills may not be the driving force 

behind borough clusters, and they do not align neatly with the five planning sub-regions in 

the London Plan: http://legacy.london.gov.uk/thelondonplan/caz/.  However they do provide 

opportunities for future college and private provider collaboration. 
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Employability skills 

E.14 Stakeholders recognised the important role colleges play in providing young people and 

adults with the skills they need to enter and sustain employment.  Colleges have to deal with 

the many young people who leave school without adequate English and maths skills, and they 

do essential work stopping these young people becoming NEET and become adults working 

in low-skilled jobs (if they are employed at all).  The FE system is still dealing with the failings 

of the schools system to prepare young people for life and work, and there needs to be much 

improvement in schools.  Until then colleges will have to make up the deficit and address 

employers’ complaints that too many young people are not prepared for work or adult life. 

E.15 Most college provision up to Level 2 is focused on pre-employment work-readiness training 

for young people and adults, including basic skills English and maths.  Colleges deliver this 

essential social service, preventing unemployment and disengagement, in all London 

boroughs.  Greater sub-regional coordination and collaboration between colleges and with 

private providers was called for to strengthen English and Maths provision across London.  

One example of successful collaboration was offered: a 12-month, £4.5m European Social 

Fund project targeting English and maths provision at areas of greatest need, coordinated by 

one London FE college and involving other FE colleges and private providers in the Outer 

North East London Boroughs (Barking and Dagenham, Newham, Tower Hamlets, Greenwich, 

Hackney, Waltham Forest, Havering, Redbridge, and Enfield).  Given the scale of the London 

basic skills challenge, more sub-regional coordinated collaborative provision like this was 

called for. 

E.16 Sector-based Work Academies (SBWAs) were considered as one among several initiatives 

helping people secure employment through pre-employment training, work experience 

placements and guaranteed job interviews, with learners referred to FE colleges and other 

skills providers by Job Centre Plus.  These SBWAs were criticised for not being 'sector-based' 

because most employers engaged through the scheme are large employers with a vacancies.  

SMEs with only one or two vacancies are effectively excluded, often in areas with the highest 

need. 

Higher-level specialisation 

E.17 Specialisation has a long history in London’s FE colleges.  Twenty years ago, many colleges 

closed their historic specialist provision under pressure become General FE Colleges (GFECs) 

rather than the specialist technical institutes they once were.  Vauxhall College of Building, for 

example, merged with Lambeth College and refocused on employability provision. Such 

transitions moved many colleges away from their original, specialist purpose. 

E.18 More recently colleges have specialised because there are fewer of them, so they focus on their 

strongest areas of provision, while also being GFECs with a broad offer.   However some 

stakeholders said there is now too much competition between too many colleges: fewer, more 

focused and better funded colleges in London were called for. 

E.19 Several stakeholders commented that the large number of FE colleges in London is 

unsustainable with forecast government funding for the sector.  Facing future cuts to 

unprotected budgets for young people and adult learners, colleges are likely to accept some 

degree of consolidation, and will need to rethink their role and their funding. 
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E.20 Stakeholders recognised that each college can’t do everything.  Specialisation enables colleges 

to be large enough and specialist enough to be sustainable.  Colleges should draw on areas of 

strength in their higher-level provision and plan strategically to develop their specialist offer.  

It was generally held that FE capital investment should focus on strengthening the alignment 

of FE-college skills provision at Level 3 and above with employer demand on a regional and 

sub-regional basis.   

E.21 At one college, annual strategic business planning informed by regional and sub-regional LMI 

has resulted in the promotion of five areas of specialism: Construction, including modern 

methods of construction with employer investment; Engineering, including mechatronics and 

automotive design, in partnership with Siemens and Ford Motor Company; Creative 

industries, especially digital creative, partnering with micro businesses from Tech City UK and 

The Barbican; Care and health, providing health science, leadership and management. 

E.22 Concerns were raised about learners’ willingness to travel to distant providers.  Some 

stakeholders questioned whether there is demand from learners for specialisation, arguing 

that colleges primarily serve their immediate community.  Specialisation suggests they should 

serve other communities and learners will be required to travel.   The spatial challenges 

presented by specialisation will not affect all colleges equally: inner-London colleges near 

transport hubs will be able to attract learners other parts of London than outer-London 

colleges.  Satellite centres (to which lecturers rather than learners travel), ‘pop up’ learning 

spaces and also distributed learning through ICT were proposed by stakeholders. 

E.23 Not all stakeholders thought travel to study was an issue. Some sectors have greater 

expectation of travel for work (and therefore study) than others (e.g. construction), and 

students are generally prepared to travel to high-quality provision offering the best facilities 

and learning environments.  In addition to the number of higher-level learners enrolled in 

particular subject sector areas (SSAs), reputation and quality should factored in when making 

FE capital investment decisions.  Specialisation should be looked at in relation to the strengths 

of colleges’ reputation and how well they meet the needs of employers.   

E.24 There are also different degrees of specialisation.  Westminster Kingsway College, for 

example, is recognised as a centre of excellence for catering, but other colleges offer catering 

courses with different qualifications and levels for a different market, not necessarily five star 

hotels in central London.  There is much more to understanding college specialisation than 

the number of learner enrolments.  Sub-regional clusters of boroughs, colleges and private 

providers were thought to provide a more sustainable basis for greater specialisation and 

collaboration than individual colleges competing against each other. 

E.25 It can be difficult to predict what technical knowledge people will need in five or ten years’ 

time, and so developing courses without sufficient input from industry is very challenging.  

Technology sector skills are often highly specialised and rapidly changing, it is a difficult for 

FE colleges to keep up with the pace of change.  Technology sector employers require greater 

flexibility, with often shorter, more adaptable courses, and employees need to be in “constant 

development” and willing and able to learn quickly.  Integrated learning with industry 

involvement, including work placements, is needed, and increasingly so. The technology will 

continue to develop and colleges need to find ways of keeping up. 
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Bespoke employer training 

E.26 Good specialist provision requires good engagement with end-user employers, working 

together in partnership to create the skills pipeline for jobs in particular employment sectors, 

and involving employers in course design and (where appropriate) delivery and quality 

assurance.  Stakeholders could point to many examples of successful college employer 

engagement, but they tended to focus on large employers.  Responding to the needs of SMEs 

is more challenging. 

E.27 Several stakeholders said there is confusion about funding in the relationship between FE 

colleges and employers.  How much cash can colleges reasonably expect employers to 

contribute towards training for their employees?  Why should employers pay for 

qualifications that have previously been publicly funded?  There is a mix of different funding 

models for bespoke provision for employers, ranging from fully funded bespoke training for 

employees to tailored packages of fully-SFA funded training designed to meet particular 

employers’ needs but open to all. 

E.28 It was felt employers are unlikely to pay for national qualifications government has previously 

funded. By the same token, colleges are unable to deliver publicly-funded training for 

exclusive use by particular employers.  It is also risky for colleges to specialise too narrowly 

on delivering skills for employers in niche sub-sectors.  Some stakeholders advocated colleges 

provide the broad base of skills employers require with public funding, and then specialise on 

tailored provision in particular establishments and sub-sectors paid for by employers. 

E.29 Responding to the needs for SMEs is a challenge for colleges.  They need some form of 

organisation to ensure tailored learning is on sufficient scale to be viable. Tech City UK was 

cited as a recent example of micro-business organisation within the digital sector, in with 

small businesses predominate as employers.   Colleges cannot run tailored courses on 

enterprise and business skills for individual microbusinesses: it is too niche to be 

commercially viable.  What is needed are generic business skills for start-up businesses. 

Apprenticeships 

E.30 As the centre piece of the government’s skills policy and the focus for future funding, colleges 

are being encouraged to deliver more apprenticeships, particularly Higher Apprenticeships.  

Yet college apprenticeship starts have declined over recent years (though achievements have 

increased).  High-quality apprenticeship provision requires good relationships with 

employers in sectors where colleges have strength and depth, and also assessors and verifiers 

to carry out off-site work-based assessments.   

E.31 With campus-based assets and staff, colleges often sub-contract apprenticeship delivery to 

private providers with suitably qualified assessors and verifiers.  Colleges in London are also 

being encouraged to deliver more Higher Apprenticeships, but provision in the sector is not 

yet particularly strong relative to the higher education sector.  Private sector providers and 

higher education institutions are therefore becoming increasingly important partners for FE 

colleges delivering apprenticeships. 

E.32 There are obvious geographical and resource issues to consider where there are small 

numbers of apprentices spread thinly across a number of small employers in different 

locations. According to some stakeholders, the need for senior managerial expertise, with 
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capacity and ability to craft viable, bespoke arrangements is important. One stakeholder 

commented Higher Apprenticeships are expensive to resource and managers with such skills 

are hard to find in the sector. 

E.33 Changes to apprenticeship funding were thought to be unlikely to change how employers 

engage with apprenticeships.  As with other forms of employer engagement, colleges struggle 

to involve SMEs.   It was not thought that changes to funding alone would encourage SME 

employers to get more involved. 

Barriers to higher-level specialisation and bespoke employer 
training 

E.34 One issue for colleges is they often don’t have access to appropriate, sufficiently granular LMI 

to inform their strategic planning in order to become more responsive the needs of specific 

employment sectors or particular employers.  Colleges would benefit from local LMI as well 

as sub-regional and regional LMI in order to be more responsive.  They are driven by demand, 

and articulating demand is important in a demand-led system.  At the moment, most demand 

comes from learners.  They too need better LMI and careers advice to make more informed 

decisions about learning, qualifications and future employment. 

E.35 The FE college funding model was thought to be another barrier to colleges developing higher-

level specialisation and bespoke employer training, because funding is based on the number 

of training places delivered rather than on outcomes such as further learning and 

employment.   To survive, colleges follow the money, and learner numbers drive the business.  

Several stakeholders advocated funding by outcomes, but currently employment and earnings 

data for learners are not available.   

E.36 It was accepted that colleges can’t take the commercial risk developing new types of provision 

within the current funding mechanism based on learner numbers.  Colleges need to be 

persuaded they won’t go out of business in the transition from an input-driven funding model 

to an outcomes driven funding model.  They will be reluctant to pursue greater specialisation 

without stronger employer and learner demand. 

E.37 Colleges need the right staff who are credible with employers/enterprises to run responsive 

courses.  Several stakeholders thought it was unreasonable to expect colleges to take the risk 

of recruiting and resourcing the right staff to deliver higher-level specialised provision, 

including Higher Apprenticeships and bespoke employer training, without a significant 

volume of demand to make the investment viable.  College teaching staff may not have 

sufficient leadership experience to deliver more sophisticated learning and be credible with 

employers.  Some colleges have recognised this, and are partnering with private providers to 

whom employers may turn rather than colleges to procure training.   

E.38 Qualifications take a too long to develop, and so can never be fully responsive to immediate 

labour market needs.  Industry-relevant qualifications are challenging and time-consuming to 

develop, and in a fast-paced, rapidly changing sector - such as creative and digital media - often 

the qualifications are ‘behind the curve’.  More specialisation is needed, together with 

rationalisation, to make it easier for businesses to know where and how to engaged FE 

colleges.  Quality must be right too to attract the best applicants and business partners. 
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Investment in college estate and facilities 

E.39 Capital investment is important.  It can create the right environment and facilities to enable 

business engagement in specialised training.  In some cases capital investment is a 

prerequisite for specialist training.  For creative and digital media courses, for example, 

technical equipment is essential, so not having it is a major barrier for FE colleges’ 

specialisation.  As one stakeholder noted: ‘capital investment that enables FE colleges to keep 

pace with developments in industry would make a big difference’. 

E.40 The SFA has mandated LEPs to decide how they want to use the FE capital programme.  In 

London the LEP to use the programme to support specialisation.  In the past justification for 

capital projects used to be based on growth in learner numbers.  Now it is more about 

consolidation and quality improvement, including specialisation. 

E.41 Investment in industry-standard facilities could enable FE colleges to become more 

responsive to employers’ needs, and help persuade employers colleges will provide the skills 

they need using technologies they will find in the workplace.  One stakeholder argued FE 

colleges can only be as responsive as employers are engaged, and investment in facilities may 

encourage employer engagement.   

E.42 Employer endorsement of college investment in facilities, and use of the facilities, matters.  

Some stakeholders therefore agreed the FE Capital Steering Group should not just look at a 

college’s need for a new building based on projected numbers of learners.  They should 

consider the locality, employment training requirements in that locality, and the performance 

of the provider. 
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Annex F: College Case Studies 

F.1 Case studies are provided on the following pages: 

 Barnet and Southgate College Case Study 1 

 Barnet and Southgate College Case Study 2 

 Barking and Dagenham College 

 City and Islington College Case Study 1 

 City and Islington College Case Study 2 

 College of Haringey, Enfield and North East London Case Study 1 

 College of Haringey, Enfield and North East London Case Study 2 

 College of Haringey, Enfield and North East London Case Study 3 

 College of North West London 

 Harrow College 

 Havering College Case Study 1 

 Havering College Case Study 2 

 Hillcroft College 

 Morley College 

 The City Literacy Institute 

 West Thames College 

 Uxbridge College 
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Barnet and Southgate College Case Study 1 

FE specialisation survey 

Case study template 

July 2015 

Instructions 

Thank you for agreeing to contribute to the development of college case studies for the London 

Enterprise Panel (LEP) study.  SQW have been commissioned by the LEP to explore how 

London’s FE colleges are meeting the needs of specific employment sectors and particular 

employers in the capital.  We would like to gather one or two rich, concrete and evidence-based 

examples from your college illustrating the main topic areas for the study. 

This template has been provided to facilitate case study development.  It may be completed in 

writing by the college or by telephone interview with SQW, by 8 July 2015.  Please either return 

your completed case study template in Word via email to Amber Morley at SQW, or contact her 

to arrange a telephone interview: amorley@sqw.co.uk / 020 7391 4100. 

Respondent information 

Interviewee(s): Vince Glover  

Interviewee role: Deputy Director, Commercial Development  

Interviewee organisation: Barnet & Southgate College  

Interview date:  

Interviewer:  

Case study summary 

Case study title: Developing a pipeline of talent in the Hospitality industry  

College:  Hospitality House at Barnet & Southgate College  

Topic area/s covered by the case study (please tick)  

1. Specialist skills provision for specific employment growth sectors  

2. Sector-based work academies  

3. Meeting the needs of ‘second chance’ learners (young people and 
adults) 

 

 
 
 
 
 
 
 

mailto:amorley@sqw.co.uk
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Which partners contribute to the provision illustrated by the case study? 
(please tick) 

 

Employers  

Which Subject Sector Areas are covered by the case study? 

 

Hospitality 

 

 

Which learning aims and levels are included in the case study? 

 

Level 1 

 

 

Case study topics  

What are the specific skills challenges the case study addresses? 

 Please set out in detail how your college identified the skills challenges addressed by the 

case study, and your understanding of the nature of these challenges.   

Response (up to 250 words) 

The College, through its industry-led delivery arm at Hospitality House in East Finchley, works closely 
with employers across the Hospitality sector to identify and articulate skills gaps as well as providing a 
range of bespoke solutions to address them. Many of the employers with which we work struggle to 
recruit, develop and retain the technical and attitudinal skills required to increase productivity. The People 
1st State of The Nation report highlights that at entry level the hospitality industry requires a significant 
number of new employees who have well developed inter-personal skills and softer skills such as 
communication, customer service and team working.  
 
One of our major hospitality clients, Premier Inn, which is part of the Whitbread Group, are expanding at 
an eye watering rate of one hotel per week in the UK. This impressive expansion programme requires 
timely, effective and sustainable recruitment of hotel staff. Sherwyn Gonsalves, Operations Manager at 
Premier Inn, Holborn points out that, “Our staff need to understand that hospitality is a tough working 
environment with demanding hours and all the unpredictability that a people-centric job entails. We want 
to weed out unsuitable candidates but are also happy to provide ‘polish’ where we see that someone has 
potential.” 

 

How is the college tackling these challenges? 

Please set out in detail your college’s response to these challenges and the barriers you have 
faced, providing information on named partners involved in design and delivery of the 
solution, the Subject Sector Areas and learning aims and levels it covers, the employers, 
other partners and learners involved, and the volume of provision to date.  Why is it the best 
solution for the challenges identified above, and how have you overcome any barriers in its 
execution? 

