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| EXECUTIVE
SUMMARY

The results of the pilot suggest
that a pan London roll out of the
accreditation would enable
workspace providers to offer more
accessible and affordable space
and more economic and social
impact for local and wider
communities.

EXECUTIVE SUMMARY

Executive Summary
The Workspace Accreditation pilot was delivered by Capital Enterprise between
October 2019 and October 2020 following the recommendations of the London
Workspace Affordability Crisis reports in 2018.
12 workspaces, 8 local authorities and the Old Oak and Park Royal Development
Corporation (OPDC) worked with Capital Enterprise to co-design and shape the
accreditation criteria, templates and assessment processes.
More than 40 additional workspaces and workspace providers have expressed
strong interest in participating in the future of the scheme, or have been
recommended by the participating local authorities of the pilot phase as potential
participants in the wider rollout.
A further 80+ workspaces supported by the Mayor of London’s Creative
Workspace Resilience Fund have also expressed an interest in the scheme.
9 workspaces achieved the accreditation, and were accredited during the Mayor’s
Workspace Event on 15th October 2020.
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EXECUTIVE SUMMARY

Capital Enterprise supported all workspaces to strengthen their services for
tenant businesses/members and their community, and to develop or improve
their processes. Support offered included:
Creating a local list of business support provisions and facilitating links to the
workspace
Creating a local list of community and employability services and linking them
to the workspace
Creating and developing new policies, procedures and systems, including
creating equality and diversity policy and other policies.
Working out the best way to engage and communicate with their
tenants/members and the local community
At the workshop organised for all the pilot participants on 1st July 2020, 95% of
participants said they either agreed or strongly agreed with the statement: “The
accreditation is more relevant than ever in the face of the COVID-19 crisis” and
100% of participants responded with ‘Yes’ when asked: “Do participant
workspaces see an advantage to being accredited? Will they recommend the
scheme to other spaces?”
All targets set for the pilot were met or exceeded, despite the COVID-19 crisis.
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| BACKGROUND
&
INTRODUCTION
12 workspaces and 8 local authorities
worked with Capital Enterprise to codesign and shape the accreditation
criteria, templates and assessment
processes.
9 were awarded the accreditation.
At least 120 other workspaces
expressed an interest in a future
accreditation scheme.

BACKGROUND

1.1 Context
In 2018, The Workspace Affordability Crisis reports a) explored the impact of the 2016
business rates revaluation on London’s open workspaces and b) did some initial
scoping around a possible accreditation for workspaces offering high levels of impact.
The main findings of the 2018 work were that, whilst housing was at the top of
political agendas, the increasing shortage in the availability of space for startups and
small businesses, combined with the disparity in the application of business rates,
risked threatening the future economic growth of London as a whole.
The report stated that many small, community focused workspace providers offered
significant community benefit but increasing costs meant that they were at risk of
being squeezed out of the market by larger, more commercial providers. It concluded
that a voluntary accreditation scheme which measured, recognised and rewarded
community and economic value would contribute to addressing this market failure.
It asserted that such a standard would be useful for policy makers, practitioners and
grant givers and would contribute to keeping London’s workspace open and
affordable for all London’s SMEs and startups. The work found high levels of
confusion amongst all stakeholders combined with a lack of consistency of approach
both across London and even within different boroughs. At that time, there was high
levels of support for some sort of accreditation as well as many questions around
how to quantify the tangible benefits and how such an accreditation could be
delivered and funded.
The report made four key recommendations:
An accreditation system for workspace providers who offer a local impact
Training for providers of open workspace and local authorities to help them
understand and make best use of current business rates system
A more structured role for the Mayor’s Workspace Providers Board so that it acts
as a policy forum to share knowledge and trends on London’s workspace
A campaign for long term structural change in business rates at UK level
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Finally, the report emphasised that London needs collaboration and innovation from
across the private, public and social sector to bring to bear the huge benefits that can
accrue from having an employment space supply which reflects the diversity and
entrepreneurialism of London’s economy.
Following publication of the research, the GLA/LEAP commissioned a 1-year pilot
workspace accreditation scheme from October 2019 to October 2020, led by Capital
Enterprise with WorkWild as a critical friend throughout the process.
The pilot scheme aimed to develop, test and implement a set of
standards/criteria.
In December 2019, Policy E3 of the draft London Plan further highlighted the
importance of affordable workspaces which provide local impact, in terms of
educational, economic, cultural and social value.
Over the year since October 2019, the open workspace sector business model has
been shifting and the case for intervention strengthened as low cost and affordable
SME business space is under even greater threat due to risks from COVID-19; rising
rents, changes to rates and general loss of commercial space through permitted
development etc. So, what was already an affordability crisis is now much, much
worse.
This pilot has:
Co-developed and refined a meaningful approach to and process for a workspace
accreditation, accounting for scalability potential and multiple stakeholder
interest.
Considered the potential benefits and value for the various stakeholders e.g.
entrepreneurs and SMEs, boroughs, developers, landlords, GLA and workspace
providers.
Provided a structured way to collect comparable data from a wide range of
workspace providers. Long term this will provide clarity for both SMEs and the
public sector on what is happening ‘live’ in the sector and enable it to be
quantified, valued and protected in the interests of London’s SMEs.
This report shares the main findings of the pilot year and presents some options and
recommendations for Phase 2.
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1.2 Headlines from the Pilot
12 workspaces, 8 local authorities and the Old Oak and Park Royal
Development Corporation (OPDC) worked with Capital Enterprise to codesign and shape the accreditation criteria, templates and assessment
processes.
The 8 local authorities were all interested in the services that are provided to their
local communities and measuring the impact(s) by engaging and involving their
local workspaces through an accreditation.
During this pilot scheme more than 40 additional workspaces and workspace
providers have expressed strong interest in participating in the future of
the scheme, or have been recommended by the participating local
authorities of the pilot phase as potential participants in the wider rollout.
A further 80+ workspaces supported by the Mayor of London’s Creative
Workspace Resilience Fund have also expressed an interest in the scheme.
All 12 pilot workspaces completed the accreditation process despite the COVID-19
lockdown. 9 workspaces achieved accreditation, and were accredited during
the Mayor’s Workspace Event on 15th October 2020. The 9 workspaces that
were accredited are: The Granville (Brent), PopHub (Westminster), The Trampery
(Hackney), International House (Lambeth) and Tripod (Lambeth), Somerset House
(Westminster), Manor House Development Trust (Hackney), Cockpit Arts
(Lewisham), and Creative Works (Waltham Forest).
The 3 remaining workspaces completed their applications and started the
assessment process but they were not able to complete the process before the
end of the pilot due to lack of resources caused by Covid-19 lockdown. They are
missing some supporting evidence and could not be recommended for the
accreditation during the pilot phase. However if phase 2 goes ahead, these 3
remaining workspaces should be included.
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Where required, Capital Enterprise supported all workspaces to strengthen
their services for tenant businesses/members and their community, and to
develop or improve their processes. Support offered included:
Creating a local list of business support provisions and facilitating links
to the workspace
Creating a local list of community and employability services and linking
them to the workspace
Creating and developing new policies, procedures and systems, including
creating equality and diversity policy and other policies.
Working out a best way to engage and communicate with their
tenant/members and the local community
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BACKGROUND
Despite the COVID-19 Lockdown, all selected local authorities and their local
workspaces continued to engage in the scheme and expressed their willingness to
finish the process and gain accreditation, citing the importance of a scheme of this
nature.
At the workshop organised for all the pilot participants on 1st July 2020, the
participant survey found that:
95% of participants said they either agreed or strongly agreed with the statement:
“The accreditation is more relevant than ever in the face of the COVID-19 crisis”.
93% strongly agreed or agreed with the statement: “I am pleased with our work
on the pilot so far”.
100% of participants responded with ‘Yes’ when asked: “Do participant
workspaces see an advantage to being accredited? Will they recommend the
scheme to other spaces?”
Workspaces were provided with extensive guidance on the types of evidence
required to meet each of these criteria. A new webpage was launched where people
could find information and download application forms including a list of criteria,
guidance and evidence.
(This is still available at https://capitalenterprise.org/programme-workspaceaccreditation/.)
Finally, a new networking group was set up and moderated on Slack.
More information on the methodology is included in Appendix 1. Appendix 2 includes
copies of the Application form, criteria list, criteria guidance; Appendix 3 includes the
Action and Development Plan templates; and Appendix 4 shows the breadth and
depth of interest in the accreditation from across London.
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1.3 KPI's and Target Achievement
The table below shows the Key Performance Indicators and progress against them.
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1.4 The Accreditation Criteria
Before presenting the 12 pilot workspaces, this section of the report summarises the
16 criteria that they were assessed against, of which 10 had to be met in order to
qualify for the accreditation. Some of these mandatory criteria were agreed centrally;
others allowed for local decision making. This provided pan-London consistency
whilst allowing for local customisation to account for the very different local contexts,
policies and priorities across the capital.
Affordability
The operator offers at least XX% of space at XX% below market rent (to be verified
by local authority)
The operator offers a meaningful tenancy package that contributes to the overall
affordability
The operator offers easy in-easy out, flexible and transparent contract conditions
Economy (Business Support Provision)
The operator actively curates a collaborative culture
The operator actively supports its members or tenants to develop and grow,
and/or provides/facilitates training, workshops and seminars
The operator actively looks after the health and wellbeing of its users
Community
The operator actively supports and offers activities and events that engage and
benefit the local and wider community, including charities/social enterprises, and
‘harder to reach’ groups
The operator engages and encourages local people to apply for available jobs and
training opportunities, and encourages its members and tenants to do the same
The operator actively seeks to engage local businesses in its supply chain
The operator lets XX% of its space to local residents and businesses (or a % of
memberships) (as agreed with the local authority)
The operator lets XX% of its space to underrepresented communities (or a % of
memberships) (as agreed with the local authority)
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Responsible Business Practice
The operator pays the London Living Wage and is working towards being an
accredited London Living Wage employer
The operator re-invests a proportion of income into the provision of affordable
workspace and wrap-around business support; re-investment can take many
different forms
The operator should be expected to use best endeavours to track representation
and have in place policies/processes to address any imbalance
The operator collects and shares data at least annually on economic,
environmental or social impact
The operator makes reasonable adjustments for all users and the workspace is
culturally and physically accessible to all communities
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| THE 12 PILOT
WORKSPACES

