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MA KING GOOD GROW TH
HA PPE N

London is the world’s greatest city, with more people
calling it their home than ever before. But this is putting
huge pressure on transport, housing and the environment,
as well as the social and cultural infrastructure and public
spaces, that communities depend upon.
Despite our city’s strengths, there are some fundamental
challenges we need to overcome to ensure London’s
continued evolution is based on ‘good growth’. This means
building a city that is safe, inclusive and environmentally
sustainable, as well as one that is physically accessible
and sensitive to the needs of local communities.
As part of this work, we are using the Good Growth Fund to
invest in local projects that can transform communities for
the better.
These projects are giving the power to local people to
make their neighbourhoods better and helping to improve
some of London’s most deprived communities. I have been
so impressed by the range of projects supported so far –
a testament to the creativity and ingenuity of Londoners.
As Mayor, my overarching ambition is to make London
a fairer city where all Londoners can reach their full
potential. London gave me the opportunities to go from
the council estate where I grew up to being Mayor of the
greatest city on earth. And I want all Londoners to get the
opportunities that our city gave to me and my family.

Of course, growth should not come at the expense of the
environment or the health of our communities. We are
already taking the boldest action of any city in the world
to tackle toxic air pollution and climate change – including
the introduction of the world-leading Ultra Low Emission
Zone this year. Now, through this third and final round of
the Good Growth Fund, we are inviting London’s boroughs,
business improvement districts, community and business
networks and creative and charity sectors to bring forward
projects that help to tackle air pollution.
When I launched the Good Growth Fund, I promised to
bring about real change for London and that’s what we
are doing. But we still have a long way to go. For London
to retain its status as the best city in the world, we must
continue to pool all our creative energies into designing
the very best spaces for our communities, where people
can thrive and realise their potential.

Sadiq Khan
Mayor of London

THE G O O D GROW T H
FUND AT A G L A NCE
The Good Growth Fund is the Mayor of London’s
regeneration programme, delivered through the London
Economic Action Partnership (LEAP) 1. It will provide up to
£70m funding from the Local Growth Fund 2 in the form of
capital grants and repayable capital grants. The fund will
also provide expert regeneration advice, design support
and knowledge sharing opportunities.
The Good Growth Fund has been designed to build
a broad and balanced programme of innovative and
exemplary regeneration activities. The aim is to enhance
and complement other Greater London Authority (GLA)
and Transport for London (TfL) programmes investing
in London’s housing, transport infrastructure, skills,
culture and environment. It also aims to complement
regeneration activities by local authorities and the private
and third sectors.
The fund is open to a wide range of public, private
and third-sector organisations including: all London
boroughs, sub-regional partnerships, town teams and
business improvement districts, community groups,
social enterprises, small and medium-sized enterprises,
and charities within London that wish to drive and lead
innovative regeneration in their local area.

1

2
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The LEAP is the local enterprise partnership for London. It brings
entrepreneurs and business together with the Mayoralty and London
Councils to identify strategic actions to support and lead economic growth
and job creation in the capital.

https://lep.london/article/government-gives-%C2%A314128m-cash-boostleap

We strongly encourage partnership proposals that
bring together different agencies and stakeholders.
Partnerships should coordinate and focus resources
to address issues and to seize opportunities in a place.
Partnerships should also play to the strengths of
members, allowing specific elements of an area-based
project to be defined and delivered by topic experts.
The Good Growth Fund can provide up to £5m to cover
50 per cent of the total value of a project. It is the
responsibility of the applicant to secure the corresponding
match funding required to deliver their project, either from
their own resources or from third-party contributions.
Applicants should be aware that all available funding is
capital 3, and we encourage revenue elements of projects
to be funded via match. In exceptional cases where a
strong public benefit is demonstrated and where the
bidding organisation’s capacity to raise additional funds is
limited, we may consider awards for more than 50 per cent
of the project costs.
The Good Growth Fund was launched in June 2017. In
the first two funding rounds, 52 projects secured a total
of £51m funding 4 to deliver locally defined projects. In
addition, a further 42 projects were awarded a share of
£2.3m development funding to help scope and define
future project proposals with a view to securing funding
from the Good Growth Fund or other funders.
The Good Growth Fund aims to curate a well-balanced
regeneration programme for London. In Round Three
we continue to be interested in seeing proposals for
innovative and multifaceted initiatives in places with high
levels of deprivation. Applicants will need to demonstrate
3