 Working with trade associations and professional bodies to develop and recognise 

specialist provision for particular sectors and occupations 

 Building bespoke training provision around local employers’ particular workforce 

development needs 

http://www.premierinn.com/
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 Investing in industry-standard, shared-use facilities and estates with local employers 

and businesses 

Response (up to 250 words) 

Barnet and Southgate College has worked closely with Premier Inn hotels in Central and North London 

to develop, design and deliver a Sector Based Work Academy programme entitled ‘Introduction to 

employment in the hospitality industry’ with close liaison with Jobcentre Plus to identify suitable 

candidates interested in pursuing a career in the Hospitality sector. The programme covers key areas 

including customer service, hygiene, health and safety and teamwork and is the ideal preparation for 

candidates seeking a variety of roles within Premier Inn’s core business including front of house and 

kitchen work. The two week course has been devised in close collaboration with Premier Inn and their 

staff work hand in hand with college trainers to identify an appropriate selection process, agree delivery 

content and oversee assessment of candidates to ensure that key business requirements underpin the 

programme.  
 

What outcomes has the case study produced so far? 

Please provide evidence that the provision featured in your college’s case study has succeeded 

in tackling the challenges outlined above, with reference to employer engagement and 

investment, learner recruitment, retention and achievement, and progression to further 

learning and employment.  What is the strongest evidence you can provide demonstrating it 

is successful? 

Here are some prompts you may wish to expand on: 

 Employers report staff attending the course are now more productive and making a 

stronger contribution to business performance 

 The course was oversubscribed, and learners were highly satisfied by their learning 

experience and made rapid progression into employment 

 

Response (up to 250 words) 

As a result of the programmes delivered to date, Premier Inn report that individuals that have been 

recruited are making a significant contribution and increasing productivity within their business. Paul 

Toomey, Operations Manager at Premier Inn Edmonton says: “The relationship with Barnet and 

Southgate College has made my life easy. The trainers, who all come from hospitality backgrounds, really 

know what they are doing and it’s reflected in the excellent design of the coursework. Another benefit is 

the brilliant facility at Hospitality House which reinforces the professionalism of the jobs that candidates 

are about to apply for. The jobseekers are put through their paces with attention given to personal 

development such as presentation skills.”  

http://www.barnetsouthgate.ac.uk/hospitality-house
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The programme has also helped Premier Inn resolve the issue of talent retention, which is a major issue 

for the wider hospitality sector. At the Big Hospitality Conversation event at White Hart Lane, Feb 2015, 

the Edmonton Premier Inn Operations Team confirmed that 17 students who were engaged in 

employment in September 2014 remained in employment with the company.   

The programme has many individual success stories - a candidate from the SBWA for the recently 

opened Kings Cross Premier Inn received the college’s “Employer’s Learner Of the Year” award and has 

since progressed to Front of House supervisor within six months of employment. 
 

 

How has the case study influenced the college’s plans for the future? 

Please reflect on how the provision featured in the case study has influenced the future 

direction for the college, in terms of the college’s strategic plan in general and (where 

relevant) estates strategy in particular.  Please outline the barriers you foresee which may 

prevent the college following this direction, making reference to the relevant theme/s covered 

by the case study: 

1. Specialist skills provision for specific employment growth sectors 

2. Higher-level professional and technical skills for the workplace 

3. Bespoke, tailored provision for particular employers  

4. Higher-level apprenticeships (Level 4 +) 

5. Sector-based work academies 

6. Meeting the needs of ‘second chance’ learners (young people and adults). 

Response (up to 250 words) 

The successful partnership with Premier Inn has been further developed and extended as Whitbread 
have committed to be part of the College’s Hospitality Industrial advisory steering group. Working 
alongside employers, the College curriculum team has developed a portfolio of hospitality courses that 
are responsive to the requirements of the sector. In addition, Whitbread have offered the college the 
opportunity to work alongside them in piloting the “Believe In Young People” project, raising the profile of 
the sector by offering structured work placements to college students. 

 
The facility at Hospitality House has adopted the successful structure of the Premier Inn course by 
offering similar and successful SBWA models which have been designed in conjunction with a range of 
new employers including Firmdale Hotels, Eat, Jury’s Inn and Omni Facilities Management. 
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Barnet and Southgate College Case Study 2 

FE specialisation case study 

Respondent information 

Interviewee(s): Vince Glover  

Interviewee role: Deputy Director, Commercial Development  

Interviewee organisation: Barnet & Southgate College  

Case study summary 

Case study title: Building the foundations of the Construction industry workforce   

College:  Barnet & Southgate College  

Topic area/s covered by the case study (please tick)  

Meeting the needs of ‘second chance’ learners (young people and adults)  

 
 

Which partners contribute to the provision illustrated by the case study? 
(please tick) 

 

Employers  

Which Subject Sector Areas are covered by the case study? 

 

Construction 

 

 

Which learning aims and levels are included in the case study? 

 

Level 1 work skills and L1 Construction 

 

 

Case study topics  

What are the specific skills challenges the case study addresses? 

 Please set out in detail how your college identified the skills challenges addressed by the 

case study, and your understanding of the nature of these challenges.   
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Response (up to 250 words) 

The College works closely with major contractors and SME supply chains across the Construction sector 
to supply a wide range of skills and training solutions for a diverse set of trades. This includes a large 
element of work-based training, assessment and accreditation that is required by many trades in order 
to evidence competence, gain access to site and win new contracts. The College works in collaboration 
with leading employers and the CITB to assess market trends, labour market intelligence and 
employment needs to design and deliver relevant construction programmes. The latest Construction 
Skills Network report clearly identifies a huge skills gap across a range of trade areas and the requirement 
for a massive increase in the inflow of talent to the sector to effectively deal with the gap in skills and the 
issue of an ageing workforce and the lack of new talent to replace them. 
 
Alongside extensive industry engagement, the College also has an effective relationship with the local 
authority NEET teams at both the London Borough of Enfield and the London Borough of Barnet. In early 
2015, these teams indicated an increasing demand from “second chance” and “hard to reach” young 
learners for opportunities to access taster sessions in Construction trades in order to re-join the labour 
market and progress in meaningful, sustainable employment.  

How is the college tackling these challenges? 

Please set out in detail your college’s response to these challenges and the barriers you have 
faced, providing information on named partners involved in design and delivery of the 
solution, the Subject Sector Areas and learning aims and levels it covers, the employers, 
other partners and learners involved, and the volume of provision to date.  Why is it the best 
solution for the challenges identified above, and how have you overcome any barriers in its 
execution? 

Response (up to 250 words) 

In order to address the need from local employers for a pipeline of new talent able to progress on to 

Apprenticeship programmes and sustainable employment and to meet growing demand from young 

people for access to work experience opportunities, Barnet and Southgate College developed a new 

Construction Traineeship programme in April 2015. This programme was designed in collaboration with 

local authority contractors and with a view to providing access to the many regeneration projects in 

Barnet and Enfield which are forecast to produce a very large labour requirement over the next 5 years.  

The college worked closely with leading contractors to design a programme which provides initial 

development of basic skills at the College’s Colindale campus prior to trainees accessing intensive site 

based work experience. One leading contractor, Durkan Ltd, has supported a pilot cohort of learners to 

access a working environment at its Northway House regeneration project in Whetstone – this has 

allowed learners to undertake basic construction work to support their College learning and provides 

valuable exposure to the world of work that these learners need in order to develop their skills and 

progress in their careers. 

What outcomes has the case study produced so far? 

Please provide evidence that the provision featured in your college’s case study has succeeded 

in tackling the challenges outlined above, with reference to employer engagement and 

investment, learner recruitment, retention and achievement, and progression to further 

learning and employment.  What is the strongest evidence you can provide demonstrating it 

is successful? 
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Response (up to 250 words) 

The pilot cohort is still on programme and the Traineeship is due to complete in September 2015 – we 

currently have 100% retention of learners following their block of basic skills development at College and 

their period of work experience onsite – feedback from site managers is excellent and the team and have 

been particularly impressed by the enthusiasm of the learners. This has led to Durkan Ltd committing to 

5 Apprenticeship vacancies to support the next phase of their project, likely to be filled by the Traineeship 

learners should they continue their development and demonstrate the right aptitude and attitude. 

The College is in the advanced stages of discussions with JCP and local authorities to deliver a further 

programme in Autumn 2015 as demand continue to grow and additional employers have shown interest 

in supporting work placements aligned to their strategies for Apprenticeships and recruitment. 

 

How has the case study influenced the college’s plans for the future? 

Please reflect on how the provision featured in the case study has influenced the future 

direction for the college, in terms of the college’s strategic plan in general and (where 

relevant) estates strategy in particular.  Please outline the barriers you foresee which may 

prevent the college following this direction, making reference to the relevant theme/s covered 

by the case study: 

1. Specialist skills provision for specific employment growth sectors 

2. Higher-level professional and technical skills for the workplace 

3. Bespoke, tailored provision for particular employers  

4. Higher-level apprenticeships (Level 4 +) 

5. Sector-based work academies 

6. Meeting the needs of ‘second chance’ learners (young people and adults). 

Response (up to 250 words) 

The successful partnership with Durkan has attracted interest from other contractors to help with 
recruitment and talent development via this route. The College is hosting a Construction Summit in July 
2015 to explore how the model can be extended to other employers and support major projects across 
North London – this includes discussions with Argent, lead contractor on the Brent Cross Regeneration 
scheme which will provide thousands of employment opportunities.  
 
Development of this project also helped to secure a contract with the CITB for provision of Construction 
apprenticeship frameworks with the potential to develop specialist pathways to meet local demand, using 
the traineeship as a pipeline for talent. The Programme has facilitated effective employer engagement 
and secured additional business across apprenticeships and full-cost delivery (for example, CSCS) 
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Barking and Dagenham Case Study 

FE specialisation case study 

Respondent information 

Interviewee(s): Cathy Walsh  

Interviewee role: Principal  

Interviewee organisation:  Barking and Dagenham College 

Case study summary 

Case study title: ADDRESSING LONDON’S STEM SKILLS PRIORITY  

College:  BARKING & DAGENHAM COLLEGE  

Topic area/s covered by the case study (please tick)  

1. Specialist skills provision for specific employment growth sectors  

2. Higher-level professional and technical skills for the workplace  

3. Bespoke, tailored provision for particular employers   

4. Higher-level apprenticeships (Level 4 +)  

5. Sector-based work academies  

6. Meeting the needs of ‘second chance’ learners (young people and 
adults) 

 

 
 
 
 

Which partners contribute to the provision illustrated by the case study? 
(please tick) 

 

1. Employers  

2. Unions  

3. Other colleges  

4. Private training providers  

5. Local authority  

6. Other partners (please specify)  

Which Subject Sector Areas are covered by the case study? 

Science Technology Engineering Maths (STEM) related skills span a number of sectors and 
industries and Barking & Dagenham College (BDC) uses a variety of different strategies to work with 
employers in order to listen to their specific skills needs and co-create skills delivery plans with them.  
The College works with a number of employers and industries in a variety of innovative ways to 
address specific skills shortages locally, regionally and nationally.  This Case Study therefore draws 
in a few examples from different sectors which help to illustrate the BDC approach.  The STEM 
strategy is embedded into the College strategic business plan and “the whole College approach” has 
been recognised and validated through the College being awarded STEM Assured status in May 
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2015 by the New Engineering Foundation (NEF) Innovation Institute.  This is the highest industry 
standard recognition for the quality of the College’s STEM based education and training. 

Which learning aims and levels are included in the case study? 

STEM delivery and skills training – not sector specific but across a range of industry sectors, 
including engineering, pharmacy, construction and health.  This is in recognition of the fact that STEM 
is critical to the performance of every single industry and is a priority for several London sectors 
hence we highlight a number of examples of STEM skills delivery across a number of London 
industry sectors. 

 

Objective – to describe how BDC is working with small to medium and large enterprises to address 
the STEM agenda, in delivery and provision which leads to the development of Higher level skills. 

 

Case study topics  

What are the specific skills challenges the case study addresses? 

Please set out in detail how your college identified the skills challenges addressed by the case 

study, and your understanding of the nature of these challenges.   

Response (up to 250 words) 

According to the CBI: ‘Two-thirds of firms (66%) reported difficulty recruiting highly skilled people, such 

as IT/technology (20%), creative (14%) and finance and engineering specialists (12%)’. Science, 

technology, engineering and maths (STEM) skills are in high demand, whilst basic skills, such as core 

literacy and numeracy, alongside transferable skills (BDC refers to these as T-shaped skills), such as 

communication and business awareness, were also ranked as key traits firms look for in their 

employees. 

In the Construction and engineering industries – there is a specific need around the development of 

higher level skills; and there is an identified skills gap particularly in modern methods of construction, 

as evidenced by all the market information and intelligence available. This is key to the development 

and support that underpins a number of construction developments in London.  

London also needs the appropriate infrastructure to not only support the extensive building projects but 

also the growth in creative and digital industries. Data communication infrastructure (described as the 

‘fourth utility’ in intelligent buildings) is key to helping London businesses grow. Having the 

appropriately skilled workforce to support this utility is key. Qualifications and training in data 

communications has until recently been largely unregulated and based on manufacturers own training 

requirements. 

Effective  employer engagement is a challenge and the correct use of engagement strategies/building 

relationships with employers are key to better understanding  the specific skills requirements for each 

industry and employer type (both Small to Medium Enterprises as well as larger Employers). 

Furthermore, training facilities that are of an industry standard play a key role in helping to address 

STEM skill shortages.  Ensuring that students are trained in industry standard learning environments 

helps to support their ‘job-readiness’ by being trained in environments, if not on the job, to assist 

transition into the workplace. 

 



London’s further education colleges meeting the needs of London’s economy 
ANNEXES ONLY 

 F-11 

How is the college tackling these challenges? 

Please set out in detail your college’s response to these challenges and the barriers you have 
faced, providing information on named partners involved in design and delivery of the 
solution, the Subject Sector Areas and learning aims and levels it covers, the employers, 
other partners and learners involved, and the volume of provision to date.  Why is it the best 
solution for the challenges identified above, and how have you overcome any barriers in its 
execution? 

Response (up to 250 words) 

A property strategy to modernise and reconfigure the estate to co-create with industry and employers 

facilities and training environments with the latest industry technology – including the creation of: i-

CREATE (a training and learning environment  including hot desking facility modelled on Tech City); a 

Regional STEM Centre (focused on the development of STEM related learning across all curriculum 

areas), including a 3D cinema, a Siemens sponsored and Edge funded Mechatronics training 

laboratory, an investigative forensic laboratory and an interactive POD. 

Designated Employment and Skills Co-ordinators with extensive links with specific industries e.g., 

Digital Creative & IT, business and service industries. Construction and engineering firms and their 

supply chains 

A Two-way street approach to building relationships with Industry partners, which consist of regular 

round table action meetings between various employers from respective industry/commercial sectors 

and College staff.  These sessions are described as “Industry Speaks; BDC listens”. Themed events 

have been held with the Construction and engineering industries; the Digital Creative Industries, 

Banking & Service industries.   

A dedicated sales team that engage with both SME’s and Larger businesses providing training needs 

analysis and bespoke solutions 

Targeted training and development programmes for staff, supporting dual professionalism and adopting 

a flexible approach to enable staff to engage in industry experience days and regular up skilling, plus 

additional opportunities to develop employer relationships and a greater understanding of the industries 

in which the College is providing training. 

Industry led jobs fairs and ‘speed dating’ interview techniques which allows students and trainees to 

receive feedback from industry experts about the transferrable T-shaped skills as well as technical 

expertise that employers are looking for in recruitment. 

What outcomes has the case study produced so far? 

Please provide evidence that the provision featured in your college’s case study has succeeded 

in tackling the challenges outlined above, with reference to employer engagement and 

investment, learner recruitment, retention and achievement, and progression to further 

learning and employment.  What is the strongest evidence you can provide demonstrating it 

is successful? 
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Response (up to 250 words) 

The curriculum offer at the College has been strengthened as a result of the interaction and relationship 

building with employers and Industry leads. All college curriculum products have been reviewed to 

ensure they have a clear line of site to work and the appropriate skills that employers are looking for 

are developed in the delivery of the training.  

The College has developed new curriculum delivery products directly as a result of “Industry Talks; 

BDC Listens” feedback that we have acted upon. For example: 

 the introduction of data cabling training in partnership with CNET-training (CNET  ‘provide 

Data Centre & Network Infrastructure programs around the globe’ )  

 the development of modern methods of construction training programme, including RC 

Framing ( with and through the Newtown group)  

 the SIEMENS Mechatronics programme 

 the development of Higher level apprenticeships in project management, business 

administration, HR with the NHS and other companies 

 Expansion of apprenticeships in STEM related industries, for example Pharmacy 

apprenticeships, developing a 21st Century model of self care pharmacy workers. 