"We are delighted to have received the
accreditation, thanks so much for your
hard work in putting this together. Being
an affordable and ethical provider is at
the heart of what we do, recognition via
this accreditation is a big deal for us. We
look forward to seeing how the
accreditation scheme develops over
time"
Dan Simon, Director, PopHub

THE 12 PILOT
WORKSPACES
This section of the report presents some comparable data and information for each
of the 9 workspaces which were successful in completing the accreditation during the
pilot year plus the 3 which did not quite make the cut during this first phase.

2.1 3Space (International House)
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Summary
3Space operate International House, London's largest affordable workspace in
Brixton, a home for entrepreneurs unlike any other - facilitated by the BuyGiveWork
initiative where space is given away when space is bought. The building is spread
over 12 storeys, with five new Give Hubs for Brixton and all the trimmings you expect
from a professional workspace. The space houses a range of tenants, including local
non-profits and experimental projects.
Key Offering
They operate a ‘BuyGiveWork’ model, which means that ‘Give’ floors are
subsidised by those paying affordable rent on the Buy floors with a minimal
service charge, and other ‘Give’ floors provide:
Free accelerator space
Event space
Fixed and hot desk space for local not-for-profits
They feature their tenants in their newsletters so people are aware of all the
organisations in the building. They also feature:
Job opportunities
Call outs for volunteers or work experience
Signposts to available funding and business support
Other services include:
Tenant can advertise their entry level jobs directly to the local young people
Connection with local colleges and NEET team in Lambeth.
Workshops are open to all local businesses.
With the free event space and support from the 3Space team, they encourage
tenants to skill share and run their own events for the building. 3Space works
strategically with partners such as Business Launchpad who manage the Youth
Innovation Hub and offer business support workshops. Similarly, tenants Brixton
BID run training days and business advice workshops for all local businesses as
well as those based in International House. All this is advertised on their website.
Their Community Initiatives Floor offers free space to local not-for-profits; as part
of the application process, the organisations have to show that their work
benefits Lambeth and engages “harder to reach groups”. This floor is free of
charge to tenants which also allows them to run more public facing events for the
community.
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They have been awarded the Lambeth Made Charter Award, a new award given
to businesses and organisations that make a special contribution to the local
community by investing in the children and young people of Lambeth.
The building is accessible 24/7 – which has been particularly beneficial for the
Youth Innovation Hub, as people are starting or developing their own businesses
in their own time, after work or college etc.
Key Learnings/Highlights from the Accreditation
This is an interesting business model with a number of activities that take place in the
space. They work very closely with their local community including local businesses.
They have managed to create various collaborations with local restaurants and cafés,
offering discounts to their tenants so they shop/eat local.
They have been working with Lambeth Council to circulate their Equalities Monitoring
Survey, which they are using to collect data from all workspaces in Lambeth.
They offer a number of services and activities that benefit their tenants as well as
their community but there is no feedback or testimonial to showcase the
achievement. The accreditation process has made them aware that this is a good way
to highlight the good work that takes place.
They were very keen to get involved in the process and to be accredited. During
lockdown, they welcomed the idea of online/virtual working.
They met 16 out of 18 criteria.
Benefits to the Provider
The accreditation enables them to showcase their business model to other
providers and local authorities across the country.
It has supported further development of processes and procedures, this could
help and lead to a business continuity plan.
They are part of the workspace providers community through joining Slack Group
and sharing good practices.
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Statement from Lambeth Council re Affordability
10% of the space is available at a 20-50% discount, so the free space on the Give
floors satisfy Lambeth requirements for affordability.
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2.2 Cockpit Arts

Summary
Cockpit is an award-winning social enterprise, recognised in 2019 on the NatWest
SE100 index of top UK social enterprises and an accredited London Living Wage
employer.
They offer an expert business support package and dedicated studio space to enable
makers setting out on their careers, as well as those more established, to make the
most of their talent. Some 20% of our studio holders are supported through awards
and bursaries, funded by City of London Livery Companies, trusts and foundations,
and individual and corporate sponsors.
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Key Offering
Cockpit Arts provides access to a number of activities that benefit their
tenant/members. Business Incubation services include:
A team of on-site coaches offering one-to-one business support.
Ongoing peer-to-peer action learning.
Workshops & Seminars provided by our in-house team alongside a number of
industry experts.
Make It Count – a bespoke series of workshops aimed at awardees and early
career makers.
London Creative Network – also a route to access ther support if you don’t have a
studio at Cockpit Arts
Cockpit Arts and Ingenious Growth Loan Fund – offering financial support to midcareer and established businesses that want to scale up or develop their practice
further
Jill Humphries Springboard Prize
Cockpit Industry Experts – referral to specialist advisers, Makers are referred to
this service via their business coach. Some pro-bono support offered plus
competitive rates for other support.
Cockpit Arts provides specialist equipment including a lathe, looms and leather
working equipment. Awardees can use the equipment relevant to their Award –
this includes 6 looms for Clothworker Awardees, a lathe for Turner Awardees and
various leather working equipment for Leatherseller Awardees. This applies to
past and present awardees still based in the building.
Key Learnings/Highlights from the Accreditation
Our initial meeting with Cockpit Arts highlighted that the rental rate charges are not
below market rate; however the accreditation process has demonstrated to us that
their overall tenancy package offer is.
All their makers benefit from the use of specialist equipment, access to specialist
business support services and tailored training and a scale of affordability (mix of
spaces at different levels of affordability) including those that win awards (Awardees
are supported both with specific workshops and equipment). They currently have 23
(35%) out of 65 makers on Awards; this means they either pay nothing for one year or
are on reduced contribution rates.
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Here is a list of services and what they would normally cost the makers:
Onsite business coaches (£50 per session).
Weave Studios: 6 looms (£90,000) and other equipment (£6000)
Turner Studio: a lathe (£1500), benchsaw (£600) and dust extractor (£400)
Leather Hub: Various leather working equipment (£16,000) with another £40,000
worth of machines currently loaned by a maker
1 to 1 support sessions (£120). Many makers have at least 6 a year in addition to
seminars, networking events and workshops (£60) with industry experts.
Tenants have access to the central London space (in Holborn).
Sense of community.
Benefits to the Provider
Cockpit is sometimes perceived not to be an affordable space but when you look
at the overall package they demonstrate locally that the space is affordable.
The accreditation enabled them to put in place a system of processes and
procedures, this could help and lead to a business continuity plan.
They learnt from the process and made the system easy to use and replicate.
It will help with funding opportunities.
They want their other site to be accredited.
They are part of the workspace providers community through joining Slack Group
and sharing good practices.
Statement from Lewisham Council re Affordability
We consider Cockpit Arts to be an affordable workspace, their mission is to provide
subsidised specialist studio space alongside bespoke business support and training
to enable talented people to make the most of their potential. Their enterprise
services include specialist one-to-one business coaching (provided by an in-house
team) and programmes of training workshops on business essentials as well as
specialist topics.
They offer approximately 20% of their spaces at no rent or ultra-low rent in the first
year (sometimes tapering over up to three years), as well as providing equipment free
of charge for certain craft disciplines (leather, weaving, wood turning) where the costs
of purchase are prohibitive for start-ups. Their community is significantly more
diverse in terms of ethnic background. These packages of support as part of their
tenancy package is why Lewisham Council deems their space affordable.
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2.3 Creative Works