4

Capital expenditures are for fixed assets, which are expected to be
productive assets for a long period of time. Revenue expenditures are for
costs that are related to specific revenue transactions or operating periods,
such as the cost of goods sold or repairs and maintenance expenses.

https://www.london.gov.uk/what-we-do/regeneration/funding-opportunities/
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how they are responding to local need, as well as how
their interventions relate to wider initiatives within
the neighbourhood.
We want to continue supporting projects that are
community-led or can demonstrate high levels of
community support. All projects we fund must be
able to demonstrate how they will tangibly benefit
their local community, and we are particularly eager
to support projects that will provide opportunities for
disadvantaged groups.

This is the final call for Good Growth Fund projects, with
no new rounds planned after Round 3. Projects will be
assessed on their ability to spend any requested GLA
grant by March 2021. However, consideration will be given
to projects that deliver significant impact for Londoners,
but which may need to spend some GLA funding after
March 2021.
Please refer to the “How to Apply” section of the
prospectus for detailed information and deadlines.

In this round we are particularly interested in supporting
projects that will reduce air pollution at the same time
as contributing to tackling the climate emergency and
helping London become a net zero carbon city. Thousands
of Londoners die prematurely each year because of longterm exposure to air pollution, and over 450 schools in the
capital are in areas exceeding legal air quality levels. We
have £4m set aside specifically for air quality schemes,
and are looking for ideas that will reduce pollution
emissions, concentrations and exposure, ideally alongside
co-benefits for carbon reduction. These can include
standalone projects that address specific air quality
issues through new technology or singular interventions.
However, we are also keen to see applications that
integrate air quality initiatives within wider place-based
regeneration. These might relate to wider public realm
improvements or supporting a struggling high street to
adapt. We want to support projects that deliver meaningful
interventions that tackle the public health crisis created by
London’s air pollution.
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Nourish Food and Community Hub ,
London Borough of Hammersmith & Fulham
Photo credit: Bandiera (bandiera.co.uk)