 The development of bespoke curriculum products under the Care City, Barking initiative 

 Construction and design management: higher level industry specific training for Crossrail 

Some of these are outlined in more detail below: 

 The Construction Design and Management sector: All technical knowledge and training is 

sponsored by industry partners and relate to “real/live” construction developments taking place 

in the locality, for example, work with Crossrail. This has led to significant improvements in 

student performance and competencies. Targeted training workshops have proven to provide 

useful talent spotting opportunities for construction employers, thereby demonstrating the 

benefits of the two-way street relationship which adds value to their business and provides 

employment opportunities for students.  Students are invited to attend interviews for real jobs 

and/or invited to apply for vacancies as a direct result of the programme.  

 Meeting a demand for skills in the labour market, not met currently by training available - a 

new data cabling/fibre optics training programme; this was a direct result of the College 

building a relationship with local industry and in response to recognised gaps in skills supply.  

CNET, the College’s industry partner, have worked to develop and deliver off-the-job training 

to our Electrical Engineering students and tutors in the College’s industry standard data 

cabling engineering workshops. Our staff are trained alongside the CNET delivery team using 

a ‘train the trainer’ model and our student leave not only with nationally accredited electrical 

engineering qualifications but the internally recognised CNET certified fibre optic cabling 

accreditation.  Thus making the Colleges’ students more marketable in a global marketplace. 

 A Dry Lining training centre in partnership with 2 employers - Measom and Mac Plasterboard 

which addresses another skills shortage area in the capital.  British Gypsum, a national 

manufacturer has now approached the College to run a bespoke pilot traineeship leading to 

apprenticeships in Dry Lining with our 2 partner companies. 

 The Health Sciences sector: delivering pharmacy apprenticeships, including the key 

characteristics for self care pharmacy, in partnership with the NHS, which is a bespoke 

training programme focused on up skilling the dispensary workers in pharmacies. The Care 

City initiative, involves the College working to create a skills escalator that identifies skill 
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requirements and training solutions for lower level entrants into the Health & Care workforce 

with the skills and training required to progress and develop higher level skills. 

 The North East NHS consortium; a strategic partnership to design and develop higher level 

apprenticeships in a range of specialisms including project management, business 

administration, leadership & management and HR.  This bespoke solution has seen the 

College’s delivery of Higher Level Apprenticeships grow to 120 in under one year and this 

model of higher level apprenticeships (is totally delivered and assessed on the job with no 

need for workers to attend College whatsoever), is now being promoted to raise awareness 

amongst employers and other sectors. 

Evidence base: 

The examples highlighted above have delivered the following outcomes: 

 Growth in apprenticeships: for 16 to 18 year olds: growth is 114%; for adults growth achieved 

is 55% 

 Growth in HLA’s: now delivering 120 across a diverse range of sectors 

 Growth in Engineering provision: 160% increase in enrolments 

 New growth in pharmacy apprenticeships  134%  From a zero-base 

 Increased employer partnerships, including sponsorships; new partnerships with SIEMENS; 

Viesmanns; NEWTOWN group; CNET; NHS Essex trust; Measoms; London EAST; Care City 

 Progression data: 75% progression rate into positive destinations 

 Increase in overall learner numbers as a result of these activities? – overall increase  

Full cost activity in STEM related subjects: grew by 38% 

 

How has the case study influenced the college’s plans for the future? 

Please reflect on how the provision featured in the case study has influenced the future 

direction for the college, in terms of the college’s strategic plan in general and (where 

relevant) estates strategy in particular.  Please outline the barriers you foresee which may 

prevent the college following this direction, making reference to the relevant theme/s covered 

by the case study: 

1. Specialist skills provision for specific employment growth sectors 

2. Higher-level professional and technical skills for the workplace 

3. Bespoke, tailored provision for particular employers  

4. Higher-level apprenticeships (Level 4 +) 

5. Sector-based work academies 

6. Meeting the needs of ‘second chance’ learners (young people and adults). 
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Response (up to 250 words) 

Further expansion of the engagement activities outlined above and roll-out to other curriculum Areas 
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City and Islington College Case Study 1 
 

FE specialisation case study 

Respondent information 

Interviewee(s): David Swinscoe 

Interviewee role: Director of the Centre for Applied Science 

Interviewee organisation: City and Islington College 

Case study summary 

Case study title:  

College:  

Topic area/s covered by the case study (please tick)  

Higher-level professional and technical skills for the workplace √ 

 
 

Which partners contribute to the provision illustrated by the case study? 
(please tick) 

 

Employers √ 

 

Which Subject Sector Areas are covered by the case study? 

 

Science and mathematics 

 

 

 

Which learning aims and levels are included in the case study? 

 

Level 3 and 4 

 

 

 

Case study topics  

What are the specific skills challenges the case study addresses? 

Please set out in detail how your college identified the skills challenges addressed by the case 

study, and your understanding of the nature of these challenges.   
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Response (up to 250 words) 

The challenge for this sector is to ensure that it creates a pipeline of entrants to the workplace. 

Entrants must have general science knowledge to at least level 3, combined with the practical 

knowledge and competency to at least level 4.  

The Forensics sector has experienced a high level of growth over the last twenty years and its 

specific skills challenge (which is not unusual within niche science related occupations) is to address 

the problem of staff churn as significant numbers of entrants to the labour market possess high level 

degrees such as masters or PhDs and use entrance level positions as stepping stones into the 

profession. The challenge for this sector has been to create a recognised entrance to the workforce 

which is not through a traditional, academic route for people who will be working at level 4 and 5 at 

the workplace. 

Lastly, at a national level there is a wide and varied evidence base that the UK is educating and 

training insufficient numbers of people to address the impending shortfall of technicians. The Gatsby 

Foundation predicts in its Defining Skill Need: The Role of Recognition of Technician Status that this 

shortfall will be 450,000 by 2020. One of the challenges is to ensure that science is continued to be 

regarded as an interesting and valued area of study, which will lead to well paid and meaningful 

employment. 

 

How is the college tackling these challenges? 

Please set out in detail your college’s response to these challenges and the barriers you have 
faced, providing information on named partners involved in design and delivery of the 
solution, the Subject Sector Areas and learning aims and levels it covers, the employers, 
other partners and learners involved, and the volume of provision to date.  Why is it the best 
solution for the challenges identified above, and how have you overcome any barriers in its 
execution? 

Response (up to 250 words) 

The College’s Foundation Degree in Crime Scene and Forensic Investigation is a highly regarded 

alternative route into this niche occupation and has been developed in partnership with the police force, 

delivered by dual professionals. 

This partnership is a critical factor to the provision’s success because it ensures that the delivery is 

tailored to the needs of the employer and that learning is up to date with current best practice. 

The College has invested into industry standard facilities which simulate the working environments of 

crime scene investigators and prepares students for the work place. 

What outcomes has the case study produced so far? 

Please provide evidence that the provision featured in your college’s case study has succeeded 

in tackling the challenges outlined above, with reference to employer engagement and 

investment, learner recruitment, retention and achievement, and progression to further 

learning and employment.  What is the strongest evidence you can provide demonstrating it 

is successful? 
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Response (up to 250 words) 

The course provides a recognised pathway to the Forensics sector, and over 90% of students secure 

employment with the police as crime scene investigative technicians or similar level employment within 

related employment sectors such as mortuary technicians.  

Learner satisfaction rates and employment progression rates are above 90%.  

How has the case study influenced the college’s plans for the future? 

Please reflect on how the provision featured in the case study has influenced the future 

direction for the college, in terms of the college’s strategic plan in general and (where 

relevant) estates strategy in particular.  Please outline the barriers you foresee which may 

prevent the college following this direction, making reference to the relevant theme/s covered 

by the case study: 

1. Specialist skills provision for specific employment growth sectors 

2. Higher-level professional and technical skills for the workplace 

3. Bespoke, tailored provision for particular employers  

4. Higher-level apprenticeships (Level 4 +) 

5. Sector-based work academies 

6. Meeting the needs of ‘second chance’ learners (young people and adults). 

Response (up to 250 words) 

This provision has had a significant influence on the improvement of existing course provision and the 

development of new. In line with the recommendations made by the Commission on Adult Vocational 

Teaching and Learning (CAVTL) there has been a greater focus made by the College to ensure that all 

courses are taught by teachers with relevant and up to date industry experience i.e. dual professionals.  

All teaching staff are expected to update their skills and knowledge in line with changes in their 

relevant sector; and where possible, project based work experience placements are expected to be 

undertaken which allow staff to improve their expertise and therefore their teaching practice.  

City and Islington College Case Study 2 

FE specialisation case study 

Respondent information 

Interviewee(s): David Swinscoe 

Interviewee role: Director of the Centre for Applied Science 

Interviewee organisation: City and Islington College 
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Case study summary 

Case study title:  

College:  

Topic area/s covered by the case study (please tick)  

Bespoke, tailored provision for particular employers  √ 

 

Which partners contribute to the provision illustrated by the case study? 
(please tick) 

 

Employers √ 

Which Subject Sector Areas are covered by the case study? 

 

Science and Maths 

 

 

 

Which learning aims and levels are included in the case study? 

 

 

 

 

Case study topics  

What are the specific skills challenges the case study addresses? 

Please set out in detail how your college identified the skills challenges addressed by the case 

study, and your understanding of the nature of these challenges. 

Response (up to 250 words) 

The challenge for the optics sector is to ensure that its workforce is sufficiently skilled and service 

focussed to provide a higher quality customer experience. The sector requires the mode of training to 

be flexible so that its staff can work and learn – and to be delivered by experts with relevant and up to 

date knowledge and experience. Many students are employed within the sector and due to work and 

home life commitments, require courses to be delivered in a part time and flexible way. 

Other challenges include ensuring that qualifications and training are recognised by the relevant trade 

association such as the General Optics Council. 

Despite the recognition by employers that this provision meets industry standards, one of the 

challenges for the College has been for the provision to be publicly fundable. For a number of years 

level 3 provision has not been recognised as a publicly fundable qualification.   

How is the college tackling these challenges? 

Please set out in detail your college’s response to these challenges and the barriers you have 
faced, providing information on named partners involved in design and delivery of the 
solution, the Subject Sector Areas and learning aims and levels it covers, the employers, 
other partners and learners involved, and the volume of provision to date.  Why is it the best 
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solution for the challenges identified above, and how have you overcome any barriers in its 
execution? 

Response (up to 250 words) 

The College has worked with the sector’s trade associations such as the General Optics Council to 

ensure that its provision is in line with sector requirements and is a recognised accreditation route for 

practitioners within the sector. 

The result has been to establish a progression pathway for those working within the sector and for 

those wanting to enter the sector which allows them to study either full time or part time. The pathway 

is a genuine ‘escalator’ model which allows students to progress up the levels of achievement with the 

Foundation Degree and level 6 Diploma in Ophthalmic Dispensing as the terminal qualification at the 

College. Students can ‘hop on’ or ‘hop off’ this pathway as and when their personal and professional 

lives suits. 

The College has invested and invests a significant amount into its ophthalmic facilities to ensure that 

they remain in line with up to date specifications – and are provided in an environment akin to a modern 

and commercial opticians. 

 

What outcomes has the case study produced so far? 

Please provide evidence that the provision featured in your college’s case study has succeeded 

in tackling the challenges outlined above, with reference to employer engagement and 

investment, learner recruitment, retention and achievement, and progression to further 

learning and employment.  What is the strongest evidence you can provide demonstrating it 

is successful? 

Response (up to 250 words) 

Employers have been engaged in the design and delivery of courses within this area of the College’s 

provision, which has been a significant factor in the achievement of high levels of satisfaction amongst 

employers. 

The vast majority of provision is paid for by employers or in the case of the Foundation Degree is 

funded through HE loans, and therefore makes a significant contribution to the College’s diversity of 

income ratio i.e. income that does not come from the public purse. 

The College is the recognised regional centre for ophthalmic dispensing. The Centre for Applied 

Science has been the recipient of a Queen’s Anniversary Awards prize for providing progression 

pathways to higher education and employment, and it was the ophthalmic dispensing provision which 

played a significant role in achieving this accolade. 

How has the case study influenced the college’s plans for the future? 

Please reflect on how the provision featured in the case study has influenced the future 

direction for the college, in terms of the college’s strategic plan in general and (where 

relevant) estates strategy in particular.  Please outline the barriers you foresee which may 

prevent the college following this direction, making reference to the relevant theme/s covered 

by the case study: 
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1. Specialist skills provision for specific employment growth sectors 

2. Higher-level professional and technical skills for the workplace 

3. Bespoke, tailored provision for particular employers  

4. Higher-level apprenticeships (Level 4 +) 

5. Sector-based work academies 

6. Meeting the needs of ‘second chance’ learners (young people and adults). 

Response (up to 250 words) 

The College’s 2014/17 strategy identifies level 4 vocational and occupational provision, particularly 

within STEM subjects, as a key area of focus and growth. The development of new niche provision is 

being pursued for example in chemical laboratory technician, and in elderly care. 

Ophthalmic dispensing has heavily influenced the approach to the development of new niches, 

namely that the involvement of recognised employer partners has been prioritised from the start of 

the initiatives. Employer oversight boards have been established and draft course materials have 

been drawn up in line with employer wishes and expectations (in the instance of elderly care and will 

be for chemistry technicians). 
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College of Haringey, Enfield and North East London Case 
Study 1 

FE specialisation case study 

Respondent information 

Interviewee(s):  Kurt Hintz 

Interviewee role:  Vice Principal Curriculum & Learner Experience 

Interviewee organisation:  College of Haringey, Enfield and North East London 

Case study summary 

Case study title: Leadership through Sports  

College: College of Haringey, Enfield and North East London  

Topic area/s covered by the case study (please tick)  

1. Specialist skills provision for specific employment growth sectors  

2. Higher-level professional and technical skills for the workplace  

3. Bespoke, tailored provision for particular employers   

4. Higher-level apprenticeships (Level 4 +)  

 
 

Which partners contribute to the provision illustrated by the case study? 
(please tick) 

 

Employers  

Which Subject Sector Areas are covered by the case study? 

Business and Accounting 

 

 

 

Which learning aims and levels are included in the case study? 

Accounting Advanced Apprenticeship and Higher Apprenticeship 

 

 

 

Case study topics  

What are the specific skills challenges the case study addresses? 

Please set out in detail how your college identified the skills challenges addressed by the case 

study, and your understanding of the nature of these challenges. 
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The Accounting Academy programme for 16-24’s was aligned to Leadership through Sport as a way of 

providing a means of access to the financial sector other than via Russell Group University Internships 

that exclude a wide sector of the community and are regarded as elitist. There were no Apprenticeships 

available in this sector and these high profile organisations. The programme builds the personal skills, 

confidence and abilities of young people and offers a route into the sector. Further information. 

http://www.leadershipthroughsport.org/ 

“Leadership Through Sport & Business is a UK social mobility and employability charity, combining 

sport and business to enable young adults with a spark to fulfill their potential and enjoy the benefits of 

employment.  

The objective of the programme is to focus attention on communities where leadership potential is often 

squandered or left unharnessed to produce leaders and future business and community ambassadors.  

We particularly target underprivileged areas, as we believe young adults from these locations need our 

help.  

Leadership Through Sport & Business offers school leavers a unique apprenticeship programme that 

enables them to develop their leadership potential, learn accounting skills, and gain practical 

experience in paid employment.  We select young people with ‘street smarts’ who want to work whilst 

studying, and provide them with placements and a real chance of full time employment when they 

graduate.” 

How is the college tackling these challenges? 

Please set out in detail your college’s response to these challenges and the barriers you have 
faced, providing information on named partners involved in design and delivery of the 
solution, the Subject Sector Areas and learning aims and levels it covers, the employers, 
other partners and learners involved, and the volume of provision to date.  Why is it the best 
solution for the challenges identified above, and how have you overcome any barriers in its 
execution? 

The programme quickly develops the skills of learners with a fast track AAT L2 qualification over 3 

months along with rapid improvement in personal skills and confidence via LTS. At the end of the 3 

month pre-Apprenticeship the high profile employers are aligned and select their Apprentices from the 

programme and learners begin their Advanced Apprenticeship at L3 with the employers. At the end of 

the L3 the employers progress learners to the L4 Higher Apprenticeship. 

What outcomes has the case study produced so far? 