Summary
They are a community interest company, part of the big creative village
Walthamstow.
The journey began in 1999, when their founder first started teaching event
promotions to a small group of young people on a housing estate in Waltham Forest.
Nearly twenty years on and not only they are changing lives through Big Creative
Training and Academy (BCE) but they can now extend their vision through the launch
of Creative Works, a shared workspace and community for the 21st century in the
heart of East London.
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Key Offering
They have been making a difference within the creative industries since 1999 by
providing:
Training and opportunities to young people
Growth and community work
They work in partnership with FORGE, a business support programme for
creative micro-enterprises to provide:
A schedule of industry events designed to educate and help businesses expand
their network (past speakers include Living Wage Foundation)
Giving members the opportunity to hire an apprentice from Big Creative
Education and in doing so, access to a free desk
New adult learning courses, including a Digital Skills Masterclass
Taking part in local festivals such as the E17 Art Trail to showcase local talent
Community Focus Award: Highly Commended at the 2019 Hubble Office of the
Future Awards.
Access to event space
Collaborative Culture
A monthly one-hour session with a business consultant
Members have the opportunity to work with ambitious young people from the
local area through BCE’s Apprenticeship Training Scheme.
Key Learnings/Highlights from the Accreditation
They work very closely with their local communities and colleges.
Great example of engaging with local young people.
They signed the Air Quality Commitment Pledge to make a public commitment to
reducing their collective carbon footprint. They are committed to minimising their
impact on the environment and health by reducing pollution and carbon dioxide
emissions, using sustainable materials and local suppliers and demonstrating
corporate responsibility wherever possible.
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During the COVID-19 Lockdown:
When lockdown was announced, Creative Works was able to provide up to 60%
discount to members - bespoke discounts up to 50% are still applied.
Benefits for the Provider:
The accreditation is great for promotion purposes.
It will be useful for funding purposes.
They are part of the workspace providers community through joining Slack Group
and sharing good practices.
Statement from Waltham Forest Council re Affordability
Creative Works provides a range of affordable and flexible plans and spaces.
Affordability is enhanced through the range of services and support provided to the
workspace community, including the incentive of free desk space to users who
employ creative and digital apprenticeships, which Creative Works, as an Ofsted
regulated training provider, nurture and develop in house.”
Quote from the Provider
‘Very happy to be part of this initiative and looking forward to seeing how it evolves’.
(Elena Giroli, Community Manager )
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2.4 Interim Spaces (PopHub Leicester Square)

Summary
PopHub is a simple, central, and truly affordable space. They provide non-profit coworking and studios for ambitious creative talent in the heart of the West End. They
offer membership plans that are designed to benefit low-income freelancers,
entrepreneurs, micro-businesses, creative organisations, and non-profit enterprises.
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Key Offering
They provide a mix of spaces from hot-desks to enclosed offices.
Free printing (colour and black and white).
Free meeting room access (up to three hours per day). The AV Studio is primarily
intended to support emerging podcasters. It has been professionally soundproofed using materials donated to them by the neighbouring construction
project, Blue Sky Buildings, and is available to their members complete with
professional recording and lighting equipment, which is free to use.The studio
includes three high-end mics, mixing desk, and roll-down backdrops for light
photography use.
Key Learnings/Highlights from the Accreditation
PopHub has a unique way of operating which other providers as well as local
authorities could learn from:
Their main criteria for tenancy are:
Looking at whether the applicant cannot otherwise afford a workspace and
relies on cafes, home, or public spaces instead
How the applicant is funded
Whether they are a local resident
Whether they are suffering social isolation
Very flexible and move on space tenancy
Work closely with their local community
Free advice in house
They are expanding the space
They are planning to extend their programme of activities and training
Offering a community garden and event space. They aim to encourage more
participation in events with the residential community of Huguenot House, and
are planning classes in pottery, exercise, photography and more.
Also planning a PopHub Member Card with local discounts to venues and eateries
such as the Prince Charles Cinema and the Japan Center
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Benefits to the Provider:
They have learnt how to go through the process of the accreditation.
They have put in place a system of processes and procedures, this could help and
lead to a business continuity plan.
They will use the accreditation for funding purposes and to gain more credibility.
It has encouraged them to explore how to grow their regular events and link/work
more closely with Westminster council business support provisions and other
services.
They will use it as a stamp to show the quality of service provided.
It will link their tenants to other provision across the capital and enable them to
benefit from other support.
They are part of the workspace providers community through joining Slack Group
and sharing good practices.
Statement from Westminster Council re Affordability
PopHub offers rents that are approximately 92% below market rent rates for the
particular geographical area. It is the most affordable workspace in central London.
Quote from the Provider
‘We are delighted to have received the accreditation, thanks so much for your hard work in
putting this together. Being an affordable and ethical provider is at the heart of what we
do, recognition via this accreditation is a big deal for us. We look forward to seeing how
the accreditation scheme develops over time’
(Dan Simon, Director)
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2.5 Manor House Development Trust

Summary
Manor House Development Trust (MHDT) is a charitable social enterprise. MHDT
delivers and helps other organisations to deliver community services which are value
for money and create lasting benefits. This approach allows the community to lead
and determine its own future. MHDT have won various awards – A community impact
award, an award for national sustainability, and the Queen’s Award.
The space is surrounded by gardens and green space where tenants can go. They
also have a communal seating area that tenant as well as local people use.
MHDT as an organisation is resident led, through both its board and model of
creating a platform for residents to co-programme and run projects at their
community centre.
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Key Offering
The space is made up of private office, a communal kitchen that can be hired out,
other larger rooms and a hall used by community groups, and a large room that
houses Hackney Council’s employability team and services.
In the private office some desks can also be used as hot desking space.
MHDT provides a range of workshops focused on health and wellbeing, exclusion
and disability, and community capacity building.
MHDT provides other different training, workshops and learning groups / courses
for the local community.
At community events and festivals, they facilitate “Redmond Talks” sofa sessions
which give a platform for local people to discuss and share topics they care about.
At their annual Hidden River Festival, they facilitate arts and culture based
workshops by local practitioners to share knowledge and skills across the
community.
MHDT have implemented a number of healthy and safe workspace interventions,
such as providing good quality chairs, equipment, ambient room temperature,
regular fire alarm tests and practice evacuations to their space.
Building Lives Training Academy guaranteed 50 apprenticeships for
disadvantaged people every year.
They provide a volunteering programme, offering a wide range of volunteer
experiences combined with a personal development package that includes free
training, 1-2-1 support from their volunteer coordinator and exclusive activities
and trips for volunteers.
They encourage trading local.
During the COVID-19 Lockdown:
The Skyline Emergency Aid Hub was established, initially for the Woodberry Down
estate, but as referrals kept multiplying it soon became the central Hackney
Emergency Food Hub, fronted by dedicated volunteers and the team from the
Redmond Centre along with other local charities, organisations, and the London
Borough of Hackney.
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Key Learnings/Highlights from the Accreditation
This is a local community led space. They have a great outreach and collaborative
approach with their local community development and regularly engage local people
through workshops, surveys and conversations.
They use a Monitoring and Evaluation software, Upshot, to securely capture and
manage their data. They use a range method both qualitative and quantitative to
evaluate programmes. They use their established network to create new partnering
opportunities for local organisations and ensure that projects reach their intended
participants and beneficiaries.
MHDT provides profiles and stories of those that use the space on their website.
Benefits to the Provider:
In addition to been affordable, their tenants often have resources/tools available
for use at the space for free, rather than it officially being part of the tenancy
package – For example there are sewing machines available (saves £25 per
month), yoga mattresses (saves £6), cushions, printer A/C (saves £10/month), use
of fully equipped kitchen (pop up), meeting rooms (saves £30/month). Like
Cockpit Arts, they need to include this package in their offer and publicise it as
widely as possible.
They have put in place a system of processes and procedures, this could help and
lead to a business continuity plan.
They are part of the workspace providers community by joining Slack Group and
sharing good practices.
Statement from Hackney Council re Affordability
Based on experience of workspace in the area, a market rate of between £12-20/sq ft
applies, depending on the condition of the building.
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2.6 Meanwhile Space (Tripod)