THE CH AL L E N G E S
O F ACH IE VIN G
G O O D G ROW T H
The Good Growth Fund will respond to three strategic
challenges: to empower people, to make better places and
to grow prosperity. These challenges are interrelated. We
are very interested in holistic and multifaceted proposals
that help to secure the long-term social, environmental
and economic sustainability of our city.
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E MPOWE RING PEOPLE
London is a city of incredible diversity and talent. All
Londoners should be able to participate in their local
community and have a say in how their city is shaped.
To make a fair and inclusive city we must strengthen
its civic infrastructure and networks to bring people
together to share their cultures and collaborate with
others in their neighbourhoods. This is most vital in
areas affected by deprivation, rapid urban change, and
intense redevelopment.
It is important that the opportunities created by growth
are accessible to everyone. All Londoners should be
equipped to participate in the job market by having access
to training, resources and facilities that boost their skills
and employability.
We want to see projects that result in tangible
improvements to quality of life, that foster social
integration and that cater for London’s diverse and
changing population. We want everyone to have a stake
in the future design and regeneration of the city, and all
Londoners to have access to good quality sustainable jobs
and skills.
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MAKING BE T TE R PL ACE S
London is a city of many unique places. It is loved for
its open space and diverse high streets, and its built
heritage and great contemporary architecture. However,
growth is putting pressure on these places. We urgently
need to deliver more affordable housing, and we are
facing increasing demand on infrastructure, from the
transport network and utilities, to civic infrastructure and
the public realm.
Good growth should make the city more inclusive, with
places to work and live that are pleasant and healthy
24 hours a day. Change should benefit all Londoners and
their everyday experience of the city. It should deliver a
balanced mix of residential, commercial, social, cultural,
recreational and green space, that is of high quality
and accessible to all. It should enrich the city’s great
public and civic spaces both internal and external. This
could include more usable, accessible, resilient and
attractive public realm, bringing empty spaces back to
life or providing infrastructure that works in a variety of
ways. The latter will support higher densities and more
sustainable forms of development. It should also allow for
vitality and change, building on the ‘London-ness’ that is a
crucial part of the city’s character and enduring appeal.
We want to see projects that are part of a coordinated
strategy to improve a place. Projects that help to
accommodate growth in a way that works with London’s
character, in outer as well as inner London. We want to
see better use made of existing spaces, particularly our
high streets.
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GROWING PROSPE RIT Y
London’s economy is a global success story. Its strengths
are numerous: a stable regulatory environment, a deep
pool of talent, openness to trade, investment and
migration, and a vibrant cultural scene that attracts people
from around the world. To accommodate good growth, we
need to support diverse and accessible local economies –
from those on our high streets and town centres to those
of our industrial areas – to realise their full potential.
Growth can be constrained by several factors; not least
the high costs of living and premises costs. Entrepreneurs
who wish to start or grow a business need more support to
access affordable space, funding to grow their business,
or simply training to develop the skills required to get
their ideas off the ground. We need to make sure that the
economy continues to grow. We must also create new
opportunities for all Londoners and businesses, in all parts
of the city, at all times of day.
Good growth should benefit London’s diverse business
base and geography. In response to the challenges set out
above we want to see innovative projects that use targeted
interventions to support specific industries and local
economies. This could be achieved by starting and scaling
up businesses and social enterprises that contribute to
their local areas. Or by improving digital connectivity. It
could be done by finding new ways to boost productivity,
increase activity between 6pm and 6am, share knowledge,
or broaden employment opportunities for all Londoners.
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ACT I O N S : W H AT YO U
CA N D O
The Good Growth Fund seeks to build a broad-ranging
programme of innovative and exemplary regeneration
activities in response to the interrelated challenges
outlined in the previous section. This section gives some
guidance on the types of activities we will support in this
round, such as projects to:
Develop civic infrastructure
Back small business
Secure and create workspace
Build tech for good
Intensify London’s local economies
Build skills and employability
Deliver community-led regeneration
Enhance public space
Share culture
Improve air quality

Applicants should be mindful that the Good Growth Fund
provides capital funding. We therefore welcome proposals
that bring complementary revenue funding to deliver wellrounded packages, including management, outreach,
programming, support and legacy activities.
All projects should champion new partnerships,
collaborative working, and a high-quality built environment
– as set out in the Mayor’s Good Growth by Design
programme. During development and rollout, we
encourage you to draw on the right professional expertise
from London’s rich pool of architecture and urban design
talent. The way in which design quality is maintained
throughout the development and delivery of a project is
an important consideration for projects that the Mayor
invests in. We therefore encourage applicants to consider
how quality-led outcomes will be achieved at each
stage, with the intention to retain design quality through
to completion.
We want applicants to engage with a wide range of people
and organisations to test ideas and use local knowledge
to define the concept and scope of their projects. We are
keen to see local stakeholders convene and coordinate
multifaceted proposals with specific strands led by local
experts. We’re looking for inclusive and sustainable
proposals that can deliver exemplary outcomes.
We also want projects to undertake robust project
evaluations to better understand the impact of any given
intervention. We encourage projects to share insights with
other participants in the programme and contribute to an
evidence-based understanding of how to achieve good
growth in London.