Please provide evidence that the provision featured in your college’s case study has succeeded 

in tackling the challenges outlined above, with reference to employer engagement and 

investment, learner recruitment, retention and achievement, and progression to further 

learning and employment.  What is the strongest evidence you can provide demonstrating it 

is successful? 

http://www.leadershipthroughsport.org/
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Destinations as below. 

 Cohort 1 85% progressed to permanent employment on completion of their apprenticeship 

programme with the college  

 Cohort 2 80% progressed to permanent employment  

 Employers we work with include:  

o Tradition Bank of Bayern, 

o  ICAP 

o  London Stock Exchange 

o  Berg Kaprow Lewis 

o  Eversheds 

o Baker Tilly 

o Johnson matthey 

o Grant Thornton 

o Barclays Bank 

Leadership through Sport – Cohort 1 Destinations 

 AF – employed by Tradition (Interdealer Brokers) 

 DR – employed by Berg Kaprow Lewis (Accountancy firm) 

 AR – completed a further one-year contract with BayernLB (German Bank) after the AAT 

Level 3 apprenticeship.  Now permanently employed by Windsor Racecourse in their accounts 

department 

 SA – employed by Greenhouse Charity 

 MS – employed by ICAP (Interdealer Brokers) 

 HA – employed by ICAP (Interdealer Brokers) 

 DW – employed by ICAP (Interdealer Brokers) 

 AR – employed by ICAP (Interdealer Brokers) 

 TK – offered permanent employment with Greenhouse Charity however she went on to Higher 

Education at University 

 RL – applied to University 

 LB – relocated to Nottingham. Employed by Mansfield Building Society 

 MA – employed by the London Stock Exchange 

 NK – employed by ICAP (interdealer Brokers) 

Leadership through Sport – Cohort 2 Destinations 

• DA – employed by Eversheds (law firm) 

• AH – employed by ICAP (Interdealer Brokers) 

• AK – employed with father 

• AD –finished his apprenticeship with Leyton Orient, studying level 4 AAT at the college 

• FB – employed by Crowe Clark Whiteshill (accountancy firm) 

• KF – employed by Wesley Pemberton (accountancy firm) 
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• MV – employed on a short term contract by ICAP (Interdealer Brokers).   

• NM – employed by ICAP (Interdealer Brokers) 

• RR – employed on a short term contract by ICAP.  

• RA – employed by Eversheds 

• RK – employed by Iris Worldwide 

• SC – employed by Complete Accounting Solutions 

• SE – employed by Berg Kaprow Lewis (accountancy firm) 

• SR – employed by Harvest Digital (online marketing company) 

• TL – employed by Berg Kaprow Lewis (accountancy firm) 

 

Leadership Through Sport and Business, LTSB  

 "Accounting is an extremely valuable skill. The ability to interpret numbers in accordance with 

accounting standards is essential to any business person. Remember however you are not on 

this course to become accountants but leaders either in business, sports or community 

management." 

David Pinchin 

CEO Leadership Through Sport and Business 

How has the case study influenced the college’s plans for the future? 

Please reflect on how the provision featured in the case study has influenced the future 

direction for the college, in terms of the college’s strategic plan in general and (where 

relevant) estates strategy in particular.  Please outline the barriers you foresee which may 

prevent the college following this direction, making reference to the relevant theme/s covered 

by the case study: 

1. Specialist skills provision for specific employment growth sectors 

2. Higher-level professional and technical skills for the workplace 

3. Bespoke, tailored provision for particular employers  

4. Higher-level apprenticeships (Level 4 +) 

5. Sector-based work academies 

6. Meeting the needs of ‘second chance’ learners (young people and adults). 

We are developing similar models for IT Apprenticeships. 
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College of Haringey, Enfield and North East London Case 

Study 2 
 

FE specialisation survey 

Case study template 

25th June 2015 

Instructions 

Thank you for agreeing to contribute to the development of college case studies for the 

London Enterprise Panel (LEP) study.  SQW have been commissioned by the LEP to explore 

how London’s FE colleges are meeting the needs of specific employment sectors and 

particular employers in the capital.  We would like to gather one or two rich, concrete and 

evidence-based examples from your college illustrating the main topic areas for the study. 

This template has been provided to facilitate case study development.  It may be completed in 

writing by the college or by telephone interview with SQW, by 8 July 2015.  Please either 

return your completed case study template in Word via email to Amber Morley at SQW, or 

contact her to arrange a telephone interview: amorley@sqw.co.uk / 020 7391 4100. 

Respondent information 

Interviewee(s):  Kurt Hintz 

Interviewee role:  Vice Principal Curriculum & Learner Experience 

Interviewee organisation:  College of Haringey, Enfield and North East London 

Case study summary 

Case study title: Middlesex Hospital  

College: College of Haringey, Enfield and North East London  

Topic area/s covered by the case study (please tick)  

1. Specialist skills provision for specific employment growth sectors  

2. Bespoke, tailored provision for particular employers   

 
 

Which partners contribute to the provision illustrated by the case study? 
(please tick) 

 

1. Employers  

Which Subject Sector Areas are covered by the case study? 

Many SSAs including Health and care SSA 01 

 

 

mailto:amorley@sqw.co.uk


FE specialisation case study 
Case study template 

 

 F-26 

Which learning aims and levels are included in the case study? 

Apprenticeships in Heath and care, care workers, supplementary for many 
other full time courses. 

 

Case study topics  

What are the specific skills challenges the case study addresses? 

Please set out in detail how your college identified the skills challenges addressed by the case 

study, and your understanding of the nature of these challenges.  

The Engaging Employers initiative welcomes small and large employers, including publicly funded 

organisations with a substantial remit to improve the infrastructure, economy and services within their 

local communities, as well as provide a positive attitude towards training, developing and retaining staff.  

Employers may approach the College and the College also proactively contacts local employers.  

How is the college tackling these challenges? 

Please set out in detail your college’s response to these challenges and the barriers you have 
faced, providing information on named partners involved in design and delivery of the 
solution, the Subject Sector Areas and learning aims and levels it covers, the employers, 
other partners and learners involved, and the volume of provision to date.  Why is it the best 
solution for the challenges identified above, and how have you overcome any barriers in its 
execution? 

Engaging Employers: North Middlesex University Hospital NHS Trust 

 Twenty students at Levels 2 and 3 studying Media Production, Animation, Music Technology and 

Theatrical and Media Make-up were involved in the making of the film, titled ‘Before your 

operation (when to stop eating and drinking)’ 

 Over 1000 hours of camera crew time, resulted in 50 hours of raw video footage, which was then 

edited over a period of 80 hours to produce the final 20 minute film. 

 A joint launch of the video between the College and the Hospital took place in June and the film is 

available via You Tube and will also be available via doctors’ surgeries. 

 The video is being nominated for the National Health Services Journal (HSJ) Award by North 

Middlesex Hospital. 

 School of Health and Care Once the link with the Hospital to create the video had been made 

discussions around jobs and apprenticeships for our Health and Care students quickly followed.  

 Staff from the Hospital working with teachers from the College reviewed the whole of the 

College’s Health and Social Care curriculum to ensure it was industry relevant, using the most up 

to date practice and embedding the Hospital Trust’s core values.  

 The College’s curriculum was revised as a result and the Hospital HR team encouraged the 

College’s students to apply for its vacancies. The College longlisted candidates and the Hospital 

shortlisted and also held a Careers Fair and Assessment Centre at the College. All of the 

College’s progressing Health and Care students attended. This resulted in 25 students being 
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shortlisted to go to the Hospital for a further selection stage in order to offer them permanent care 

jobs with the Trust. 

 Doors soon opened for our Apprenticeships Team too and since the beginning the year the 

College has placed seven apprentices at the College principally in Business Admin roles and one 

in Health and Care. 

 School of Hair and Beauty Another fascinating spin off is that the Hospital has asked Beauty 

students to take part in a dementia project. Students will go into hospital and give patients 

treatments such as hand massages which is known to have a calming effect on those with 

dementia. 

What outcomes has the case study produced so far? 

Please provide evidence that the provision featured in your college’s case study has succeeded 

in tackling the challenges outlined above, with reference to employer engagement and 

investment, learner recruitment, retention and achievement, and progression to further 

learning and employment.  What is the strongest evidence you can provide demonstrating it 

is successful? 

 North Middlesex University Hospital NHS Trust, twenty students from Level 2 and Level 3 

Media Production, Animation, Music Technology and Theatre and Media make – up, plus 4 

members of staff were involved in the making of the film ‘Before Your Operation (When to 

Stop Eating and Drinking)’. The project is unique in its scale and depth of investigation of the 

issues and of the high production values of the film. It is also unique in the quality and breadth 

of learning that took place, also bring vast personal development to each individual who took 

part. Although the film was made without a budget the labour of the students and resources of 

the college have led to a fantastically well achieved video programme. 

 In the making of the film, over 1000 hours of camera crew time led to 50 hours of raw video 

footage, which was then edited over a period of 80 hours to produce the final 20 minute film. 

 This involved students scrubbing-up and gowning-up to enter operating theatres and film live 

operations, something none of them would have ever dreamed of doing at the start of the 

project yet the guidance they received and their commitment to the project enabled them to 

overcome any reservations. 

 Characters in the film were acted out by hospital staff and in one case make-up alone took 

four hours as the character was aged 40 years. The student worked closely with her tutor as 

supervisor to achieve this and learned far more about effects than she could have done in a 

classroom setting. 

 The film was developed, planned and scripted with Consultant Anaesthetist Ada Ezihe-Ejiofor, 

giving the students the opportunity to transform a professional doctor’s vision into a tangible 

film superbly communicating her messages. 

 The film uses documentary styles as well as reportage, narration drama and animation. 

Particularly when Dr Ezihe-Ejiofor conducts an orchestra of anaesthetic pain-killing and sleep-

inducing devices to achieve an animation sequence more reminiscent of fantasia than 

anaesthesia! 

 North Middlesex University Hospital NHS Trust is nominating the film for an award in the 

National Health Services Journal (HSJ)  
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 All students who took part in the project did so voluntarily above and beyond their coursework, 

yet the work they undertook enhanced their achievement and commitment to their mandatory 

tasks immensely. 

The video project led to a number of ‘spin-off’ projects for students such as: 

School of Health and Care  

 Development of the curriculum in partnership with the hospital to ensure curriculum is relevant 

for industry, including the embedding of the hospital trust’s care values 

 Careers fair for all progressing health and care student’s from both centres, resulted in 25 

students being selected to go to hospital for further selection stage for permanent care jobs in 

the trust 

 Hospital have agreed to work with hair and beauty students on a dementia project where the 

students go into hospital and give patients treatments such as hand massages 

 Development of the curriculum in partnership with the hospital to ensure curriculum is relevant 

for industry, including the embedding of the hospital trust’s care values 

 Careers fair for all progressing health and care student’s from both centres, resulted in 23 

students being selected to go to hospital for further selection stage for permanent care jobs in 

the trust 

 Hospital have agreed to work with hair and beauty students on a dementia project where the 

students go into hospital and give patients treatments such as hand massages 

North Middlesex University Hospital NHS Trust 

“I decided on the College for its union of expertise. We know the College well and knew the 

students would embrace the project with the magical combination of intelligence, youthful energy 

and enthusiasm. Everything from the creative ideas, the project management, the animation and 

the music, have proved to be beyond our expectations and we are thrilled with the result.” 

Dr Ada Ezihe-Ejiofor 

Consultant Anaesthetist  

North Middlesex University Hospital NHS Trust 

 

Student Testimonials 

“I feel really lucky that we were able to be involved in this project. I was in charge of organising the 

filming schedule and making sure everything was in place. At times it was very stressful but I’m really 

pleased with the end result. I now know I definitely want to pursue a career as a cameraman.” 

Thomas Bellas 

Creative Media Level 2 student 

“I worked on all the animation in the film. Working on a real project, having people rely on you and 

strict deadlines that can impact on the whole process was a new experience for me but I enjoyed the 

pressure.” 

Antonias Nikolaou  

Animation Level 3 student 
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“At the College the teaching is good and there are a lot of opportunities. If you are the kind of who 

wants to make something of themselves you will be able to do it here. I was apprehensive about work 

experience at first and whether or not I could work to the standard required, but my work experience 

really improved my confidence. I was working alongside qualified professionals and the team feeling 

was the best part about it. Everyone was very friendly.” 

Rajaye Allen 

Carpentry Level 1 and Electrical Installations Level 1 

How has the case study influenced the college’s plans for the future? 

Please reflect on how the provision featured in the case study has influenced the future 

direction for the college, in terms of the college’s strategic plan in general and (where 

relevant) estates strategy in particular.  Please outline the barriers you foresee which may 

prevent the college following this direction, making reference to the relevant theme/s covered 

by the case study: 

1. Specialist skills provision for specific employment growth sectors 

2. Higher-level professional and technical skills for the workplace 

3. Bespoke, tailored provision for particular employers  

4. Higher-level apprenticeships (Level 4 +) 

5. Sector-based work academies 

6. Meeting the needs of ‘second chance’ learners (young people and adults). 

We continue to develop relationships with employers and Middlesex Hospital 
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College of Haringey, Enfield and North East London Case 
Study 3 
 

FE specialisation case study 

Respondent information 

Interviewee(s):  Kurt Hintz 

Interviewee role:  Vice Principal Curriculum & Learner Experience 

Interviewee organisation:  College of Haringey, Enfield and North East London 

Case study summary 

Case study title: Pro Active Rail Sector Based Work Academy  

College: College of Haringey, Enfield and North East London  

Topic area/s covered by the case study (please tick)  

1. Specialist skills provision for specific employment growth sectors  

2. Bespoke, tailored provision for particular employers   

3. Sector-based work academies  

 
 

Which partners contribute to the provision illustrated by the case study? 
(please tick) 

 

1. Employers  

Which Subject Sector Areas are covered by the case study? 

SSA 07 Retail and commercial 

 

 

 

Which learning aims and levels are included in the case study? 

Apprenticeships in Customer Service and short quals in Customer 
service 

 

 

 

Case study topics  

What are the specific skills challenges the case study addresses? 

Please set out in detail how your college identified the skills challenges addressed by the case 

study, and your understanding of the nature of these challenges.  
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Meeting the bespoke needs of an Employer to fill job vacancies in the customer service 

sector of the rail Industry. 

How is the college tackling these challenges? 

Please set out in detail your college’s response to these challenges and the barriers you have 
faced, providing information on named partners involved in design and delivery of the 
solution, the Subject Sector Areas and learning aims and levels it covers, the employers, 
other partners and learners involved, and the volume of provision to date.  Why is it the best 
solution for the challenges identified above, and how have you overcome any barriers in its 
execution? 

Engaging Employers: Pro Active Rail 

The College was approached by Ruth Purim, Director of the recruitment arm of Pro Active Rail as the 

company struggled to fill vacancies and to retain staff. The College worked closely with Activas to 

identify what skills job applicants needed to be successfully recruited to the company. The College’s 

Employability Team devised a bespoke three-week customer service course for JCP students at the 

end of which 80 successfully secured jobs with Pro Active Rail. From first contact to bespoke design 

and delivery of the programme was 3 weeks. An example of bespoke working with exceptional 

outcomes for learners and the employer. The learners will be progressing to the Apprenticeship in 

Customer Service in coming months. 

What outcomes has the case study produced so far? 

Please provide evidence that the provision featured in your college’s case study has succeeded 

in tackling the challenges outlined above, with reference to employer engagement and 

investment, learner recruitment, retention and achievement, and progression to further 

learning and employment.  What is the strongest evidence you can provide demonstrating it 

is successful? 

80 vacancies filled for the employer and all of the learners progressing on to an Apprenticeship in 

Customer Service. 

Pro Active Rail 

''The College provides great flexibility, excellent team working and a strong partnership approach. 

The College sends us great candidates to fill our roles as part of their work with Job Centre Plus. 

The College is clearly doing something very different that we would like to understand better so we 

might do more of it together! 

This also serves our core value of helping those who are unemployed and just in desperate need 

of a lucky break. 

This opportunity excites us the most.''   

Ruth Purim  

Director  

Activas Group 
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How has the case study influenced the college’s plans for the future? 