Summary
Tripod is a creative base in the beating heart of South London. It is a co-working
space designed for creative, tech, digital, design and social businesses. Tripod
provides space, support and connections to help creative, tech and social business
develop, grow and thrive. This co-working space is designed by award-winning local
creatives Eley Kishimoto and Dolman Bowles. It is based in the open plan basement
of Lambeth Town Hall.
Key Offering
Hot desking, desk and office space including communal and breakout space
Networking and collaboration events
They promote their members/tenants through the Tripod website
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During the COVID-19 Lockdown:
They created a COVID-19 specific support: ‘Take a Break’ room: break out room.
Key Learnings/Highlights from the Accreditation
Application process took longer than anticipated as there were limited resources
due to COVID-19 lockdown.
Very good presence in the local community
Although the space offers networking opportunities and business support, there
was not enough evidence to support it and to be shared with us. Most of their
provision was historic. We worked closely with Tripod and drafted an action plan
with a list of business support webinars links that are open to all startups/small
businesses. This was shared with Tripod so that they can promote to their
members and tenants. During lockdown most of the events were virtual. They
were then sent out in emails and promoted through social media.
Benefits to the Provider
Members and tenants access more information about various business support
programmes including webinars on various topics.
Improved communication with their tenants through emails and social media.
They use it as a stamp to show the quality of service provided.
They are part of the workspace providers community through joining the Slack
group and sharing good practices.
Statement from Lambeth Council re Affordability
Tripod are required to charge 50-80% of market rate rents for all spaces, which they
are doing, so we can sign off that it meets our affordability requirements.
Quote from the Provider
‘Thank you so much for sharing that information about business support webinars - some
great resources there. I've sent it on to the tenants and will check in with them next week to
ask if the material's been helpful’.
(Jen Storan, Project Assistant).
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2.7 NW10 Studios

Summary
NW10 and Northwest Studios started many years ago to provide affordable artist
studios and creative workspaces; now over 90 artists/creatives work in NW10 and
HA9. They are home to an exciting range of creatives including painters, potters,
designers, graffiti artists, photographers and even an artist’s book publisher. There
are an array of artists housed at the studios, anybody creative can use them.
Key Offering
The main offer is studio space to meet the needs of the artist. This started as an open
plan space but was divided by the provider. This means there is flexibility re size and
space.
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They offer:
Different sizes studios
A communal kitchen
Free WiFi, cleaning services and parking.
Financial benefits/agreements:
When artists are in financial difficulties there is an offer of ‘short term loan’ - If they
can’t pay rent one month, there is the possibility of deferring the rent by 2 months.
The deposit can be paid in instalments
During the COVID-19 Lockdown:
They gave a discount on the rent for a fixed period to some artists depending on their
personal circumstances. Some arrears are also partially paid for. They also facilitated
and helped develop the 'Artists Support Scheme' where some artists have chipped in
to help others out during this time.
Key Learnings/Highlights from the Accreditation
The rental charges are not below market rate, however the overall package is
affordable. As stated above, the tenants benefit from free WiFi, free cleaning service,
free parking, no business rate plus the flexibility of the rental payment.
This provider met the affordability criteria. However, to be accredited the provider
needed to meet other criteria. NW10 Studios are very keen to improve their space,
systems, services and provision so that they can achieve the accreditation. Capital
Enterprise worked closely with the developer and put together an action plan.
This included:
Developing and implementing new procedures and process including:
Health & Safety induction process
Fire Safety Logbook
Equality and Diversity strategy
Flexible tenancy agreement
Open door policy
Tenants database
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Improving the internal services. The following were recommended:
Put a display board on the premises that could include a photo and a blurb
about their tenants. The board could also include a list of events, leaflets.
A mailing list to include all their tenants - For the sharing of updates about the
space, available support, relevant activity in the borough, etc.
Monthly communication, via newsletter, emails and social media.
A social media development and presence.
Updating the website to include the tenancy package and list of events that
the studios are involved with.
Include tenants on the main website.
Showcase the tenants, include and have their feedback and testimonials.
A list of communities that NW10 can engage with and list of activities.
Checking progress of OPDC’s skills and training platform and other support for
spaces during COVID-19.
Employment and training opportunities, support services and signposting.
Linkage to wider London and national organisations.
Benefits to the Provider:
OPDC is a planning/policy group. One of the incentives of the accreditation is seen
as being potential for accredited providers to be chosen/preferred by their
developers. They would have access to buildings, which then providers, as an
accredited space, would get access to as well. For them it is about building
relationships between providers and developers.
NW10 NW Studios need to promote the overall package offer to attract more
artists.
NW10 and NW Studios developed relevant policies and processes that could help
the business move forward and lead to a business continuity plan.
They have learnt from the process and made the systems easy to use and
replicate in other spaces.
The work will help them to access funding opportunities.
It would now be easier to accredit another site.
They are part of the workspace providers community through joining Slack Group
and sharing good practices.
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The Process:
NW10 NorthWest Studios did attend all relevant meetings, started the process,
drafted the application form, and implemented a few recommendations. When the
COVID-19 Lockdown was imposed, they continued their involvement but the lack of
resources meant that they couldn’t implement all the recommendations and they
couldn’t reach the 10 criteria required to pass.
Old Oak and Park Royal Development Corporation (OPDC) Statement
OPDC as the planning/policy group will define what they think is affordable or not
and they think the studios are affordable for the area they are in.
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2.8 Projekt

Summary
Clarendon Yards is an affordable and vibrant workspace and community hub located
at the former Olympia Industrial Estate in Wood Green. It opened in 2017/18 and is a
meanwhile site, which will run for at least 3 years, and owned by St William the
Barclay Group. It comprises five warehouse units, three raised office blocks and
outdoor areas. It is a mixed-use space with tenants working in a variety of sectors.
Tenants include Goodwin & Goodwin (bespoke sign makers), a CrossFit Gym (NLSC),
Collage Arts (studio/work space providers for local small businesses and artists) and
The Goodness Brewery & Tap (a local micro-brewery and bar/events space).
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Key Offering
The space offers five warehouse units, three raised office blocks and outdoor areas. It
offers space that can be used by different sectors including social enterprises and
charities.
Office space, hotdesking and fixed desk
Combination of office and workshops for sign makers and other sectors
Gym space
Studios
Space for micro-brewery and bar
Events space
They are a very interesting workspace model and the space houses some interesting
businesses including a Gym and a brewery. They showcase and promote their
tenants through their website and organise events aiming at the community.
During the COVID-19 Lockdown:
They gave tenants/members a rent holiday for 3 months from March-May 2020.
They are now working with tenants on a one-to-one basis when they need further
financial help/support.
Key Learnings/Highlights from the Accreditation
This provider came late into this process after the initial provider from Haringey
closed due to COVID-19. Haringey council worked very closely so that we could collect
as much information as possible about this space despite the limited time frame. The
process started 2nd September 2020, after Haringey council decided that this space
is very valuable and provides good services to Haringey community and its
tenants/businesses. The provider was in the process of completing an application for
funding on top of the COVID-19 situation which meant they had limited resources.
Capital Enterprise managed to organise a kick off meeting and a site visit and was
impressed by the space and what it has to offer in terms of flexibility, move on space
and the tenants that they house.
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This provider met a number of criteria including affordability and community
engagement but lacked links to business support provision. Most of their
collaborations and events were provided and led by tenants themselves. We felt that
the space users could do with more information about what is happening in the
business support provision locally and across the capital.
Capital Enterprise advised that they could improve their provision a bit more by
facilitating and providing more information through their display boards,
communication with their tenants through their website and newsletters. CE put
together an action plan which includes:
Links to local provisions:
Links to Haringey Council business support pages.
Links to work closely with the North London Chamber.
Links to libraries and other business support organisation
Links to Haringey Works for employability and training
Showcase the businesses and get feedback.
Linkage to wider London and national organisations.
Benefits to the Provider
Improve their systems for the benefits of the tenants
Employ local
Help with funding opportunities.
They are a part of the workspace providers community through joining Slack
Group and sharing good practices
Conclusion
This is a great space with a business model that other providers can learn from. It
was a shame that there was not enough time or adequate resources for them to
complete the process and be accredited.
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2.9 Somerset House