This list is not exhaustive. Most projects will deliver
more than one of the suggested actions or provide other
bespoke solutions which address cross-cutting priorities
of inclusion, sustainability and innovation.
22
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DE VE LOP CIVIC INFR ASTRUCTURE
London’s civic infrastructure serves as the stage where
our public lives are played out. It often provides the glue
that holds our communities together.
Civic infrastructure includes both social infrastructure,
as defined in planning terms, as well as a wider range
spaces that bring people together and help develop a
strong sense of community and common purpose. Social
infrastructure includes health, early years, education,
community, play, faith, criminal justice, recreation, sports
and emergency facilities. Alongside this more formal
service provision, there are informal networks and
community support that play an important role in the lives
of Londoners which civic infrastructure can help to deliver.
Civic infrastructure provides essential resources to
support Londoners in their everyday lives, in particular
those who are disadvantaged or vulnerable. As London’s
population grows it is vital that London’s infrastructure
adapts to the population’s changing needs and that
Londoners play a direct role in this process. Exciting
new models of civic infrastructure are emerging, often
led by communities and social enterprises which do
not necessarily fit within traditional categories. We are
specifically interested in supporting these less obvious
civic spaces; particularly those which foster social
integration 5 by promoting shared experiences, supporting
people to be active citizens and by tackling barriers
and inequalities.
5
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1

The Good Growth Fund could be used to support:
•

Using empty premises and space on and behind the
high street for flexible and multi-use community space,
crèches, cafes, workspace and retail incubators,
learning or making space

•

Re-using or revitalising underused public spaces and
buildings or existing social infrastructure, such as
libraries, community centres and other council-owned
properties, to expand public access or develop a more
multi-use offer

•

Developing new models of shared, communal,
or accessible civic spaces

•

Physically adapting existing retail premises or places of
work to enable businesses to diversify their offer to the
local community - shops, for example, could provide
meeting space or workspaces for community groups at
different times of day and night

•

Making the most of the under used ground floors in new
residential-led developments through a coordinated
approach to their use and management

•

Promoting skill sharing and exchange between people
from different backgrounds and strengthening London
as a city for all ages

All of us: The Mayor’s strategy for social integration, Mayor of London,
March 2018
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BACK SMALL B U SINE S S
London is a leading global hub for business. Its strengths
are numerous: a stable regulatory environment, a deep
pool of talent, openness to trade, investment and
migration, together with a vibrant cultural scene that
attracts people from around the world. The Mayor’s
Economic Development Strategy identifies seven sectors
as key to a fairer and more sustainable economy for
London. These seven sectors have the potential to bring
wider benefits to Londoners, as well as offering immense
potential for growth. They are: advanced urban services;
creative and cultural industries; financial and business
services; life sciences; low carbon and environmental
goods and services; tech and digital; and tourism.
Although London performs well in terms of creating
new start-up businesses and enabling big blue-chip
companies to thrive, it is not as good at nurturing its
small and medium-sized enterprises (SMEs) as other
global cities. This is true from the traditional heartlands
of industry to the more recent technology-enabled
knowledge-based young businesses emerging over the
last decade. London’s strengths in ideas and early-stage
entrepreneurship need to be translated into strong and
sustainable business growth that benefits all. We want
to bring about a diversified economy that offers quality
jobs to all Londoners. To that end, we are seeking ideas
that unlock the potential for small businesses to grow
and innovate, both in traditional industries and across the
knowledge-based economy.
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2

The Good Growth Fund could be used to support:
•

Funding elements of ‘sector deals’ – coordinated and
clear demands from industries currently lagging behind
in terms of workforce development, upskilling or uptake
of new forms of technology

•

Fostering collaboration between educational
institutions and industry (or enabling industry-toindustry collaboration) to deliver affordable shared
incubation, acceleration and learning spaces or
innovation and collaboration facilities

•

Targeting ‘re-shoring’ 6 of value-added aspects of
industry (such as specialised manufacture) amenable to
London

•

Boosting productivity and growth by helping SMEs
to invest in new equipment and processes, new
technology and exporting, especially SMEs based in
areas which have lagged behind in SME formation and
growth

•

Supporting small firms across different sectors to
apply emerging technologies (for example Artificial
Intelligence, Virtual or Mixed Reality) to raise
productivity and wage levels, with a particular focus on
lower to medium wages