Please reflect on how the provision featured in the case study has influenced the future 

direction for the college, in terms of the college’s strategic plan in general and (where 

relevant) estates strategy in particular.  Please outline the barriers you foresee which may 

prevent the college following this direction, making reference to the relevant theme/s covered 

by the case study: 

1. Specialist skills provision for specific employment growth sectors 

2. Higher-level professional and technical skills for the workplace 

3. Bespoke, tailored provision for particular employers  

4. Higher-level apprenticeships (Level 4 +) 

5. Sector-based work academies 

6. Meeting the needs of ‘second chance’ learners (young people and adults). 

The College continuously offers the Sector Based Work Academies and bespoke training for 

employers. This is nothing new and what we do as a College and sector.  
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College of North West London Case Study 

FE specialisation case study 

Case study template 

25th June 2015 

Instructions 

Thank you for agreeing to contribute to the development of college case studies for the 

London Enterprise Panel (LEP) study.  SQW have been commissioned by the LEP to explore 

how London’s FE colleges are meeting the needs of specific employment sectors and 

particular employers in the capital.  We would like to gather one or two rich, concrete and 

evidence-based examples from your college illustrating the main topic areas for the study. 

This template has been provided to facilitate case study development.  It may be completed in 

writing by the college or by telephone interview with SQW, by 8 July 2015.  Please either 

return your completed case study template in Word via email to Amber Morley at SQW, or 

contact her to arrange a telephone interview: amorley@sqw.co.uk / 020 7391 4100. 

Respondent information 

Interviewee(s): Ray Shilling 

Interviewee role: Assistant Principal Enterprise and Employment 

Interviewee organisation: College of North West London 

Case study summary 

Case study title: Technician Apprenticeship Consortium  

College: College of North west London  

Topic area/s covered by the case study (please tick)  

1. Specialist skills provision for specific employment growth sectors  

2. Higher-level professional and technical skills for the workplace  

3. Bespoke, tailored provision for particular employers   

4. Higher-level apprenticeships (Level 4 +)  

5. Sector-based work academies  

6. Meeting the needs of ‘second chance’ learners (young people and 
adults) 

 

 
 
 
 

mailto:amorley@sqw.co.uk
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Which partners contribute to the provision illustrated by the case study? 
(please tick) 

 

1. Employers  

2. Unions  

3. Other colleges  

4. Private training providers  

5. Local authority  

6. Other partners (please specify)  

Which Subject Sector Areas are covered by the case study? 

 

Construction and Engineering 

 

 

Which learning aims and levels are included in the case study? 

 

Apprenticeships 

 

 

Case study topics  

What are the specific skills challenges the case study addresses? 

Please set out in detail how your college identified the skills challenges addressed by the case 

study, and your understanding of the nature of these challenges.  

The purpose of the Technician Apprenticeship Consortium (TAC) is to; 
 

 Bring together engineering consultancy firms to enable them to meet their business needs 
through the recruitment and training of technician apprentices 
 

 Ensure that there is a valued work based route to professional status for aspiring engineers 
including those who are currently under-represented within the sector such as females, ethnic 
minorities, the disabled and those from disadvantaged backgrounds. 
 

 Increase the numbers of young people taking up this route and the number of companies 
appreciating the benefits it brings and so committing to providing technician apprenticeship 
places 
 

 Broaden the availability across a range of engineering disciplines through using the common 
base of the Engineering Council UK-SPEC to compile a suite of linked qualifications working 
with sector skills councils, professional institutions and awarding bodies.   

 
The consortium supports its apprentices and they are seen as an integral part of the business as this is 
a hard area to recruit for, as potential apprentices must meet the minimum entry requirements. The 
TAC consortium see the advantages of the apprentices and the majority are prepared to pay the 50% 
contribution fee as they can see the return on investment as there is a large skill shortage in the civil 
engineering sector. 
 
Firms in the consortium include Arup, AECOM, Hyder, Adept, Grontmij, Buro Happold, Pell 
Frischmann, Anders Troup & Bywater, WSP, Tata Steel and Atkins Global which has already 
significantly increased the number of Advanced Apprentices it employs nationally. In addition Mott 
MacDonald has increased the number of Apprentices it employs on the course from two to 24. 
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Even though the consortium has had great success it still struggles to recruit suitably qualified 16-18 
year olds due to with high attainment stay on at sixth form. This limits the market for suitable 
candidates. 

 

How is the college tackling these challenges? 

Please set out in detail your college’s response to these challenges and the barriers you have 
faced, providing information on named partners involved in design and delivery of the 
solution, the Subject Sector Areas and learning aims and levels it covers, the employers, 
other partners and learners involved, and the volume of provision to date.  Why is it the best 
solution for the challenges identified above, and how have you overcome any barriers in its 
execution? 

A partnership between several Construction and Engineering companies, plus professional institutions 
(ICE/CIBSE/CIOB) to provide high calibre vocational education and training opportunities with 
sustainable employment for young people. 

 
The partnership emerged from the depths of economic recession four years ago when the Construction 
and Engineering sectors were in particular decline. The prime motivator at that time for coming together 
was a realization that it was imperative to create viable demand for VET through a group work 
approach.  
 
If each employer took on just one apprentice a viable cohort sustains and helps keep this VET alive for 
FE colleges and sows the seeds of a HR solution to support the Construction / Engineering sectors as 
they move from recession to growth. 
 
Working together within this partnership has enabled a mutual understanding of employer and industry 
needs and the needs of Vocational Education Training provision in terms of funding, awarding 
organisations, qualification content and assessment strategy and quality procedures linked to 
accreditation, assessment, verification and progression. 
 
The partnership provided a forum for employer needs and training provider needs to be aired, 
discussed and untangled. The professional institutions played a key role in listening to this debate and 
subsequently working with SSC’s to help develop and accredit re-designed qualifications, which are 
now more fit for purpose.  
 
By exploiting the two way street concepts and developing a truly meaningful dialogue between 
employers, the college, professional institutions and the awarding organisations we have raised the 
credibility and currency of the qualification and ensured that all the stakeholders believe the product is 
an improved one. This process represents innovative curriculum development and has enhanced the 
relationship between employers and the college.  
 
Confidence in the process and outcome is illustrated by the fact that the professional institution (ICE) 
recognises achievement of the qualification as a route to professional membership status. Such access 
to professional institution status is clearly desirable for the students, the employers and the college. 

What outcomes has the case study produced so far? 

Please provide evidence that the provision featured in your college’s case study has succeeded 

in tackling the challenges outlined above, with reference to employer engagement and 

investment, learner recruitment, retention and achievement, and progression to further 

learning and employment.  What is the strongest evidence you can provide demonstrating it 

is successful? 
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The college has been involved in teach two project were the employers from the TAC consortium have 

been working with college lecturers to teach parts of the curriculum in collaboration. These give learners 

a richer learning experience as well as bring up to date engineering practices. Also our lecturers 

undertake employer visits for CPD to keep their skills updated. 

Positive impact from consortium work to date includes:  
 

 

 

– including further mathematics  

 

 

 

 

 

cle to fulfill corporate social responsibility  
 
Links to Skills Show 2015 

 https://www.youtube.com/watch?v=7ru5c42dUMg 

 http://www.cnwl.ac.uk/2015/03/23/skills-show-round/ 
 
The employers and the consortium have all stated that the benefits of this apprenticeship where the 
curriculum is based around the employer needs is a much more productive workforce with a good 
return on investment and stronger business performance. 

How has the case study influenced the college’s plans for the future? 

Please reflect on how the provision featured in the case study has influenced the future 

direction for the college, in terms of the college’s strategic plan in general and (where 

relevant) estates strategy in particular.  Please outline the barriers you foresee which may 

prevent the college following this direction, making reference to the relevant theme/s covered 

by the case study: 

1. Specialist skills provision for specific employment growth sectors 

2. Higher-level professional and technical skills for the workplace 

3. Bespoke, tailored provision for particular employers  

4. Higher-level apprenticeships (Level 4 +) 

5. Sector-based work academies 

6. Meeting the needs of ‘second chance’ learners (young people and adults). 

https://www.youtube.com/watch?v=7ru5c42dUMg
http://www.cnwl.ac.uk/2015/03/23/skills-show-round/
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The relationships developed through the partnership to date are now at a point where the mutual 
understanding and trust needs to be harnessed and capitalised on.  
The consortium delivered: 

 Scheduled, structured and relevant employer input at college.  

 Progression to Higher Apprenticeship in Civil Engineering 

 Units of curriculum matched to employer real projects 

 Raised awareness of relevance to modern industry practice  

 Employer input relating to specialist process, materials or equipment currently being used on 
their construction and engineering projects  

 Dissemination to other London FE providers to stimulate establishment of similar partnership  

 A model enhanced under the Teach Too Framework round 2 
 
The consortium is now going into a new phase and for academic year 15-16 the TAC consortium have 
develop a set of strategic priorities: 
 
Attracting & Recruiting the RIGHT Young People 

So that 

 Talented young people are made aware of the TAC apprenticeship opportunities 

 TAC Companies are able to successfully recruit the ‘right’ young people to fulfil all 
apprenticeship requirements 

 The recruitment process is efficient, effective and fair and recognises the benefits brought by 
the consortium approach 
 

Outcomes 

 A means of sharing good practice amongst TAC companies in attracting and recruiting young 
people 

 Apprenticeship vacancies are effectively advertised including use of TAC website and other 
social media 

 
Training and retaining the apprentices 

So that 

 Apprentice salaries are reviewed together with titles as they progress through their company. 

 Apprentice view point to be heard in the TAC National Group 

 Apprentices are mentored in a professional and consistent manner in order that they achieve 
Professional Membership at the end of their Apprenticeship. 

 An Apprentice Award is developed to be awarded by TAC 

 Apprentices receive an annual training event as a cohort of TAC Apprentices 
 
Outcomes 

 Apprentice salaries and titles have parity across TAC companies, to give stability and fairness 
to both companies and Apprentices. 

 A means is found for apprentice view to be included in TAC National Group 

 A mentoring guide is written to enable mentors and mentees to have the requisite tools at their 
disposal to make mentoring sessions structured and effective. 

 TAC Apprentice award is developed, together with timings, entry criteria and how this will be 
judged.  

 An annual event, which may be regionally split, will be arranged for all TAC Apprentices, 
utilising skills and facilities already held by TAC members. 

 
Developing and maintaining high quality and consistent college provision 

So that  

 Employers have a framework of pay and job titles for Apprentices to ensure parity and ensure 
stability for all apprentices. 

 Apprentices get high quality and relevant education and training 

 The education and training is of a consistently high quality across the country 

 The companies employ technicians with the right skills, knowledge and understanding to 
contribute effectively to the delivery of projects to quality, time and cost. 

 
Outcomes 

 Agreed standards are in place with colleges, training providers and awarding bodies 

 Colleges can demonstrate that they have sound reporting procedures in place for all aspects 
of the apprenticeship which are understood and monitored by all stakeholders  
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 There is a simple means of monitoring the performance of colleges and training providers on 
an annual basis. 

 Employers confirm that apprentices, on completion of their apprenticeship have all the 
necessary skills, knowledge and understanding to operate as technicians in the company. 

 
Developing apprenticeships, qualifications and progression routes in response to business 
need. 

So that  

 Companies have access to apprenticeships and qualifications, which meet current and future 
needs for technician skills. 

 Companies as delivering current knowledge, skills and understanding view existing 
qualifications and apprenticeships. 

 New apprenticeships and qualifications are developed to meet emerging skill needs 

 Seamless progression routes are available to those young people and companies that wish to 
use them. 

 
Outcomes 

 A process to regularly review existing apprenticeships and qualifications to make sure that that 
they are up-to-date and reflect current and emerging working practices and technology. 

 Arrangements with Awarding Bodies, which enables qualifications to be amended to meet 
industry need. 

 A process which, once emerging skills needs have been identified, provides the means bring 
together the expertise to develop new apprenticeship standards and the means to deliver and 
assess them in line with government requirements. 

 Clear well-documented pathways, approved by the professional institutions, which offer young 
people the opportunity to progress to becoming a Chartered Engineer if appropriate. 
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Harrow College Case Study 
 

FE specialisation case study 

Respondent information 

Interviewee(s):  Steven Porter 

Interviewee role: Head of Development, Enterprise and Innovation 

Interviewee organisation: Harrow College 

Case study summary 

Case study title: Movement to Work  

College: Harrow College  

Topic area/s covered by the case study (please tick)  

1. Specialist skills provision for specific employment growth sectors  

2. Bespoke, tailored provision for particular employers   

3. Sector-based work academies  

4. Meeting the needs of ‘second chance’ learners (young people and 
adults) 

 

 
 

Which partners contribute to the provision illustrated by the case study? 
(please tick) 

 

1. Employers  

2. Other colleges  

3. Local authority  

4. Other partners (please specify)  Jobcentre Plus 
and Skills Brokers 

Which Subject Sector Areas are covered by the case study? 

Warehousing and Distribution (SSA 07), Health and Social Care (SSA 01) 
and Information Communication Technology (ICT, SSA 06) 

 

 

 

Which learning aims and levels are included in the case study? 

Employability Programmes, Traineeships and Apprenticeships in the 
above skill areas. 

Employability Qualifications: Level 1 

Vocational Qualifications: Levels 1 and 2 (Some at Level 3) 

Maths and English: Entry Level to Level 2 depending on programme and 
start point of individual learners. 
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Case study topics  

What are the specific skills challenges the case study addresses? 

Please set out in detail how your college identified the skills challenges addressed by the case 

study, and your understanding of the nature of these challenges. 

The Skills Broker “Skillspoint” identified that nationally there were skill shortages in the following 

sectors: Warehousing and Storage; Health and Social Care and Information Communication 

Technology.  Specifically, it was identified that DHL, UPS, Baxters, Gate Gormet, Care Assist and BT 

struggle to recruit staff and develop skills necessary to increase productivity and meet demand. 

Standard publicly funded courses did not meet the demand of these employers because they were not 

sufficiently tailored to the individual needs of the businesses.  The employers had a clear view that in 

the first instance they needed their employees to have good basic skills and well developed soft skills.  

It was identified that 16-18 year olds were the most lacking in these areas.  It was also recognised that 

adults with poor Maths and English skills were also at a disadvantage in the workplace.   

These challenges were identified through discussions with Employers, Skills Brokers, Job Centre Plus, 

Local Authorities, in particular Harrow Borough Council and other Further Education Colleges.  The 

programmes were designed to meet the specific challenges identified through the discussions.  They 

were also designed to achieve the business impacts required by the Employers. 

All of the programmes described in this case study were designed to help people into work and satisfy 

employers’ recruitment and skills needs.  The programmes have three basic types: Employability, 

Sector Based Work Academies; Traineeships and Apprenticeships.  All of the programmes have an 

element of course design that is specific to the sector and the individual employer.  They also have at 

their core the development of Soft Skills and Maths and English that are so important to employers in 

an increasingly competitive business environment.  Employers benefiting from Harrow College’s 

programmes recognise that these skills have had as bigger impact on the success of their workforce as 

the skills development associated with their sector. Vocational delivery is predominantly at Levels 1 and 

2.  Maths and English levels are from Entry to Level 2 depending on the learner’s start point. 

How is the college tackling these challenges? 

Please set out in detail your college’s response to these challenges and the barriers you have 
faced, providing information on named partners involved in design and delivery of the 
solution, the Subject Sector Areas and learning aims and levels it covers, the employers, 
other partners and learners involved, and the volume of provision to date.  Why is it the best 
solution for the challenges identified above, and how have you overcome any barriers in its 
execution? 
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The following transport companies are significant employers in London: DHL, UPS, Baxters, Gate 

Gourmet.  They contacted Harrow College through the Skills Broker “Skillpoint” with the request that we 

develop a solution to their staff recruitment and skills development needs.  In order to respond to this 

challenge Harrow College entered into discussions with Jobcentre Plus and identified that in the first 

instance Sector Based Work Academies would be the best solution for these companies.  These were 

established by Harrow College for each of the employers and incorporated the following elements:  

Candidate Referral from Jobcentre Plus; Employability Qualification; Maths and English Qualifications; 

Embedded course content specific to the business and designed in collaboration with the Employer; 

Work Experience: and a guaranteed job interview.  At the outset it is understood that the Employer will 

employ a target number of the candidates who are referred to the programme.  Generally, the 

programmes run for between 6 and 8 weeks.  The programmes are principally targeted at Adults aged 

24+. 

The same types of Sector Based Work Academies (SBWA) were developed in the Care and ICT 

sectors. 

In parallel with the SBWAs Harrow College developed sector based Traineeships and Apprenticeships 

for Employers.  These programmes incorporate many of the same elements as the SBWAs but are 

primarily intended for young people aged 16-24. 

The SBWA with DHL has developed further into a national programme of Traineeships and 

Apprenticeships involving 6 other Further Education College’s strategically placed around the country. 