Summary
Somerset House is London’s working arts centre built on historic foundations around
one of the most beautiful courtyards in Europe. Situated at the very heart of the
capital, they are home to the UK’s largest and most exciting creative community and
are overflowing with new ideas, young businesses, and fresh perspectives. Dedicated
to backing progress, championing openness, nurturing creativity, and empowering
ideas, their cultural programme is ambitious in scope. They insist on relevance, but
aren’t afraid of irreverence, and are as keen on entertainment as enrichment. They
embrace the biggest issues of our times (recent exhibitions and installation have
addressed climate change and the work of Black creative pioneers), and are equally
committed to the delicate task of oxygenating new work by emerging artists.
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In autumn 2019 they took a step further by opening a new shared workspace –
Somerset House Exchange transformed a disused heritage space into a creative-led,
affordable, and collaborative shared workspace for over 200 individuals and fledgling
creative enterprises.
The members are small businesses and freelancers who work in the arts, culture, and
the wider creative industry.
Key Offering
They offer shared workspace, fix desk and hot desking facilities. Somerset House
Exchange gives its members the opportunity to work in a collaborative environment
in Central London.
Anyone joining the Exchange becomes part of a thriving creative community which
already comprises Somerset House Studios and Makerversity and a wider network of
creative enterprises.
Key Learnings/Highlights from the Accreditation
Very affordable space for a central London location with 75% discount via
bursaries to members who are from underrepresented communities.
Collaborate culture. All have to collaborate with other members.
There is a ‘Members wall’ in the Exchange with photos of all current active
members and a small blurb about what they do and what they are interested in.
They have an EAP - a service where tenants can ring a number and access a
variety of services (whether related to mental health, financial issues, legal help).
This is free of charge.
They have an Anti Racism pledge, and an Anti-Racism task force.
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During the COVID-19 Lockdown
They waived their memberships for April–June and they offered a 20% discount to
all members in July and August.
They introduced 2 new remote memberships – Connect membership and a
Virtual membership.
Benefits to the Provider
This accreditation solidifies Somerset House’s overarching charitable objectives
and initiatives in providing a supportive working environment for people and
ideas chosen for their creative potential and maximise the combination of
affordability, creativity, and diversity.
They have learnt how to go through the process of the accreditation.
They have put in place a system of processes and procedures, this could help and
lead to a business continuity plan.
It will help with funding opportunities.
They are part of the workspace providers community through joining the Slack
group and sharing good practices.
They have access to a list of providers for the purpose of benchmarking their fees.
Statement from Westminster Council re Affordability
Somerset House Exchange is designed to bring affordable workspace for a range of
budgets - memberships range from £60 - £325 + VAT / month, which is below the
average market rent rates in Westminster of approximately £500/month for a desk.
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2.10 South Kilburn Trust - The Granville

Summary
The Granville is a high quality, multi-purpose space for all housing activities, events,
community, co-working, offices, meetings, celebrations, and more. It is run by the
South Kilburn Trust whose charitable work supports local people through affordable
space and access to free and low cost opportunities. The vision for The Granville is to
remain a facility dedicated to serving the people of South Kilburn.
Key Offering
The building houses a number of offers to the community and South Kilburn Trust
continues to listen to the community to find more ways to expand this offer.
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The Granville provides:
Co working, hot desking, office space and meeting rooms
In house business support and one to one advice
Seminars, workshops and community events
Access to meeting rooms for local community and organisations
During the COVID-19 Lockdown
They have been supporting the Granville Community Kitchen, Kilburn Mutual Aid and
others to help them offer vital support to local people throughout the lockdown
period.
Key Learnings/Highlights from the Accreditation
All tenants benefit from low rental rates.
A community workspace that delivers for the community.
Free and available business support to all tenants.
The idea of creating a network group of the providers involved in the pilot scheme
came from them.
Benefits to the Provider
They have learnt how to go through the process of the accreditation.
They have put in place a system of processes and procedures, this could help and
lead to a business continuity plan.
The learning from the accreditation process and made the system easy to use.
It will help with funding and promotional opportunities.
They will use it as a stamp for quality of service.
They are part of the workspace providers community through joining the Slack
group and sharing good practices.
Statement from Brent Council re Affordability
The operator offers 80% of space at least 25% below market rent.
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Quote from the Provider
“The workspace accreditation pilot affords us the opportunity to potentially learn from
others, collaborate in a manner that allows us to share our values and vision with likeminded organisations in a way that allows for continuous improvement. The accreditation
pilot programme we see as an added tool and a vehicle that enables us as an organisation
to continually and critically self-evaluate our internal processes with an outwards lens. To
do so, looking at the community which we service and focusing on our clients, partners
and community at large. We can foresee the potential and power of this accreditation
scheme in aiding us to navigate the future, especially at this present moment which is
highlighted by ambiguity, uncertainty and trying times”.
(McMillan Khoza, Interim Finance Manager)
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2.11 The Trampery, Old Street

Summary
The Trampery are a social enterprise existing to benefit local communities. Since their
formation in 2009 The Trampery has managed 12 facilities in London and helped
more than 1,000 businesses get established and grow. The company worked with the
UK Prime Minister’s office to deliver the Tech City innovation cluster (centred on
Shoreditch) and is currently working with the Mayor of London to deliver the Fashion
District cluster (Lower Lea Valley). Outside London The Trampery was engaged by the
City of Oslo to establish Toyen Startup Village.
The Trampery’s projects involve close collaboration with local authority, landlord and
strategic partners typically under contractual arrangements with a term of 15-25
years, as well as taking on projects to create “meantime” use of buildings that
otherwise would have been at a standstill.
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Key Offering
The Trampery specialises in fit-out and operation of entrepreneurial workspaces,
running event venues and delivering a catalogue of business support programmes
and events.This includes:
Membership package, hot desking, desk space, office space and meeting rooms.
Collaboration and networking online through social media, blogs and newsletters
and face to face through weekly community gatherings called Coffee Mornings,
weekly member-run Yoga classes, monthly social events, monthly educational
events, social events across sites.
A number of businesses are supported through various funded programmes. This
includes: Sustainable Fashion Accelerator, Pathways Decelerator, Retail Lab
Accelerator, Traveltech Lab Accelerator and a number of other initiatives.
The Trampery promote an ethos of mutual support and active citizenship throughout
the entrepreneur community.
Key Learnings/Highlights from the Accreditation
The Trampery is a provider that has developed a structure that supports
entrepreneurs from all walks of life to grow and lead change, by providing affordable
workspace, promoting an ethos of mutual support, and active citizenship. They also
have experience on the international stage as they engaged with the City of Oslo to
establish Toyen Startup Village.
Although The Trampery provides a number of community engagement
programmes across the capital, there was a lack of engagement and involvement
with the local communities who are based in the Shoreditch/Hackney areas. They
conducted research and worked with Hackney Council to identify those local
communities. They then drafted an action plan with some key recommendations
so that local entrepreneurs, local young people, and students could learn about
the Trampery offering and services.
One interesting feature is a ‘Members wall’ with photos of all current active
members and a small blurb about what they do and what they are interested in.
During the COVID-19 Lockdown
The Trampery offered its members an immediate one-month discount, without
confirming the security of any relief.
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Benefits to the Provider
The application mentioned a number of extra free services that The Trampery
membership packages offered but failed to put value (£) on those services. Our
feedback has made them recalculate the value and now they can proudly say that
their site offers a great overall package that could save its members at least £500
per month.
The accreditation provides a list of community groups that could benefit from
services provided by the Trampery.
They will use it for funding and promotional purposes.
They are part of the workspace providers community through joining the Slack
group and sharing good practices.
Statement from Hackney Council re Affordability
The Trampery Old Street is located within the Shoreditch Priority Office Area where
affordable is defined in Local Planning Policy (Local Plan 2033) as 'no more than 40%
of the locality’s market rent' (LP29: Affordable Workspace & Low Cost Employment
Floorspace). Market evidence shows the market rate for the area to be around
£60psf.
Quote from the Provider
‘We are very honoured and grateful for this accreditation and we look forward to doing
it justice in the future. We want to continue to learn, connect and engage with the local
community, so please send any contacts, requests or anything else my way’
(Jessica Roper, Head of Workspace).
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2.12 Whitefriars Studios, ACAVA