6

Re-shoring is the process of returning the production and manufacturing
of goods back to the company’s original country.
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SECURE AND CRE ATE WORKSPACE
Entrepreneurs, creative professionals and small
businesses are vital to London’s success but many
struggle to find appropriate, affordable space in which
to work and grow. A wide range of co-working spaces
have sprung up over recent years. However, they do not
generally provide affordable workspace across all areas of
London, or for all kinds of work, and often have not been
set up as long-term provision.
London needs to secure and create workspace for sectors
and places that lack appropriate supply, particularly in
outer London and where uses with social, cultural and local
economic value cannot always service the highest rents.
We are keen for projects that can show clearly how they
will meet the specific needs of a sector or place, as well
as wider strategic impact. Securing long-term ownership,
where workspace is under pressure from rising property
markets, is particularly important, and could be achieved
through repayable capital grants to leverage other forms
of investment.

28
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The Good Growth Fund could be used to support:
•

Delivering workspace which is responsive to specific
evidenced need, local context and economic conditions

•

Delivering workspace for sectors that have a social or
cultural value such as the social enterprise, charity,
community service and care sectors, artists and maker
spaces, particularly those which generate social and
educational outcomes or impact

•

Delivering workspaces that span a number of these
categories and cross-subsidise different kinds
of workspace, while ensuring the business model
maintains affordability for those who need it

•

Intensifying employment uses, including industrial and
complementary uses

29

B UILD TECH FOR GOOD
London is a leader in the technologies that are changing
how we do things – from AI and data management, to
immersive and cybersecurity, as well as a trailblazer in the
emerging sectors that are putting them into practice –
from FinTech and MedTech, to Advanced Urban Services
and PropTech.
These technological advances and emerging industries
have the potential to support the objectives of the Good
Growth Fund, deliver inclusive economic growth and make
London an even better place to live, work and play.
Collaboration and co-design – both within the sector as
well as with other agencies and communities - is one
of the best means to ensure technology solves real
world problems. Tech for Good delivers inclusive socioeconomic outcomes and supports public service delivery.
The potential for collaboration is endless, whether
through investment in new facilities, skills and equipment,
or providing coordination and networks to boost
knowledge exchange, productivity and the sustainable use
of resources.

4

The Good Growth Fund could be used to support:
•

Investing in facilities, equipment and associated skills
required to catalyse co-design and collaboration and
the creation of new tech products and services with a
broad economic, social and sustainable impact

•

Use tech to facilitate the formation of new public
spaces and buildings, particularly those which develop
new models of creating and capturing value, such as
community shares or co-operative structures

•

Co-designing and co-testing innovation from an early
stage in the development process with the public
and / or private sector

•

Developing sustainable open access and / or open
source forms of design and production which generate
shared equipment, protocols and licenses others can
use or learn from

•

Harnessing the potential of collaborative economy
models to meet local economic challenges or
opportunities, such as using a free to access platform a
to match open jobs with available skills in an area.

•

Investing in localised solutions that utilise digital or
smart infrastructure, such as open-source sensor
technology embedded in high quality public realm
improvements

We are keen to receive proposals that multiply the impact
of London’s innovation ecosystem, solve civic challenges
and create new solutions with a broad economic, social
and sustainable impact. We encourage applicants to
consider how Tech for Good can be integrated within wider
place-based regeneration.

30
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INTE NSIF Y LONDON’S
LOCAL ECONOMIE S
London’s local economies are diverse, accessible, and
dear to Londoners’ hearts. They cover 600 high streets,
239 town centres, and 7,000 hectares of industrial
land across the city. But they are facing big challenges,
particularly in terms of affordability and availability of
space.

5

Delivering area-based strategies, demonstration projects,
and innovative approaches to development, will increase
capacity for the economy within the development pipeline,
and create opportunities for Londoners.
The Good Growth Fund could be used to support:
•

Developing and implementing area-based strategies
to realise the full potential of opportunity areas, high
streets, town centres and industrial areas both day
and night

•

Increasing appropriately specified and affordable
commercial floorspace in future developments

•

Developing and delivering asset management plans for
publicly owned commercial property

Meanwhile, after years of decline, demand for London’s
industrial land is stabilising, with industrial businesses
finding it increasingly difficult to find suitable premises 8.