What outcomes has the case study produced so far? 

Please provide evidence that the provision featured in your college’s case study has succeeded 

in tackling the challenges outlined above, with reference to employer engagement and 

investment, learner recruitment, retention and achievement, and progression to further 

learning and employment.  What is the strongest evidence you can provide demonstrating it 

is successful? 

Employers report staff attending the course are now more productive and make a stronger contribution 

to business performance.  This is event from the very positive feedback that we have received from 

employers and the fact that they are all expanding activity with Harrow College to meet their on-going 

need. 

Employers are co-investing in shared-use estates and facilities which will generate new income for the 

college.  BT has co-invested in a Digital Communications Centre on the College Campus and the 

Goodman Group intends to invest in an intergenerational Health and Social Care Village on the 

College’s Wealdstone site subject to planning permission.  

DHL has agreed nationally that its site need to make cash contributions to costs of training delivery.  

The company recognises that funding is very tight in the Adult Education Sector and it is important that 

large national companies in particular start to make appropriate payments.  This is being controlled and 

enforced at the national level to ensure consistency and compliance across the whole country. 

Classes are always well attended, particularly on SBWA Programmes, and learners are highly satisfied 

by their learning experience.  This is identified through the national student satisfaction survey where 

Adult learners scored the College at 8.6 out of 10 for satisfaction. 

SWBA have been excellent at helping Adults furthest from the labour market make rapid progression 

into employment.  This is principally because even those that don’t achieve employment directly with 
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the SBWAs employers sponsor.  They are excellently placed to find employment in the sector covered 

by the course. 

Working with partners on both a local and national basis has changed our approach to planning new 

provision, leading to a greater focus on particular areas for future specialisation. 

How has the case study influenced the college’s plans for the future? 

Please reflect on how the provision featured in the case study has influenced the future 

direction for the college, in terms of the college’s strategic plan in general and (where 

relevant) estates strategy in particular.  Please outline the barriers you foresee which may 

prevent the college following this direction, making reference to the relevant theme/s covered 

by the case study: 

1. Specialist skills provision for specific employment growth sectors 

2. Higher-level professional and technical skills for the workplace 

3. Bespoke, tailored provision for particular employers  

4. Higher-level apprenticeships (Level 4 +) 

5. Sector-based work academies 

6. Meeting the needs of ‘second chance’ learners (young people and adults). 

The approach taken by the College identified in this case study has helped it to focus its provision for 

future development.  Meeting the needs of Employers and the local community is at the heart of the 

College’s curriculum and estates development programme.  The approach has helped the College to 

purse the following estate developments:  Business and Enterprise Centre; Special Educational Needs 

Development Centre, which has a strong focus on enterprise; Intergenerational Health and Social Care 

Village; and Digital Communications Centre. 

The College has been well supported by the LEP in the continued development of its facilities to meet 

the needs of Employers.  It is recognised that the College needs to continue this pursuit of investment 

in order to meet the growing needs of the economy.  There are also strong demands for increased 

facilities in Construction Crafts and Building Services. In the near future the College would like to 

expand its facilities in Transport and Distribution and Information Communication Technology.  To 

support progression the College is launching its two Career Colleges: Digital and Creative and 

Professional and Business Services.  Both will have employer input from planning to progression 

shaping our higher level programmes. 

To date the College has been innovative developing courses that can take advantage of Employers 

facilities.  However, this is not always possible and ultimately some barriers to growth will be reached. 

The key to the College’s success has been the development of a flexible workforce which is able to 

respond to employer needs.  The workforce is deployed 24 x 7 as necessary to Employer need and this 

is essential in industries where operation around the clock is the norm.  Effective maintenance of the 

flexible workforce is important for the growth of provision and the meeting of employer needs.  

Innovative HR solutions to contracting and the use of self- employed staff have contributed to this 

objective.  
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Havering College Case Study 1 

FE specialisation case study 

Respondent information 

Interviewee(s):  Asfa Sohail 

Interviewee role: Vice Principal 

Interviewee organisation: Havering College of Further and Higher Education 

Case study summary 

Case study title: Employer-led Career Pathways  

College: Havering College of Further and Higher Education  

Topic area/s covered by the case study (please tick)  

1. Specialist skills provision for specific employment growth sectors  X 

2. Bespoke, tailored provision for particular employers  X 

3. Meeting the needs of ‘second chance’ learners (young people and 
adults) 

X 

 
 

Which partners contribute to the provision illustrated by the case study? 
(please tick) 

 

1. Employers X 

Which Subject Sector Areas are covered by the case study? 

4 AND 5 

 

 

Which learning aims and levels are included in the case study? 

 

Basic construction skills, welding to level 2, functional skills, 
employability skills, warehousing, engineering – all to level 2 or 
equivalent 

 

 

Case study topics  

What are the specific skills challenges the case study addresses? 

Please set out in detail how your college identified the skills challenges addressed by the case 

study, and your understanding of the nature of these challenges.   
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Response (up to 250 words) 

This case study addresses several key issues. Much of the employment growth locally is driven by 

large construction and regeneration projects. The contractors involved in these projects often face 

issues recruiting workers with the right skills, within the right timeframe, and frequently source labour 

from abroad as a result. There are learners that are unwilling to undertake or be retained in education 

and training as too often the progression opportunities and career prospects at the end of the course 

are unclear. This impacts on enrolment, motivation and retention at the college. A closer look at 

available funding and a different approach to the delivery of training, matching provision much more 

closely to employer skills needs, has enabled us to devise programmes in partnership with employers 

which have a clear route from learning into real jobs. Learners who had perhaps left school and were 

in low value jobs, or who had drifted into the ‘Not in Education, Employment or Training’ category, were 

attracted back into learning by the prospect of a real job or apprenticeship at the end of what was then 

visibly a route into employment/career 

 

How is the college tackling these challenges? 

Please set out in detail your college’s response to these challenges and the barriers you have 
faced, providing information on named partners involved in design and delivery of the 
solution, the Subject Sector Areas and learning aims and levels it covers, the employers, 
other partners and learners involved, and the volume of provision to date.  Why is it the best 
solution for the challenges identified above, and how have you overcome any barriers in its 
execution? 

Response (up to 250 words) 

Consultation with employers showed basic themes of recruitment difficulties and skill shortages, skills 

deficiencies and gaps in established workforces, and training and development activity. To meet 

industry needs we designed training routes that lead directly into either a job or an apprenticeship. We 

call this approach ‘Employer-led Career Pathways’. We have to date successfully engaged with two 

local employers facing productivity-limiting skills shortages. The first was a local rail maintenance 

contractor for whom access to skilled rail track maintenance engineers was a real problem, and for 

whom the traditional apprenticeship route was not adequate to meet the required skills needs. Current 

rail workers require civil construction skills which are becoming as essential as the more usual track 

engineering skills and there was no single apprenticeship framework to cover both. The other problem 

was the high drop-out rate from the apprenticeship scheme as recruits were unprepared for the harsh 

realities of the work. In partnership, we devised a traineeship programme that encompassed elements 

of engineering and construction, and included the acquisition of the essential Personal Track Safety 

(PTS) and track-side induction certificates, and work experience. The learners are now qualified as 

track-side labourers and have the necessary certifications to work on the railway. The majority are 

hoping to be selected to undertake a Level 3 apprenticeship with the employer.  

A similar approach was taken with HOVIS, where a traineeship enabled us to recruit and train, and 

HOVIS to appraise and select, young people to go on to apprenticeships in either driving goods 

vehicles or in warehousing.  
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What outcomes has the case study produced so far? 

Please provide evidence that the provision featured in your college’s case study has succeeded 

in tackling the challenges outlined above, with reference to employer engagement and 

investment, learner recruitment, retention and achievement, and progression to further 

learning and employment.  What is the strongest evidence you can provide demonstrating it 

is successful? 

Response (up to 250 words) 

For both employers, we needed to recruit 16-19 year olds mid academic year. Received wisdom told us 

that this would prove very difficult if not futile. We took the view that recruitment would prove easier due 

to the involvement of employers and the strong potential for employment at the end of the program. We 

were proven correct. The response was phenomenal and took even the most optimistic among us by 

surprise. We recruited a cohort of young people who started the Civil Construction in Rail course on 2 

February 2015 and who are now coming to the end of the course. The majority are hoping to go on to 

an apprenticeship with the original employer. 

The HOVIS course recruited successfully too, and the company are so pleased with the calibre of 

recruits and the opportunity the work experience element gives them to run an elongated appraisal and 

recruitment process that we are to run the programme again for them this summer.  

How has the case study influenced the college’s plans for the future? 

Please reflect on how the provision featured in the case study has influenced the future 

direction for the college, in terms of the college’s strategic plan in general and (where 

relevant) estates strategy in particular.  Please outline the barriers you foresee which may 

prevent the college following this direction, making reference to the relevant theme/s covered 

by the case study: 

1. Specialist skills provision for specific employment growth sectors 

2. Higher-level professional and technical skills for the workplace 

3. Bespoke, tailored provision for particular employers  

4. Higher-level apprenticeships (Level 4 +) 

5. Sector-based work academies 

6. Meeting the needs of ‘second chance’ learners (young people and adults). 
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Response (up to 250 words) 

There is a clear demand for training to be transparently linked to employers and real job/career 

outcomes. We have created a precedent for bespoke delivery in truncated timeframes which meet 

employers skills needs much faster and effectively than the more traditional academic term structure. 

We have also blended course elements from different curriculum areas, and mixed this with specialist 

industry provision, to ensure that the learners were picking up the skills and certifications which would 

mean they could be deployed on useful work from day one with their new employer. The blend of rail 

and construction skills added considerably to their value as it is a rare blend in rail maintenance 

workers and in high demand. We are looking to use the innovation code to continue to deliver this 

valuable blend of skills in the apprenticeship that most hope to continue into. The experience with this 

employer, and the positive response to it from other employers and project teams such as Cross Rail 

and Thames Tideway, and the relative ease of recruiting learners to a career rather than “a course”,  

have evidenced that we are on the right lines. This work, along with the work for HOVIS, have 

strengthened our commitment to our STEM (Science, Technology, Engineering and Mathematics) 

strategy. We would be able to have a greater impact for the benefit of both learners and employers if 

we had greater resources and specialised space and equipment such as our own stretch of rail track, 

and space for lorries, fork-lift trucks etc.  
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Havering College Case Study 2 

FE specialisation case study 

Respondent information 

Interviewee(s):  Asfa Sohail 

Interviewee role:  Vice Principal 

Interviewee organisation: Havering College of Further and Higher Education 

Case study summary 

Case study title: Employer-led training  

College: Havering College of Further and Higher Education  

Topic area/s covered by the case study (please tick)  

1. Specialist skills provision for specific employment growth sectors x 

2. Bespoke, tailored provision for particular employers  x 

3. Meeting the needs of ‘second chance’ learners (young people and 
adults) 

x 

 
 

Which partners contribute to the provision illustrated by the case study? 
(please tick) 

 

1. Employers x 

2. Local authority x 

3. Other partners (please specify) X  

Which Subject Sector Areas are covered by the case study? 

 

SSA 4  

 

 

 

Which learning aims and levels are included in the case study? 

Class C Training and Test, Class C+E Training and Test (delivered by Scania) 
and the associated Theory tests etc. Classroom CPC and Theory 

 

 

 

Case study topics  

What are the specific skills challenges the case study addresses? 

Please set out in detail how your college identified the skills challenges addressed by the case 

study, and your understanding of the nature of these challenges. 
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Response (up to 250 words) 

Tesco identified a need for a new Distribution Centre to serve London and Essex. Dagenham was 

chosen as the location because of its road connections, Brownfield site availability and local labour 

market demand. At an early stage, a labour market need for qualified articulated lorry drivers was 

identified. The existing local lorry driver pool is ageing and new workers are not becoming qualified due 

to cost and insurance issues relating to experience. These insurance issues also affect potential young 

candidates due to the lack of general driving experience due to their age.  

How is the college tackling these challenges? 

Please set out in detail your college’s response to these challenges and the barriers you have 
faced, providing information on named partners involved in design and delivery of the 
solution, the Subject Sector Areas and learning aims and levels it covers, the employers, 
other partners and learners involved, and the volume of provision to date.  Why is it the best 
solution for the challenges identified above, and how have you overcome any barriers in its 
execution? 

Response (up to 250 words) 

One hundred and thirty individuals attended open events held in Barking and Romford to recruit 
candidates from all backgrounds, working and unemployed. Seventy eight were chosen for driving 
assessments. Thirty seven of these were selected for interview and fifteen put forward for the Havering 
College programme. Of these, fourteen have undertaken lorry driving training and the lorry driving test 
(delivered by Scania). The associated classroom delivery which included the Driver certificate of 
professional competence (DCPC) and theory test preparation was carried out by Havering College. The 
work experience element of the program was organised by Tesco. A commercial cost was agreed 
between the college and the boroughs and an agreement made between the college and Scania 
ensuring that the project was commercially viable from a Havering College point of view.  
 
The programme has overcome the barriers to individuals around cost, driving experience and age. Of 
the fifteen put forward for the program seven are from London Borough of Barking and Dagenham and 
eight from London Borough of Havering. Those selected consisted of twelve males and three females.  
Ten of the candidates are current benefit claimants and five were employed. Their ages range from 26 
to 54, one is a drummer in a rock covers band, one has driven across North Africa and one is a mother 
of triplets. One has been long term unemployed and spent two years on The Department Work and 
Pensions Work Programme without success. The course has potentially saved the tax payer a 
significant amount of money. 

What outcomes has the case study produced so far? 

Please provide evidence that the provision featured in your college’s case study has succeeded 

in tackling the challenges outlined above, with reference to employer engagement and 

investment, learner recruitment, retention and achievement, and progression to further 

learning and employment.  What is the strongest evidence you can provide demonstrating it 

is successful? 
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Response (up to 250 words) 

To date Havering College of Further and Higher Education has achieved its contract to provide driver 
training with eleven passing their articulated lorry driving test at present with three undergoing re-
testing having achieved a ridged lorry driving licence (affording them the opportunity to be employed as 
a commercial driver). The fifteenth candidate could not drive on medical grounds but is talking to Tesco 
about a warehouse job.  

 

The plan is for Tesco to make job offers in the coming weeks to those that meet their standard 
recruitment criteria (an achievement in itself for inexperienced candidates). A second cohort is planned 
following project evaluation by London Borough of Havering (Tesco and London Borough of Barking 
and Dagenham are ready to start). Tesco have been pleased with this UK pilot project and would like to 
offer the programme further afield subject to funding. We will be putting together a commercial package 
and qualification idea to put forward to Skills Funding Agency / European Social Fund in the near 
future. Tesco are also asking the authorities why this provision is not core funded when there is a 
national labour market need.  

How has the case study influenced the college’s plans for the future? 

Please reflect on how the provision featured in the case study has influenced the future 

direction for the college, in terms of the college’s strategic plan in general and (where 

relevant) estates strategy in particular.  Please outline the barriers you foresee which may 

prevent the college following this direction, making reference to the relevant theme/s covered 

by the case study: 

1. Specialist skills provision for specific employment growth sectors 

2. Higher-level professional and technical skills for the workplace 

3. Bespoke, tailored provision for particular employers  

4. Higher-level apprenticeships (Level 4 +) 

5. Sector-based work academies 

6. Meeting the needs of ‘second chance’ learners (young people and adults). 

Response (up to 250 words) 

Havering College have a STEM (Science, Technology, Engineering and Mathematics) agenda which 

has been designed around meeting local labour market needs currently and into the future. The college 

is situated in an area where there are major construction and regeneration projects underway or 

planned, and in an area where there is a concentration of transport and logistics industries. The 

success of this programme, and those highlighted in other case studies, has convinced us that our 

strategy is right, and that this is where the college needs to specialise. One of our biggest barriers to 

being able to expand this type of work is the restraint placed on us by our estates and resources. We 

would like to expand into HGV maintenance as well as driving – our employers report huge shortages 

of HGV mechanics locally- and to be able to deliver some practical sessions on loading, sheeting, and 

forklift truck driving. 
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Hillcroft College Case Study 

FE specialisation case study 

Respondent information 

Interviewee(s): Victoria Murray  

Interviewee role: Acting Director of Curriculum and Quality  

Interviewee organisation: Hillcroft College  

Case study summary 

Case study title: Basic skills for women  

College: Hillcroft College  

Topic area/s covered by the case study (please tick)  

1. Meeting the needs of ‘second chance’ learners (young people and 
adults) 

 

 
 

Which partners contribute to the provision illustrated by the case study? 
(please tick) 

 

1. Other partners (please specify)  

Which Subject Sector Areas are covered by the case study? 