Summary
WhiteFriars Studios Harrow was established in 1832 and set up their factory in
Wealdstone in 1937. In 2017 the offices were converted to provide creative
workspace. On the ground floor are 14 artists' studios and a gallery. It was built under
Section 106 agreement.
ACAVA (Association for Cultural Advancement through Visual Art), is an arts
organisation and educational charity, founded 43 years ago. We currently manage a
portfolio of 20 buildings, providing studios for 500 artists, mostly in London, but also
in Essex and Stoke-on-Trent.
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Key Offering
Gallery space is made available for artist licensees to present exhibitions based
around their own projects. Other exhibitions take place according to ACAVA’s
programming.
ACAVA programming is currently limited due to lack of funding. Some artists/tenants
offer workshops and other activities that are open to local groups. There is also one
networking event per year.
They have regular health and safety checks and maintenance reporting systems.
Key Learnings/Highlights from the Accreditation
Whitefriars studios are affordable and the rental rate is below market rate; currently
the provider is looking at their fees to be inclusive of all charges. Features of the
space include wifi, a communal kitchen, and a Gallery that can be used by tenants for
exhibitions for free.
Gallery space is made available for artist licensees to present exhibitions based
around their own projects. Other exhibitions take place according to ACAVA’s
programming.
Although the studios were built under section 106 which meant that the providers
should offer a number of outcomes that would benefit the Harrow Community, there
was little evidence that any activities were taking place. The business support and the
community sections lacked detail on planning or delivery of activities.
Whitefriars Studios were very keen to improve their services and provision so that
they could achieve the accreditation. Capital Enterprise developed and proposed an
action plan of activities and actions that could benefit the licensees and the space
could have been accredited.
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The action plan included:
Possible Internal implementations:
Create an excel spreadsheet with a list of all service users that are based at
the space (i.e. all licensees at the space, this could include their details and
business information).
Put a display board on the premises that could include a photo and a blurb
about the business for visitors to see. The board could also include a list of
events.
A mailing list to include all WFS licensees - For the sharing of updates about
the space, available support, relevant activity in the borough, etc.
Monthly communications, via newsletter, emails and other social media
means.
A social media presence, if not already implemented.
Links on the ACAVA website to the studios services, and other organisations
and services.
Create a collaboration between all the licensees.
Include all licensees in the website.
Showcase the licensees, have feedback and testimonials.
Linkages to local Harrow providers and services:
They could link with Harrow business support organisation to organise an
event for their licensees and/or offer business support and training.
Licensees could be encouraged to sign up for the Harrow Council
regeneration team - MyHarrow e-newsletter and Harrow People Magazine as
well as other local or London newsletters.
They could facilitate and host events organised by banks, accountants and
Chambers.
They could engage with local community groups and charities as well as
colleges, schools and young people organisations.
They could develop links with wider London and national organisations such as:
London Business Hub business support services.
West London Business.
Other business support organisations and community groups.
Banks and chambers.

63

6

THE 12 PILOT
WORKSPACES
Benefits to the Provider
Meet section 106 requirements
Link licensees to more support and advice
Help with funding opportunities
Easy to accredit other site
They can be part of the workspace providers community by joining the Slack
group and sharing good practices
The Process:
WFS did attend all relevant meetings, started the process, and drafted the application
form. When the COVID-19 Lockdown was imposed, they continued their involvement
but the lack of resources meant that they couldn’t implement the above actions
which means they couldn’t reach the 10 criteria required to pass.
Statement from Hackney Council re Affordability
Harrow Council do not have an affordability assessment and would welcome
guidance on this. [At the time of writing, Brent council is about to publish results of
an extensive London-wide study on this to make recommendations and this will be a
useful guide – many of the other boroughs are in a similar position and have
requested the results from Brent.]
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PILOT FEEDBACK
AND TESTIMONIES
This section of the report presents feedback from the stakeholders involved in the
pilot and sets out some of the value added from the process beyond the
accreditation itself.

3.1 General Participant Feedback
Throughout the pilot process Capital Enterprise received positive feedback from the
workspaces and local authorities involved.
At the workshop on 1st July 2020 with the pilot participants covering progress and
successes to date, was participating stakeholders gave the following feedback:
14 out of 15 participants said they ‘Agree’ or ‘Strongly Agree’ with the statement: “I
am pleased with my/our work on the pilot so far”

11 out of 15 participants said they ‘Agree’ or ‘Strongly Agree’ with the statement:
“The process has been useful for my workspace or local authority". 4
participants stated ‘Neither Agree or Disagree’ as they were yet to make headway
with the process.
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When asked what participants valued most about the pilot, keywords that were
expressed include: Legitimacy, flexibility, consistency, informative,
comprehensive and collaborative.

All participants responded with ‘Yes’ when asked: “Do participant workspaces
see an advantage to being accredited? Will they recommend the scheme to
other spaces?”
13 out of 14 participants responded with ‘Yes’ or ‘It has the potential to’ when
asked the statement: “Do LAs and workspaces believe that the accreditation
system can help to create more affordable space?”
Specific responses to this question include:
“Yes, not just more affordable space but also space with greater community
impact”;
“Will help create consistent approach to assessing and establishing good practice”;
“It can help us think about our definitions of affordability, and having those
baselines will help with the creation of more affordable spaces in future”.
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3.2 Feedback from the Participating Workspaces
The Granville, Brent, in a testimonial shared at the workshop on 1st July 2020 with
all pilot participants:

“The workspace accreditation pilot affords us the opportunity to potentially
learn from others, collaborate in a manner that allows us to share our values
and vision with like-minded organisations in a way that allows for continuous
improvement. The accreditation pilot programme we see as an added tool and
a vehicle that enables us as an organisation to continually and critically selfevaluate our internal processes with an outwards lens. To do so, looking at the
community which we service and focusing on our clients, partners and
community at large. We can foresee the potential and power of this
accreditation scheme in aiding us to navigate the future, especially at this
present moment which is highlighted by ambiguity, uncertainty and trying
times”

PopHub Leicester Square, Westminster, in a testimonial shared following the
Mayor’s Workspace Event 2020:

“Being an affordable and ethical provider is at the heart of what we do,
recognition via this accreditation is a big deal for us. We look forward to seeing
how the accreditation scheme develops over time.”

Hackney Council, in a testimonial shared at the workshop on 1st July with all pilot
participants :
“It's been really good to see the flexibility that’s been built into the pilot scheme.
[The flexible approach] allows the scheme to be responsive to such a diverse
sector - there are so many different models within the workspace provider
sector that we really need to have a flexible scheme that suits everybody as
best it can. And it’s also been great to see the positive response from the
providers, there’s clearly a demand for some sort of accreditation scheme.”
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Lambeth Council, in a testimonial shared at the workshop on 1st July with all pilot
participants:

“There was real alignment with the ambitions of the pilot to promote good
practice and that is something we really want to see more of with workspaces
and in our borough. We’ve had really little resource implications which is great,
it’s not too onerous but it really adds value and it will help us in the future have
a really easy referenceable list of operators or sites that are doing great work.
From our perspective that’s a real bonus. The workspaces have really driven the
process forward themselves, and I think that shows there is appetite from the
workspaces”.

Hackney Council, in an email following the September 2020 Workspace Advisory
Group meeting:
“Hackney was interested in the pilot from the perspective of a borough with an
Affordable Workspace Policy and its own approved provider list. It's been useful
to be part of the scoping and development process, which I'm pleased has
resulted in a strong set of criteria, flexible enough to suit a broad range of
provider types and local priorities, yet still meaningful. I am reassured that any
future regional scheme can sit alongside local accreditation schemes, should
this be the preference. It's also provided some takeaways for consideration in
relation to our own approach…..More broadly, it's been encouraging to see the
positive response and continued engagement from the workspace sector,
particularly in the current climate”.
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Westminster City Council

“Thank you for all your support with the Workspace Accreditation Scheme. Both
of our workspaces are extremely delighted to have participated in the pilot and
to now be officially accredited as exemplar workspaces. We are keen to support
our other spaces in Westminster and are part of our Enterprise Space Network,
to become accredited also. Please keep us posted regarding phase 2”.

More generally, networking and peer support amongst the workspace providers, and
indeed the local authorities, has improved - they have particularly enjoyed
learning/hearing from each other at events and meetings. We have encouraged
ongoing virtual networking through a dedicated Slack channel, and continue to
signpost stakeholders from the pilot to others in the group who could support them,
when needed.
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3.3 Perceived Benefits of the Accreditation Process
Although having to go through an accreditation process can be time consuming and
requires resources particularly from workspace providers, the pilot has
demonstrated that there are benefits of the accreditation process, beyond the
accreditation itself. Some of these are outlined below and most relate to learning and
exchange of experience which reduce inefficiencies in and add value to London’s
workspace sector.
For providers:
The accreditation process ensures that operators have all the policies and
procedures that lead to a business contingency and continuity plan.
It contributes to enhanced material for marketing and promotion leading to
stronger marketing messages that could attract new tenants.
It forces regular reviews, development and updates of systems and processes
that benefits their own business as well as SMEs.
It encourages providers to engage with their local and wider communities and to
support their tenants, members or licensees.
It facilitates regular and meaningful dialogue and exchanges with local
authorities.
It has started valuable networking and sharing good practices with peers.
Examples which proved interesting during the pilot included Somerset House’s
Anti Racism pledge; The Trampery’s ethos of mutual support and active
citizenship throughout the entrepreneur community; information on business
models and community engagement; commitments to reducing a space’s carbon
footprint; what and how impact is measured.
More information on the benefits of the process is included in the factsheets at
Section 2 of this report.
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4.1 Local Context
Both the local context and priorities, as well as the context of the particular
workspace, are important to consider in an accreditation scheme - an accreditation
scheme should and could not be ‘one size fits all’.
The pilot process has allowed for local context to be taken into consideration via
mandatory and discretionary criteria, as well as by allowing space for local definitions
of affordability to be used. This is also why it has been important to have a variety of
criteria that speak to all local authorities and workspaces, but that also allow
workspaces of different typologies and boroughs to fill the criteria efficiently.