•

Co-designing and funding investments in publicly
owned assets that generate and secure social,
economic, and environmental benefits

At the same time London needs to accommodate 49,000
new jobs annually, 1.6m sqm retail space, and 4.7–6.1m
sqm office space, within the next 20 years 9.

•

Supporting partners to acquire leases to intensify and
diversify commercial activity

•

Overcoming marginal viability and accelerating delivery
of commercial floor space

•

Delivering sector-specific workspaces such as open
kitchens, workshops or labs

High streets are significant and growing places of
employment with 47 per cent of businesses outside
Central London located on a high street 7.

The Mayor’s draft London Plan establishes a new policy
framework for industry, town centres, and high streets to
address some of these challenges. The Mayor’s Economic
Development Strategy focuses on a fairer more inclusive
economy and recognises the critical role of these
dispersed economies in delivering good growth.
7

High Streets for All, Mayor of London, 2017

9

GLA Economics Labour Market Projections, 2017; Consumer Expenditure
and Comparison Goods Floorspace Need in London, 2017; London Office
Policy Review, 2017

8
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Industrial Land Supply and Economy Study, Mayor of London, 2015
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B UILD SKILLS AND E MPLOYABILIT Y
While London contains some of the highest
concentrations of technical and professional expertise
in the country, we know there is a risk of those without
formal training or education falling behind. In addition,
a lack of the soft skills that employers demand can
leave even well-qualified Londoners excluded from job
opportunities. Widening the pathways into learning and
skills development is a crucial step to ensuring that our
residents have access to the full range of job and business
opportunities available, including self-employment
and entrepreneurship. London’s workers, including the
1.6 million people who work at night, may need support to
move into better-paid employment, continue their career
progression, or improve their wellbeing via sustained
periods of employment.

6

The Good Growth Fund will provide funding for the assets
and infrastructure that can close gaps in provision. This
is a very broad area and therefore the Good Growth Fund
cannot fund actions that would be covered by statutory
funding, or other sources available to London. Applications
for capital investment in the further education sector to
deliver skills provision should be directed to the Skills for
Londoners Capital Fund.
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The Good Growth Fund could be used to support:
•

Developing and delivering specialist training facilities
which respond to clear gaps in provision, including
sector-specific facilities

•

Developing qualifications that address skills gaps that
employers require for the current or future workforce
that are not currently available ‘off-the-shelf’

•

Improving workforce development, upskilling or uptake
of new forms of technology

•

Providing skills training and employability support to
assist disadvantaged groups to overcome barriers
that are preventing them from entering or retaining
employment, or establishing themselves in selfemployment

•

Providing skills and training that enable those in lowpaid or entry-level employment to progress in the
workplace, improving standards of living and creating
entry points for those who are currently unemployed

•

Providing skills and training to support
entrepreneurship

•

Promoting intergenerational skill-sharing
and lifelong learning

•

Boosting skills in shortage areas resulting from
changes in migration patterns associated with Brexit
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DE LIVE R COMMUNIT Y-LE D
REGE NE R ATION
Regeneration is something that more Londoners
should feel that they are part of. Everyone should have
opportunities to contribute to making and remaking the
place where they live by coming together to develop
common spaces and shared resources. We know that
community and civil society groups are full of great ideas
and are well placed to propose sustainable solutions to
local challenges or opportunities. We want to support
innovative community or citizen-led projects that build
local resilience and enable long-term stewardship.
We want to see more Londoners actively engaged in the
process of urban change, through projects that challenge
the way we think about public space, ownership and civic
responsibility. We want to find new models that work for
local places. London should be celebrated as a city with
a strong civil society where everyone feels they can have
a stake in the future design and regeneration of the city.
We want to see projects that improve social integration,
develop a shared sense of civic pride and involve local
people in a meaningful and collaborative regeneration
effort in long-term strategic change.
In this round, we are interested in supporting communityled ambitions to acquire, own or manage local assets or
shared resources through a community share offer that
gives local people a genuine ownership stake.