 

SSA 01 SSA 02 SSA 12 SSA 14 

 

 

Which learning aims and levels are included in the case study? 

 

50079165 

50079177 

40002597 

10036180 

50087009 

50089067 

Z000 codes – English and Maths 

Entry – Level 3 

 

 

Case study topics  

What are the specific skills challenges the case study addresses? 

Please set out in detail how your college identified the skills challenges addressed by the case 

study, and your understanding of the nature of these challenges. 
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Response (up to 250 words) 

Hillcroft College is a women only adult residential college which provides opportunities for second 

chance learners through our return to learn courses. Hillcroft has a specific focus on enabling women 

from a range of disadvantaged backgrounds to engage with learning. 

Through analysis of trends in prior attainment and in reference to local labour intelligence one of the 

most significant challenges that needed to be addressed was the number of adults who did not have a 

level 2 qualification especially in maths and English. The lack of a level 2 in maths and English is a 

significant barrier to adults wishing to enter employment, progress within current employment or 

progress to careers which require higher level qualifications. In 2012/13 69% of students who came to 

Hillcroft were unemployed, 47% of students had prior attainment below level 2 and 38% of students fell 

into widening participation categories. 

Research (BIS Paper 112, 2013) has shown that women who gain a degree earn 53% more over their 

earning lifecycle than those who do not, which demonstrates the significantly increased impact higher 

education has for women than for men (who increase earnings by 28%). However higher education is 

unattainable without students first gaining a level 2 qualification in maths and English. There are a 

varying range of reasons why students have not gained these qualifications already. A significant 

proportion of women who attend our courses had an undiagnosed additional learning support need 

such as dyslexia and in 2014/15 63% of our learners came under this remit. 

How is the college tackling these challenges? 

Please set out in detail your college’s response to these challenges and the barriers you have 
faced, providing information on named partners involved in design and delivery of the 
solution, the Subject Sector Areas and learning aims and levels it covers, the employers, 
other partners and learners involved, and the volume of provision to date.  Why is it the best 
solution for the challenges identified above, and how have you overcome any barriers in its 
execution? 

Response (up to 250 words) 

Our focus on working with women from disadvantaged backgrounds means that Hillcroft work actively 

with referral agencies within the greater London area and beyond working with around 40 agencies on 

a regular basis. In previous years Hillcroft has worked with organisations across England (Bristol, 

Manchester, Newcastle and Leicester) to deliver a range of learning and attract residential learners to 

Hillcroft. 

Hillcroft holds organisational workshops to ensure referrals agencies are able to provide relevant 

information, advice and guidance to their service users and strengthen existing referral routes as well 

as forge new ones. This academic year we have had 60 different agencies attend.  We host the 

national careers service on site for students and other service users. Some of the agencies that 

Hillcroft work with provide services to the homeless, those in drug and alcohol recovery, refuges, 

exoffenders, single parents, unemployed and those under the care of local authorities. 

Hillcroft is currently working towards federation with another provider, Richmond Adult Community 

College (RACC) which will complement and strengthen our referral routes for the future. Both colleges 

have been praised in their recent Ofsted reports for the level of excellent support (academic and 

pastoral) that the students receive with Richmond being judged as having exceptional support which is 

complemented very well by external agencies and charities. 
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Working within a federation structure will also allow the better development of a comprehensive skills 

offer to students, clearer and better defined progression routes and allow each college to strengthen 

areas of expertise with the creation of a complementary rather than a competing curriculum offer. 

What outcomes has the case study produced so far? 

Please provide evidence that the provision featured in your college’s case study has succeeded 

in tackling the challenges outlined above, with reference to employer engagement and 

investment, learner recruitment, retention and achievement, and progression to further 

learning and employment.  What is the strongest evidence you can provide demonstrating it 

is successful? 

Response (up to 250 words) 

Hillcroft’s destination survey for 2013/14 shows that 47% of learners were either in employment (25%) 

or education (22%). The Destination Survey also highlighted the following outcomes for 225 former 

students as a result of their studies at Hillcroft: 

 Of the 55 former students in employment, 58% stated that studying at Hillcroft helped them in 

relation to their job (e.g. obtaining the job; job related skills; feeling more confident in the job; or 

increased job security and/or satisfaction) 

 Of the 49 former students in education, 98% had started a new course in further or higher 

education, either full time (35%) or part time (65%), with 84% studying at a higher level 

 Of the other 121 former students, the majority are either seeking employment (31%) or education 

(12%). Others are engaged in caring for children or providing full-time care for family members; ill; 

taking a gap year; retired or pregnant. Only 17 former students had no immediate plans 

As a college with a women only mission the development of new skills provision is very much focused 

on ensuring women are able to progress to employment. Hillcroft is currently exploring the delivery of 

apprenticeships and furthering the women into technology agenda in 2016-17. With the setup of the 

National College for Digital Skills underway there is a very good opportunity to develop women specific 

engagement in coding and other digital skills in a sector which historically sees only around a fifth of 

employees being women. 

 

How has the case study influenced the college’s plans for the future? 

Please reflect on how the provision featured in the case study has influenced the future 

direction for the college, in terms of the college’s strategic plan in general and (where 

relevant) estates strategy in particular.  Please outline the barriers you foresee which may 

prevent the college following this direction, making reference to the relevant theme/s covered 

by the case study: 

1. Specialist skills provision for specific employment growth sectors 

2. Higher-level professional and technical skills for the workplace 

3. Bespoke, tailored provision for particular employers  

4. Higher-level apprenticeships (Level 4 +) 
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5. Sector-based work academies significant 

6. Meeting the needs of ‘second chance’ learners (young people and adults). 

Response (up to 250 words) 

Our sector faces substantial challenges as well as ones specific to Hillcroft. The deep cuts to post 19 

education (Adult Skills Budget) and changes to welfare entitlements for mothers implemented in the 

last few years will continue to place significant pressure on providers that currently deliver high quality 

services. If this continues many of those already at disadvantage will effectively be excluded from 

participating in education after the age of 19. At Hillcroft many of our learners are single parents on 

benefits, they are unable to access full time education once their youngest child reaches school age. 

Consequently they are steered into low paid unskilled jobs rather than encouraged to work towards 

skilled professions which will enable them to make more significant contributions to UK skills agenda.  

Developing collaborative partnerships and raising the college profile will be vital to sustainability in the 

current financial climate. Hillcroft is a Specialist Designate Institute (SDI) and is a member of the SDI 

group which is working towards raising the national profile of SDIs and their unique missions. 

Federation will in part be looking at the local growth and development of provision within south west 

London. 

Hillcroft will continue to meet the priority growth areas where they are pertinent to the college’s mission. 

The future direction of Hillcroft into specialist skills provision in technology and possible future 

expansion of the federation will have a significant impact on our estates strategy. Hillcroft is housed in a 

grade 2 listed building and the development of a new capital build onsite to better meet long term 

developments in curriculum, growth sectors and partnership working is vital to the long term 

sustainability of the college and its unique but key mission. Therefore if Hillcroft is unable to access or 

match fund capital bids this will impact on Hillcroft’s ability to grow. 
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Morley College Case Study 

FE specialisation case study 

Respondent information 

Interviewee(s): Lucie Lachnitova 

Interviewee role: Head of Essential Skills 

Interviewee organisation: Morley College 

Case study summary 

Case study title: Adult basic skills  

College:  

Topic area/s covered by the case study (please tick)  

1. Specialist skills provision for specific employment growth sectors  

2. Meeting the needs of ‘second chance’ learners (young people and 
adults) 

 

 
 

Which partners contribute to the provision illustrated by the case study? 
(please tick) 

 

1. Employers  

2. Other colleges  

Which Subject Sector Areas are covered by the case study? 

 

SSA 14 

 

 

Which learning aims and levels are included in the case study? 

 

 

 

 

Case study topics  

What are the specific skills challenges the case study addresses? 

Please set out in detail how your college identified the skills challenges addressed by the case 

study, and your understanding of the nature of these challenges.  
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The lack of basic skills is a widespread problem which needs addressing in London. Until now there 

has often been a problem with the way that basic skills have been taught within colleges. Often it is 

taught out of context and detached from practical skills which could be used in the workplace. This 

separate approach, in Morley’s experience, has not been successful in the past. 

This was also articulated by employers; they not only wanted employees who could speak English and 

have basic numeracy skills, but could also have the requisite technical skills. For Morley College, 

technical skills gaps cannot be tackled without basic skills. 

 Addressing basic or essential skills is a complex and multi-faceted problem. The challenge with 

essential skills is the College is providing for a varied population of students. The ESOL population can 

often be very highly skilled and therefore only tend to study up to the point where they have good 

enough English to get them a job. This drop off rate means that there is a loss of talent as they work to 

survive in the UK. Literacy and maths basic skills students are often second chance learners who had a 

negative experience at school. They are often adults and their requirements are different from younger 

learners. 

Essential skills learners often have an important contextual situation to understand. They may 

experience many social and health barriers to learning which need to be accounted more. There are 

also often financial issues and 60 to 80% have additional needs. Retention is difficult for adult learners.  

How is the college tackling these challenges? 

Please set out in detail your college’s response to these challenges and the barriers you have 
faced, providing information on named partners involved in design and delivery of the 
solution, the Subject Sector Areas and learning aims and levels it covers, the employers, 
other partners and learners involved, and the volume of provision to date.  Why is it the best 
solution for the challenges identified above, and how have you overcome any barriers in its 
execution? 

Here are some prompts you may wish to expand upon: 

 Collaboration with other colleges to deliver a more comprehensive offer for your local 

area, drawing on different colleges’ particular areas of specialist expertise 

 Working with trade associations and professional bodies to develop and recognise 

specialist provision for particular sectors and occupations 

 Building bespoke training provision around local employers’ particular workforce 
development needs 

 Investing in industry-standard, shared-use facilities and estates with local employers 

and businesses 

 Strengthening adult learner referral routes, working with job centres, housing 

associations, employers, community groups 
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In order to tackle this issue Morley College have devised an embedded approach to tackling the lack of 

basic English and Maths provision. We have created a pathway programme for students which enables 

them to learn English alongside working towards NCFEL Childcare Levels 1, 2 and 3 delivered offsite. 

Vocational training provides a learning context for the acquisition of essential skills such as English and 

Maths.  

The first stage for the students is to attain Level 1. This is achieved through the College’s established 

links with local children’s centres and nurseries. It is at this level where the College invests time into 

bringing students up to GCSE standard. This is followed by Level 2, which is more employment 

focused as it includes a placement at a children’s centre. College staff have well established 

connections with 15 children’s centre and nurseries. For Levels 1 and 2 the length of a course is one 

year. Within both these levels the students are able to use the crèche facilities for their children if 

required. This is another reason why the course has been successful as it addresses the real needs of 

this particular student population.   

Level 3 is the final stage of the course and is the stage where students become fully qualified nursery 

nurses. Sometimes there is a delay in students reaching this stage due to childcare arrangements or 

other contextual factors. Completing the stage requires a big time commitment as students have to 

undertake Level 3 while in their Level 2 employment. Morley College are unable to provide this stage of 

the qualification on site and therefore have partnered with Lewisham College, where Morley College 

students are guaranteed an interview with the programme lead.  

What outcomes has the case study produced so far? 

Please provide evidence that the provision featured in your college’s case study has succeeded 

in tackling the challenges outlined above, with reference to employer engagement and 

investment, learner recruitment, retention and achievement, and progression to further 

learning and employment.  What is the strongest evidence you can provide demonstrating it 

is successful. 

The outcomes of the pathway programme are highly successful. The strong links with the nurseries and 

children’s centres mean that employers are willing to cultivate talent amongst students with potential.  

Last year of a cohort of 25 students, 95% secured employment at the location where they carried out 

their placement. Morley College have been very successful in turning skills into paid employment.   

They have also been successful in trying to overcome access issues which had previously prevented 

students from applying to study. Through their links with the ‘Coin Street Neighbourhood Centre’ they 

have been able to communicate to ‘hard to reach’ students from the community and encourage them to 

take up the courses.  

The demand for this course is very high: every year it is oversubscribed.  

The challenge for the future is to roll out this embedded learning model more widely in the College. The 

challenge will be to provide more flexible learning, for example introducing classes which are not just 

during the day, and also drop-in learning sessions.  

The College also want to increase partnerships with other colleges in enable progression of students 

through particular pathways. The College runs a ‘Progression Fair’ where other colleges, brokerages, 

careers advisors attend a fair and students are to ask them about career options. It would be good to 

provide wider opportunities and include representatives from the NHS. 
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How has the case study influenced the college’s plans for the future? 

Please reflect on how the provision featured in the case study has influenced the future 

direction for the College, in terms of the College’s strategic plan in general and (where 

relevant) estates strategy in particular.  Please outline the barriers you foresee which may 

prevent the College following this direction, making reference to the relevant theme/s 

covered by the case study: 

1. Specialist skills provision for specific employment growth sectors 

2. Higher-level professional and technical skills for the workplace 

3. Bespoke, tailored provision for particular employers  

4. Higher-level apprenticeships (Level 4 +) 

5. Sector-based work academies 

6. Meeting the needs of ‘second chance’ learners (young people and adults). 

The next step is to expand the pathway provision and style of teaching beyond nursery nurses. 

Students, particularly women, choose to do childcare not because this necessarily because it suits their 

skillset but because this is an area they are familiar with, often if they have their own children. Morley 

College want to be able to provide more pathway options as Nursery is the only course available at the 

moment. 

In the future the College will also continue to support the needs of the students who require additional 

support outside the College and the workplace. There are many barriers to stop students learning, such 

as childcare.   
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The City Literacy Institute Case Study 

FE specialisation case study 

Respondent information 

Interviewee(s):  

Peter Moore, Assistant 
Principal 

Natalie Auger  

Wendy McKaig 

 

Interviewee role: to provide 

information on Bespoke 
employment training  

 

Interviewee organisation: The City Literary Institute 

Case study summary 

Case study title:  Delivering Bespoke tailored training to employers  

College: The City Literary Institute  

Topic area/s covered by the case study (please tick)  

1. Bespoke, tailored provision for particular employers    

 

Which partners contribute to the provision illustrated by the case study? 
(please tick) 

 

1. Employers   

2. Other partners (Government Depts. who are also employers)  

Which Subject Sector Areas are covered by the case study? 

S12 Languages 

 

 

 

Which learning aims and levels are included in the case study? 

Introduction to Deaf Awareness and BSL  

Non accredited bespoke multiple languages Welsh, Portuguese, French, 
Chinese, Hindi, Spanish, Italian, Beginners to advanced 

 

 

Case study topics  

What are the specific skills challenges the case study addresses? 

Please set out in detail how your college identified the skills challenges addressed by the case 

study, and your understanding of the nature of these challenges. 
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Response (up to 250 words) 

London is a diverse and highly competitive capital city.  In order for London businesses  to flourish they 

need their employees to have the right skills and to be able to access these skills at times that suit them 

and delivered in an agile, flexible a professional way.  At City Lit we have expertise in meeting the needs 

of business and industry when it comes to bespoke full cost personalised training.   

UK government departments have become more  aware that their staff need better language skills for 

business, diplomatic and security purposes.  At City Lit we specialise in providing language training 

offering over 30 languages.   

The London workforce is competing in a global economy and whist  the international language may still 

beEnglish, there are huge new players on the block, with Chinese and Spanish being two of the most 

widely spoken languages on the planet.  For London to effectively import and export, negotiate and be 

familiar with the customs of their international partners they need to be equipped with the skills to 

communicate effectively across the globe.   

Further City Lit had expertise in providing training to employees to enhance the customer experience by 

showcasing it to those living and visiting the capital city and using its public services,.  For example, City 

Lit has been able to meet the needs of TFL, by providing basic sign language skills to front line 

employees.   

How is the college tackling these challenges? 

Please set out in detail your college’s response to these challenges and the barriers you 
have faced, providing information on named partners involved in design and delivery of 
the solution, the Subject Sector Areas and learning aims and levels it covers, the 
employers, other partners and learners involved, and the volume of provision to date.  
Why is it the best solution for the challenges identified above, and how have you 
overcome any barriers in its execution? 

Response (up to 250 words) 

City Lit have been delivering BSL training for TFL for 11 years. City Lit also delivers 10-12 one day 

training sessions to TFL  per year, each with 10-14 participants.  We utilise existing expertise with our 

Centre for Deaf Education to deliver these sessions.   The training meets the workforce development 

needs of staff as identified by TFL. Training is accessible to all staff and, while not mandatory, 

participation strongly encouraged.    