4.2 Flexibility
Linked to the above, the workspace has to be defined and not limited to a particular
model, in order to incorporate the different typologies of workspaces that exist. A
‘workspace’ can be a coworking space, shared office, incubator space, community
space, or an artist studio. This pilot scheme engaged traditional coworking spaces,
community spaces and artist studios.
Workspaces of differing typologies require different levels of support throughout the
process - for example, an artist studio requires different support or considerations to
a more ‘traditional’ coworking space - and this must be reflected in the criteria and
evidence requirements that are accepted as part of the process.
This will apply to local authorities too, as some might place an emphasis on creating
employment opportunities while others might like to focus on affordability.

4.3 Affordability
Affordability has been a key priority of participating local authorities and in
discussions with wider stakeholders about the benefits and aims of an accreditation.
Affordability and services offered at the workspaces could and should be assessed on
a case by case basis, and be defined by a set of parameters - so it can be quantified,
have a £ value, and so that a consistent approach can be used across all workspaces
and local areas. The accreditation can only be awarded to a workspace at a particular
location, as spaces in different locations/boroughs which are managed by the same
workspace provider can/could have a different service offer. This is another reason
why looking at affordability on a case by case basis is important.
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4.4 Process
It was useful for Capital Enterprise to approach the pilot with a more
bespoke/supportive role when working with the workspaces. The pilot has prioritised
a learning process and took a direct approach to supporting the workspaces with
their applications or with directing them to any other services or support their
tenants/communities could benefit from, in order to strengthen their application.
With this more direct approach of support for each individual workspace the pilot has
been able to test what works with, and for workspaces, and what doesn’t work, and
how different workspaces approach the accreditation differently.

4.5 General Benefits for Workspaces and Local Authorities
Throughout the pilot stakeholders have been asked for their views on if and why a
pan London accreditation is important. Listed below are some of the answers shared.
A pan London accreditation:
Ensures that workspaces are fit for purpose.
Supports affordability and accessibility of workspace for all.
Helps to address a market failure and provides benefit in return for community
good.
Acts as an incentive for providers to have a more affordable, accessible and
comprehensive support offer for local businesses.
Acts as an attractive and trusted list for businesses from all communities to
choose from.
Increases social, economic and community impact of workspaces and the
businesses they house thereby contributing to local community wealth and the
development of inclusive economies which provide opportunity for all.
Acts as a ‘badge of honour’, a quality stamp for workspaces which will help them
to attract and grow businesses.
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Acts as a ‘badge of honour’, a quality stamp for workspaces which will help them
to attract and grow businesses.
Helps economic development and enterprise policy makers, practitioners and
grant givers to have a robust and recognised standard against which to
benchmark workspace providers with genuine community impact priorities vis a
vis those which are driven purely – or predominantly - by profit.
Helps local authorities to reach out to operators to help them understand how
they can do good for their tenants and support local economic growth (increase
in GVA, creation of jobs).
Aligns with, and complements, local authority Affordable Workspace policies and
economic recovery strategies.
Provides different local authority departments (e.g. finance, planning, economic
development), local communities and developers with a clear and consistent
picture of what ‘good’ looks like.
Reduces duplication of effort between individual London local authorities,
optimises use of public sector resources, and supports learning and exchange
which will ultimately contribute to economic growth.
Could help local authorities to make informed decisions around the granting of
discretionary business rates relief and funding.
Facilitates the collection of data on London’s workspace sector, which is vital to
evidence-based policy development during the COVID-19 recover.
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THE WAY FORWARD

5.1 Rollout
Reviewing the work on the pilot for the past year, there are clear benefits of the
accreditation scheme for both workspace providers and local authorities as well as
service users (businesses) and the local community.
Long-term, the pilot suggests that the accreditation will enable workspace providers
to offer more accessible and affordable space and more social and economic impact
to local as well as the wider communities. With the development of the 15-minute city
concept in London, local provision and impact have never been more important.
COVID-19 has also highlighted the need for good local workspace provision and
something that may increase in the near future as they ways in which people work
change.
The feedback has shown that there is both appetite and merit in having a panLondon accreditation that also provides flexibility to tailor to local priorities and
needs. The geography of London and the different workspace types and sectors also
call for a nuanced approach to the central ‘affordability’ criteria. The difficult task is in
marrying consistency with the need for flexibility. Throughout the pilot we have been
exploring how this might be achieved.
The next phase of development would be to test the criteria for scalability and
application across a broader range of workspace providers and the other 25 London
local authorities that were not included in this pilot.

5.2 More Testing
The pilot phase involved working in a resource intensive way with workspace
providers to understand how to build the scheme. In this next phase, a more handsoff approach to the next tranche of applicants could be developed and applied to see
how achievable accreditation is by following the guideline documents that have been
created. These would be adapted iteratively throughout the next phase.
Part of this the application could be automated with the process fully online with
partial automation of early sifting and selection. A central repository of all documents
and resources could be available for participating workspaces with clear FAQs. A
dashboard type system could be set up to show each participating workspace the
progress they are making and provide clarity on next steps.
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5.3 Creating London-wide Benchmarks and Building in Flexibility
To create a meaningful scheme, it needs to have some consistency throughout
London. This is achieved by the central themes around which the accreditation
process has been built, namely:
Affordability
Economy (Business Support)
Community
Responsible Business Practice
All workspace providers must meet minimum criteria in each area but the scheme
allows for each Local Authority to prioritise certain criteria to address local priorities
and provide local benchmarking for affordability.
Getting the right interplay of local versus London-wide criteria is critical to the
success of the scheme. It will also be important to work out the best way in which
local authorities can flag specific priority criteria to the assessor and how that is
judged to the local authorities’ satisfaction.
The scheme needs to be tested with more workspaces and with other local
authorities to assess how that balance is achieved and also to bring in a broader
range of workspaces to see how they fare against the criteria. This will allow for
tightening up of criteria, ensuring that it is streamlined and achievable.
But whatever shape or form the new scheme or the future of the accreditation will
take, the assessment process has to be robust and should not be a tick-box exercise otherwise it will lose its credibility. Also, the space visit by an assessor is very
important and should be mandatory. This gives the assessor an opportunity to
inspect and have a feel of the space. It also enables them to meet the provider and
some of the businesses based at the space.
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5.4 Considering Sustainability and Scalability
Linked to this, phase 2 could explore a model whereby accreditation ‘alumni’ - both
successfully accredited workspaces, local authorities and other workspace
stakeholders who have participated in the scheme - apply to be in a pool of future
‘assessors’ and/or to be advocates for the scheme in other boroughs. This pool could
be trained to support the accreditation process outside of their own localities. This
could contribute to long term sustainability and scalability, and in sharing the
learnings and benefits with others.
The pilot phase of the scheme has also had serendipitous beneficial effects in terms
of creating networks for people to learn from each other. In providing evidence,
workspace providers have improved their business systems and the guidance criteria
highlights best practice in things like measuring impact of business support or
community benefit.

5.5 Resourcing the Rollout
As stated in the original scoping work in 2018, it is highly likely that a level of (public
sector) financial intervention will continue to be necessary to make this accreditation
a success. There will be an ongoing need for a coordination, oversight and
assessment function or team. However, as outlined above there are clear economies
of scale available within a larger scale rollout. In addition, the accreditation has
potential to replace lots of duplication and individual borough-level and providerlevel attempts to clarify what is affordable and judge impact and enable support. The
pilot has attracted interest from a wide range of stakeholders and there may also be
some private sector partnership opportunities. This could be added as a critical
workstream in phase 2.