36
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The Good Growth Fund could be used to support:
•

Acquiring, refurbishing, developing and / or managing
an asset of community value 10

•

Enabling community-led development on or around
high streets so it successfully mixes new homes
with commercial and community activities, both day
and night

•

Promoting the local ownership and management of
community assets in areas of social and economic
deprivation, through innovative models of local
engagement and participation in their development and
future use

•

Bringing the wider community together around
common spaces or shared resources that develop
collaboration and social integration and help grow
prosperity

•

Employing a co-design process to shape development
and infrastructure in areas of growth

•

Delivering actions, projects and development proposed
in Neighbourhood Plans

•

Investing in the creation of new public spaces and
buildings, particularly those which develop new models
of creating and capturing value, such as community
shares or co-operative structures

10 An asset of community value is land or property of importance to a local
community which is subject to additional protection from development
under the Localism Act 2011. Voluntary and community organisations can
nominate an asset to be included on their local authority’s register of asset
of community value.
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E NHANCE PUBLIC SPACE
An open and accessible network of well-designed and
functional public spaces is at the heart of planning for a
healthy, inclusive and prosperous city. One of London’s
best-loved and defining characteristics is the extent of
its public spaces: its streets, squares and green spaces –
freely accessible to all Londoners and visitors.
However, there are challenges, particularly in the context
of funding constraints, to continuing to provide and
maintain high-quality public space across the city that is
welcoming and able to be used by Londoners of all ages
and groups, and that underpins the cultural activity of
everyday life.
The Good Growth Fund can help to support the Mayor’s
vision for high-quality everyday public spaces by
prioritising the improvements of high streets, squares and
green spaces across the city. With pressures on land for
new homes and other uses, we must develop approaches
to improve these spaces, make them work harder both day
and night, and where possible create new innovative forms
of public space.

38

8

The Good Growth Fund could be used to support:
•

Enhancing the experience and multi-functionality of
spaces on London’s high streets, providing a better
environment for people, local businesses and street
markets, and more opportunities for rest and play as
well as for walking and cycling

•

Creating high-quality public places that can host local
cultural activities, adapt to accommodate changing
culture, or help instigate new forms of culture

•

Opening-up or activating underperforming outdoor
spaces, such as those on many of London’s housing
estates, or poorly used green and water spaces

•

Enhancing architectural and heritage assets and
using public art to celebrate local culture and improve
perceptions of an area

•

Developing interventions in tandem with innovative
models of management to care for physical spaces,
and to create more accessible public space regardless
of private or public ownership

•

Adapting public space to make London a more childfriendly city, and using design to promote more
intergenerational and cross-cultural use of London’s
public realm

•

Providing more opportunities for people to encounter,
participate in, and enjoy London’s natural environment,
using both traditional and innovative urban greening
methods to create sustainable and resilient
neighbourhoods
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SHARE CULTURE
Culture is integral to ensuring London remains an exciting
place to live and work. Culture enriches people’s lives,
makes people healthier and brings different communities
together. The impact of culture on London’s economy is
greater than anywhere else in the UK and is a key factor in
attracting tourists to the capital every day.
However existing cultural infrastructure including theatres,
cinemas, music venues, pubs, skate parks and studios, is
being squeezed out due to wider development pressures.
This is leading to the homogenisation of places and
the loss of valuable assets for communities, reducing
opportunities for all Londoners to access and participate
in the amazing culture on offer here.
To ensure London continues to thrive as a cultural capital,
we want ambitious approaches to culture. We want
culture to drive impactful local regeneration with strategic
socio-economic outcomes, including health, wellbeing,
environment and sustainability outcomes. Culture can also
be used to strengthen the integrity and distinctiveness
of a place. We are looking for innovative projects
that broaden access and cultural participation for all
Londoners, fostering social integration and an increased
sense of ownership, pride and stewardship.
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9