Our bespoke language training programme aims to meet the needs of staff in a variety of ways.  We 

train employees for business and diplomacy who work abroad or have to travel abroad, to the EU for 

example, to give specific presentations in the host language.    

We have strong relationships with a number of government departments including the Welsh office and 

DEFRA to provided training for staff who require skills for presentations and conferences and general 

skills in the UK and abroad. We also work with many small businesses to provide discrete training.  We 

face the challenge of promoting our services more widely.  Business fluctuates but we normally provide 

language training to 100 – 200 employees per annum.  Once we are know we get repeat business but 

not everyone knows us and many small businesses wouldn’t recognise us as being able to offer the 

types of services we do as some people have a particular impression of what an adult education 

college does and can provide.  
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What outcomes has the case study produced so far? 

Please provide evidence that the provision featured in your college’s case study has 

succeeded in tackling the challenges outlined above, with reference to employer 

engagement and investment, learner recruitment, retention and achievement, and 

progression to further learning and employment.  What is the strongest evidence you can 

provide demonstrating it is successful? 

Response (up to 250 words) 

Our TFL contract contributes additional income of £8.5-10k per year for the college.  Feedback from 

employers and their employees is consistently positive and contracts to deliver the training renewed 

every year for the last 11 years.  Employees tell us that they develop skills and knowledge that improves 

their customer service skills and supports them to deliver a higher quality of service internally and to the 

general public.   This contract is the foundation that other responsive, bespoke training in relation to 

deafness has grown from.  Courses have been developed to meet a specific employer or sector need for 

a defined timeframe. The current contract with the Northern Ireland Health and Social care trust to train 

lip-reading teachers is in direct response need for these skills within the workforce.  

Language training is highly valued by the employers we work with.  We make a small margin on the work 

we do without any cross subsidy for this work from Government.  At times this is challenging for us at 

there are other less qualified providers out there who may offer a cheaper service but cannot guarantee 

the quality rating of Ofsted Outstanding.  

Many employers want bespoke training for their workforce for specific purposes.  They are not looking 

for qualifications rather the more immediate skills that support their workforce deliver excellence in 

performance both in financial but also in social terms.  

How has the case study influenced the college’s plans for the future? 

Please reflect on how the provision featured in the case study has influenced the future 

direction for the college, in terms of the college’s strategic plan in general and (where 

relevant) estates strategy in particular.  Please outline the barriers you foresee which may 

prevent the college following this direction, making reference to the relevant theme/s 

covered by the case study: 

1. Specialist skills provision for specific employment growth sectors 

2. Higher-level professional and technical skills for the workplace 

3. Bespoke, tailored provision for particular employers  

4. Higher-level apprenticeships (Level 4 +) 

5. Sector-based work academies 

6. Meeting the needs of ‘second chance’ learners (young people and adults). 



FE specialisation case study 
Case study template 

 

 F-61 

Response (up to 250 words) 

The financial crisis had a major impact on the ability of businesses to pay for and offer CDP or bespoke 

training to their employees.  As a result we had to lay off our employer engagement team who were 

responsible for engaging employers in bespoke training as it simply wasn’t financially viable to cover 

our costs as we receive no government subsidy for this type of work.  Things have picked up more 

recently but we have not as yet reinvested in a team of staff dedicated to this area of work.  We work 

more from contacts that staff have and through the networks of the businesses that know us.   

We are looking to diversify our offer, perhaps developing a more blended offer that may suit some 

employers.   

We are noticing that companies are purchasing products from abroad and are therefore in need of 

languages skills.  We have businesses that need to understand the culture of clients for client 

relationship management.  We have a patent company that we work with who need to speak with their 

counterparts in their main offices in France and Germany who also need language skills because the 

patents are written in German and French.  We also provide English EFL and we teach Arabic and 

Portuguese to financial firms who manage large portfolios for rich clients.  We teach Portuguese to 

employees of the Brazilian oil company Petro bras wo are involved in investments.  

The globalisation and diversification of the economy means that the future for bespoke training for 

niche clients is strong and with the right promotion we believe we have the skills set to enable City Lit to 

extend and expand its offer more widely.    
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Uxbridge College Case Study 

FE specialisation case study 

Respondent information 

Interviewee(s):  

 

Lorraine Collins 

Interviewee role:  

 

Executive Director Enterprise and Development 

Interviewee organisation:  Uxbridge College 

Case study summary 

Case study title: Supporting economic growth through partnerships   

College: Uxbridge College  

Topic area/s covered by the case study (please tick)  

1. Specialist skills provision for specific employment growth sectors        
√ 

 

2. Higher-level professional and technical skills for the workplace            
√ 

 

3. Bespoke, tailored provision for particular employers                              
√ 

 

4. Sector-based work academies                                                               
√ 

 

5. Meeting the needs of ‘second chance’ learners (young people and  
adults)                                                                                                    
√ 

 

 
 

Which partners contribute to the provision illustrated by the case study? 
(please tick) 

 

1. Employers      √  

2. Local authority               √  

Which Subject Sector Areas are covered by the case study? 

SSA 05, SSA 07 

 

 

 

 

Which learning aims and levels are included in the case study? 

      Level 1/2 
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Case study topics  

What are the specific skills challenges the case study addresses? 

Please set out in detail how your college identified the skills challenges addressed by the case 

study, and your understanding of the nature of these challenges.  

Response (up to 250 words) 

The Hillingdon area is experiencing significant regeneration –in Uxbridge with the development of St 
Andrew’s Park (the old RAF site) and south of the borough where Crossrail will be located. Its town 
centres have also benefited from public realm improvements funded through the Mayor’s Outer London 
Fund. As more inward investors choose Hillingdon and developers and contractors and new 
businesses locate there, they need to both access a skilled workforce and also invest in the workforce 
of the future. At the building stage, the Construction sector often recruits from both a national and 
international workforce as there is insufficient local resource, which is both expensive and 
environmentally unsustainable. Young people also don’t have knowledge of the breadth of career 
opportunities that are available in construction, particular with emerging technologies,   so the sector 
suffers from both skills gaps and unfilled vacancies. This in turn impacts on internal company 
progression leaving an ageing workforce without the skills required to address new building techniques 
and processes such as Building Information Management (BIM), now required as part of public sector 
procurement. An incentive for companies locating in Hillingdon is that they will have access to a skilled 
workforce as they recruit new employees to support their expansion.   

 

 

How is the college tackling these challenges? 

Please set out in detail your college’s response to these challenges and the barriers you have 
faced, providing information on named partners involved in design and delivery of the 
solution, the Subject Sector Areas and learning aims and levels it covers, the employers, 
other partners and learners involved, and the volume of provision to date.  Why is it the best 
solution for the challenges identified above, and how have you overcome any barriers in its 
execution? 

Response (up to 250 words 

Hillingdon Council has a proactive strategy of encouraging inward investors into the borough and 
recognised that skills gaps could be a barrier for companies choosing Hillingdon.  The Council had 
previously identified that there would be a requirement for more skilled plumbers, and had contributed 
funding to equip  the College workshops. The Council approached the College as an existing partner to 
create Section 106 Skills and Employment agreements with the developers and contractors which will 
help support a local workforce. This applies both at construction stage and also for the skills needs of 
the new businesses and could take the form of work experience, apprenticeships, recruitment from the 
students progressing to the workplace and customised training.  For those students still working 
towards Level 2 English and Maths the scheme motivates them to be successful when put into the 
context of the workplace requirements.  Because the College is also a sub- contractor for the Work 
Programme it is notified of any jobs which would be suitable including those for ‘second chance’ adults.  

To support this strategy, Hillingdon Council led on the publication of an Inward Investment magazine 
and e-bulletin, which showcases the College’s contribution to supporting a skilled workforce.  

Companies involved in the first scheme were Segro, a leading owner, asset manager and developer, 
and their contractor, the Buckingham Group. Students went through a selection process to win 
extensive and fully supported on site work placements. 
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As the scale of development increases and more   developers and contractors are involved, the 
College now liaises with a Section 106 ‘broker’ employed by the Council who makes available further 
opportunities and promotes them to the students.  

What outcomes has the case study produced so far? 

Please provide evidence that the provision featured in your college’s case study has succeeded 

in tackling the challenges outlined above, with reference to employer engagement and 

investment, learner recruitment, retention and achievement, and progression to further 

learning and employment.  What is the strongest evidence you can provide demonstrating it 

is successful? 

Response (up to 250 words) 

The Segro / Buckingham Group project was the first of its kind in Hillingdon and we were keen to 

promote both the challenges and rewards of the scheme to other companies considering locating in 

Hillingdon. Segro therefore made an on - site  video with contributions by Hillingdon Council, Segro, the 

Buckingham Group, the College and the students, promoting the benefits of the partnership and the 

increased confidence and knowledge of the students. Segro also continues to support the College 

through sponsorship for student fundraising events and further Section 106 agreements. There was 

also a positive impact for the participating students, two completed their qualifications with one 

continuing onto an apprenticeship and another getting employment in the construction industry. The 

continuing students have added more work experience from other Section 106 agreements to their CVs 

and are set to be high achieving students with a view to continuing to Level 3 and  4 qualifications 

The Section 106 Co-ordinator has monthly meetings at the College and has arranged a site visits and 

industry talk with Kier for 44 students and to McLaren for 11 students. There are a range of future 

apprenticeships on offer for next year once new developments start the building phase.   

How has the case study influenced the college’s plans for the future? 

Please reflect on how the provision featured in the case study has influenced the future 

direction for the college, in terms of the college’s strategic plan in general and (where 

relevant) estates strategy in particular.  Please outline the barriers you foresee which may 

prevent the college following this direction, making reference to the relevant theme/s covered 

by the case study: 

1. Specialist skills provision for specific employment growth sectors 

2. Higher-level professional and technical skills for the workplace 

3. Bespoke, tailored provision for particular employers  

4. Higher-level apprenticeships (Level 4 +) 

5. Sector-based work academies 

6. Meeting the needs of ‘second chance’ learners (young people and adults). 
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Response (up to 250 words) 

Uxbridge College is now expanding its resources and capacity around construction, particularly with 

reference to emerging technologies and higher level skills required by the sector. We successfully bid 

to the LEP for capital funding for equipment and are currently investigating the Groundwork 

apprenticeship to complement our Construction and Engineering offer. We are also   investigating the 

delivery of Building Information Management alongside our main qualifications as this is now a 

procurement requirement for construction companies tendering for public contracts and promoted by 

companies such as Skanska as highly desirable in new recruits.   

 We are now able to strategically plan future work experience and recruitment opportunities with the 

Section 106 co-coordinator based on the schedule of future projects. 

Now the programme is embedded into the curriculum planning, the opportunities are promoted to the 

students as part of their induction which motivates them to maintain good attendance and performance.  

It also contributes to our aim that all  students should have meaningful work experience with reputable 

employers on their CV which will increase their employability on leaving the College 

We continue to work closely with Hillingdon Council to ensure that Section 106 funds are used to both 

develop the skills and employment opportunities of the local population and support economic growth.   
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West Thames College Case Study 

FE specialisation case study 

Respondent information 

Interviewee(s): Marjorie Semple 

Interviewee role: Principal 

Interviewee organisation: West Thames College 

Case study summary 

Case study title:  Supported internships at GSK  

College:               West Thames College  

Topic area/s covered by the case study (please tick)  

1. Meeting the needs of ‘second chance’ learners (young people and 
adults) 

 

 
 

Which partners contribute to the provision illustrated by the case study? 
(please tick) 

 

1. Employers    

2. Local authority    

3. Other partners (please specify)  Action on Disability  

Which Subject Sector Areas are covered by the case study? 

SSA 14 

 

 

 

Which learning aims and levels are included in the case study? 

Award in Employability Skills, Planning for Life and Work 

 

 

Case study topics  

What are the specific skills challenges the case study addresses? 

Please set out in detail how your college identified the skills challenges addressed by the case 

study, and your understanding of the nature of these challenges.   
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We knew that employment rates for adults with a learning disability had not risen at the same pace as 

other disability groups: at the time we began the project only 7% of adults of working age with learning 

disabilities were currently employed.   

At the same time there was a drive from the LA for local residents to have access to local jobs.  There 

are a large number of international HQs in Hounslow who tend to recruit from a far wider field and who 

would not necessarily look to recruit local residents, nor young people with a learning difficulty or 

disability.  This therefore limited the access to employment opportunities to large numbers of young 

people. 

 

How is the college tackling these challenges? 

Please set out in detail your college’s response to these challenges and the barriers you have faced, 

providing information on named partners involved in design and delivery of the solution, the Subject 

Sector Areas and learning aims and levels it covers, the employers, other partners and learners 

involved, and the volume of provision to date.  Why is it the best solution for the challenges identified 

above, and how have you overcome any barriers in its execution? 

The solution we have put in place is a partnership approach to developing and delivering supported 

internships at GSK.  The original partners include Project Search, West Thames College, GSK, the 

Local Authority, Spark – the Education Business Partnership and Action on Disability. 

We developed a programme, now in its third year, which recruits 12 young people each year to spend a 

year at the GSK HQ in Hounslow, with classroom based learning on site, alongside a rotation of work 

placements (up to 3 different placements per year).  GSK has a series of franchises within the HQ – 

canteen, coffee shop, a bike shop, flower shop, gym etc. and these provide appropriate placements.  

The students start their year with more time spent in the classroom and as they become more confident 

they move out to placements, but still start and end their day in the classroom to debrief. Preparation of 

the managers in each of the franchises has been key to the success of the placements. 

The students range from age 18 to 24 and have a variety of learning disabilities including Down’s 

Syndrome and Autism. 

The students achieve a qualification in Employability skills and work with the job coach to prepare for 

their placements and then to look for permanent employment. 

 

What outcomes has the case study produced so far? 

Please provide evidence that the provision featured in your college’s case study has succeeded in tackling 

the challenges outlined above, with reference to employer engagement and investment, learner 

recruitment, retention and achievement, and progression to further learning and employment.  What is the 

strongest evidence you can provide demonstrating it is successful? 



FE specialisation case study 
Case study template 

 

 F-68 

The aims of the programme are ultimately for a minimum of 60% of the cohort to progress into 

sustainable employment, and also to raise disability awareness in the host company.    

On both front we have been successful: over the two cohorts the job progression rate is about 70% and 

ongoing support is in place for those who did not find sustainable employment.   

At the same time GSK as a company have developed a far greater awareness of the benefits of a 

diverse workforce, and their VP Employee Relations commented “ not only does the programme 

increase the employability of the young people involved by unlocking their individual talents, but it helps 

GSK in its journey to becoming a disability confident organisation” 

After the first year in 2012-13 all the partners committed to a second cohort in 2013-14, and we are 

now just finishing delivery of our third cohort with more planned for next year.  We have also expanded 

the programme into other organisations with a new cohort starting at the Council in September 2015 

and a further cohort with a hotel chain planned for 16-17. 

 

How has the case study influenced the college’s plans for the future? 

Please reflect on how the provision featured in the case study has influenced the future direction for the 

college, in terms of the college’s strategic plan in general and (where relevant) estates strategy in 

particular.  Please outline the barriers you foresee which may prevent the college following this direction, 

making reference to the relevant theme/s covered by the case study: 

1. Specialist skills provision for specific employment growth sectors 

2. Higher-level professional and technical skills for the workplace 

3. Bespoke, tailored provision for particular employers  

4. Higher-level apprenticeships (Level 4 +) 

5. Sector-based work academies 

6. Meeting the needs of ‘second chance’ learners (young people and adults). 

The College now has an area of expertise in supported internships, working with employers to support 

young people with LDD to prepare for sustainable employment.  We will continue to develop this and 

work in partnership with the Local Authority to identify areas for development. 

The set-up time is substantial, not least in terms of identifying and kitting out a suitable base room 

within the employer’s premises and in inducting and training the managers in disability awareness so 

that they can identify appropriate roles for placement activities and have the skills to support their 

trainee. 

There is substantial time needed also after the end of the programme to continue to support the young 

person to ensure they can remain in employment or to continue to seek employment if they are not yet 

placed.  These activities can sometimes be supported by DWP Access to Work but this is not always 

consistent. 

The college is an inclusive college and this programme is in line with our vision and values.  It also 

develops strong relationships with local employers which can then be developed into other 

opportunities: WEX, bespoke training and Apprenticeships for example. 

 

 