83

THE WAY FORWARD

5.6 Summary of Main Future Options
The table below sets out the main options for the future of the Workspace
Accreditation, based on the findings of, and feedback on, the pilot.
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Based on these options, the recommendation is that Option 2 is the best way
forwarded, meaning that the scheme should be adapted so that elements of it are
automated to enable scaling, based on the findings of the pilot. In this scenario, the
elements which could be automated are considered to be:
Central website with application information, criteria and step-by-step guidance
Initial application process
Elements of onboarding
Assessment of quantitative criteria
Dashboard to show progress
The elements which would still require expertise from experienced
practitioners would be:
Elements of onboarding
Visit to the space
Assessment of qualitative criteria
It is also recommended that the learning from the pilot be captured in an online
toolkit which will provide invaluable information and tools for local authorities and
workspace providers looking to maximise local impact, whether in traditional office
locations, on high streets, in shopping centres or in redundant former public
buildings. This will be more important than ever in both offering people the ability to
work close to their homes as London emerges from the COVID crisis and will
contribute to addressing the structural inequalities which have been highlighted
during the pandemic.

5.7 Conclusion
The workspace accreditation scheme rewards affordable workspaces that offer
community impact and business support that creates employment and wealth for
their tenants and local community. It recognises operators that offer a responsible
business practice environment and looks after their employees and service users. In
the context of the COVID-recovery this sort of local impact will be more important
than ever. The accreditation and the learning from the pilot provide a framework
which could be invaluable to landlords, workspace operators, local authorities and
other stakeholders engaged in supporting London’s economic recovery.
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Appendix 1 - Pilot Methodology
Project Timeline
As outlined above, the accreditation pilot started in October 2019 with delivery from
February 2020 onwards, in order to test the criteria and assessment process. The
delivery process of the pilot was as follows:

The Pilot Work
Local Authorities tendered to the GLA call for the accreditation pilot. 8 Local
Authorities, including Old Oak and Park Royal Development Corporation (OPDC) were
selected to take part.
Capital Enterprise, with the GLA involvement, met with all local authorities and OPDC
in October 2019 to start the pilot work. We were clear from the start that the process
would be led by the participating local authorities.
Capital Enterprise and the participating local authorities worked to co-design and
shape the accreditation criteria, templates and assessment processes. This involved
discussing what themes and criteria the accreditation should cover, the duration of
the process, any definitions to be used, and the assessment process to be followed.
Together, we developed a final set of criteria that workspaces would need to meet in
order to be accredited and ideas for timelines.
The 8 local authorities were all interested in the services that are provided to their
local communities and measuring the impact(s) by engaging and involving their local
workspaces through an accreditation. As a result of this consultation:
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4 key themes were chosen: Affordability, Economy (Business Support Provision),
Community, and Responsible Business Practices including the London Living
Wage.
18 criteria were developed to fall under these 4 key themes. It was agreed that 10
of the 18 criteria must be met, with some criteria as mandatory and others as
discretionary.
12 workspaces across London with different needs and offers, were chosen out of
a possible 30 as selected by the local authorities. The 12 participating workspaces
of the pilot were:
Brent: The Granville
Harrow: ACAVA Whitefriars Studios
OPDC: NW10 & Northwest Studios
Lambeth: Tripod and International House
Lewisham: Cockpit Arts
Westminster: PopHub and Somerset House Exchange
Hackney: The Trampery (Old Street) and Manor House Development Trust
Haringey: Projekt (Clarendon Yards)
Waltham Forest: Creative Works
The remaining workspaces formed a secondary list, and are now on the waiting
list for participation during Phase 2
A delivery process including timelines was set and shared with relevant parties

Pilot Delivery
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Capital Enterprise held a meeting with all stakeholders in January 2020, including all 8
local authorities and all 12 workspaces, to introduce the process and criteria.
Feedback was invited from all stakeholders via meetings and email consultation. All
comments were then fed into a final plan of what pilot delivery would look like,
including relevant templates, evidence requirements and guidelines that could be
used by all involved parties.
Pilot delivery started in February 2020. Delivery involved a kick-off meeting with the
participating workspaces and their respective local authority, taking place face to face
and in person with a visit to the workspace. The kick-off meeting with each workspace
to go through the criteria and process proved very useful. Engaging the local
authorities in these meetings, to discuss local priorities and context, and to give any
additional background to their participation in the scheme and the selection of the
workspace, was also helpful.
All workspaces were visited by the CE team. These visits were useful for informing the
accreditation criteria and getting a feel for the space before the application process
starts, is completed, or the accreditation is awarded.
All workspaces and local authorities then had access to a Criteria Guidance (a PDF
document) that detailed further explanation of the accreditation criteria and the
accompanying evidence requirements. This was sent to all local authorities and their
participating workspaces ahead of the kick-off meeting, and was discussed in detail
during the kick-off meeting. A shared access folder was set up for each workspace, to
allow for the easy sharing of evidence documents, application forms, and any other
documents relevant to the application under the pilot.

Accreditation Process Plan
The process that the workspace was the follow to achieve accreditation was simple;
the workspace drafted the application form, submitted the form along with relevant
evidence to support their application, the CE team reviewed the application, gave
feedback and put an action and development plan(s) (if required) in place. Then the
CE team would help workspace providers to draft, develop and implement those
action points. Once the CE team was satisfied with the application and evidence
submitted, they informed the local authority who then provided an affordability
statement. The CE team would then make a recommendation for the accreditation of
that workspace.
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Impact of Covid-19 on the Workspace Accreditation Pilot
Despite the unforeseen and unfortunate arrival of Covid-19, progress on the
workspace accreditation pilot remained good and the GLA, all local authorities and
their selected workspaces continued to participate in the scheme.
The Covid-19 crisis underlines the importance of having a workspace accreditation
scheme which gives policy makers and grant givers a list of local workspaces offering
local impact and provides businesses with a place to go when seeking affordable and
ethical workspace provision.
During the Covid-19 lockdown, the delivery processes were quickly redesigned and
most of the services were moved online with virtual meetings and communications.
A number of the workspaces engaged in the accreditation pilot closed, and did not reopen until later in the summer, whilst others focused on carrying out important
community work. Unfortunately, the initial selected workspace from the London
Borough of Haringey had to cease their participation in the scheme due to COVID-19
constraints. Haringey Council were keen to continue participating in the process and
managed to select an alternative workspace for the pilot.
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During Lockdown
The work continued with some kick off meetings taking place online and the rest of
the sites visits were carried out post lock down when members of the team made
visits to the remaining workspaces.
At the workshop organised for all the pilot participants on 1st July, 16 out of 17
participants said they either agreed or strongly agreed with the statement: “The
accreditation is more relevant than ever in the face of the Covid-19 crisis”.
In summary, activity for the pilot scheme continued to be delivered and was
completed on time (by mid-October) as planned and as agreed with the GLA at the
start of this project.

Application Process
Before applying for the accreditation the following list need to be checked,
Local Affordability policy (Local authority should have information). This is related
to monthly or yearly rental rate.
Do you / will you have London Living Wage.
Do you support your tenants/members, do you organise or facilitate
events/support, do have a links for tenants to access
Engagement with for local people and local communities
Links to hard to reach communities
Links to local and national charities, social enterprises and community groups
Data collection process and show impact
Possess / willing to develop relevant policies and procedures
Links to local suppliers
Links to local community groups
Links to local and national charities
Develop template and spreadsheets for data collection
Develop policies and procedures (if required)
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If yes to the above then the process is simple
1. The application Form must be completed, see Application Form template
2. Provide supporting evidence for all the statements made, see Guidance booklet
for more details and for required evidence and what information should be included
3. Once completed, submit the application form
4. Application is reviewed and feedback is supplied
5. If required, supply missing information
6. If all completed, the recommendation for the accreditation
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Appendix 2 - Pilot Templates and Documents
Application Form
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Criteria List

102

APPENDIX

103

APPENDIX

104

APPENDIX

Criteria Guidance
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Certificate Template
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Appendix 3 - Action and Development Plan Template
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Appendix 4 - The Accreditation’s Reach: Pan-London Interest
The workspaces listed below were selected during the pilot development phase by
the participating local authorities, acting as a secondary list of workspaces that could
participate in the scheme in the future, if not during the pilot phase:
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The below stakeholders have expressed strong interest in the accreditation scheme,
either through connecting to Capital Enterprise directly or through contacts in the
network. All parties listed below form a database of ‘interested parties’ and can act
as potential participants of phase 2:
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TThe Workspace Accreditation Pilot was supported by the Mayor of
London and delivered between October 2019 and October 2020 by
Capital Enterprise with WorkWild as critical friend.