The Good Growth Fund could be used to support:
•

Investing in existing or new cultural infrastructure,
building upon an area’s existing heritage, identity,
cultural sector, local assets, and institutions

•

Protecting local cultural infrastructure such as music
venues, pubs, cinemas, museums and galleries, and
providing increased access to these assets both day
and night 11

•

Encouraging participation by facilitating cultural activity
in everyday settings including community centres, high
streets, parks, allotments and libraries

•

Protecting, enhancing and providing affordable studio
space and grassroots cultural venues

•

Supporting cultural sector SMEs that contribute to
the character and identity of places

•

Creating opportunities within the cultural sector that
can boost the local economy, jobs and skills

11 Applicants should make use of the Mayor’s Cultural Infrastructure Map,
which brings together new research and information that has previously
not existed in one place. It plots the location of cultural infrastructure and
enables the user to view it alongside useful contextual data, like transport
networks and population growth. https://www.london.gov.uk/what-we-do/
arts-and-culture/cultural-infrastructure-toolbox/cultural-infrastructure-map
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IMPROVE AIR QUALIT Y

10

Cleaning up London’s air is a crucial part of the Mayor’s
plans to improve the health of Londoners, and to make
the city an even better place in which to live, work and do
business. In April the Mayor introduced the world-leading
Ultra Low Emission Zone (ULEZ) in central London,
which sees non-compliant vehicles charged to enter
the zone, 24 hours a day, seven days a week. This will be
expanded London-wide for heavy vehicles in 2020 and to
the North and South Circular for all vehicles from in 2021.

Alongside London-wide policies and initiatives, the Mayor
is supporting a range of local projects, including his
flagship Low Emission Neighbourhoods (LENs), which
deliver a package of measures in pollution hotspots to
improve the area for walking and cycling, reduce pollution
exposure, and support the transition to zero emission
vehicles.

The Good Growth Fund could be used to support:
•

Improving public realm to promote and prioritise
active travel

•

Using carefully designed green infrastructure to reduce
vulnerable Londoners’ exposure to pollution

•

Integrating electric vehicle infrastructure within
high quality public realm improvements

•

Consolidating freight and delivery via consolidation
centres or business incentive schemes

•

Re-moding freight or other vehicle movements to
zero / low emission vehicles

•

Supporting SMEs to adopt new practices that reduce
negative impact on air quality

•

Supporting SMEs to reduce building and operational
emissions

We are looking for a range of applications that address
air quality issues at the same time as reducing carbon
emissions, to help tackle the climate emergency.
These can include standalone projects that address
specific air quality issues through new technology or
singular interventions. However, we are also keen to see
applications that integrate air quality and carbon initiatives
within wider place-based regeneration, for instance as
part of wider public realm improvements or supporting
a struggling high street to adapt. Air quality projects will
need to demonstrate their impact through specific outputs
including emissions and/or pollution exposure reductions
(air pollutant and carbon emission reductions should
be quantified), alongside other proxy indicators such as
reductions in vehicle kilometres.
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WHAT WE WON’ T FUND
The Good Growth Fund is capital funding for projects that
can unlock or can lead to wider regeneration beyond the
immediate investment, ideally forming part of a placebased strategy. The Good Growth Fund will not fund the
following:
•

Transport infrastructure projects (for example new
stations)

•

Statutory social infrastructure (for example hospitals,
prisons, schools)

•

Capital investment in the Further Education sector for
the purpose of delivering skills provision (please refer
to the Skills For Londoners Capital Fund)

•

Statutory skills provision (such as full-time education,
apprenticeship training and Foundation Learning)
or work-based learning to meet employers’ legal
obligations (such as Health and Safety training)

•

Housing (affordable housing grant funding can be
accessed through the Homes for Londoners: Affordable
Homes Programme for qualifying partners who are
looking to deliver affordable housing within their
proposal)

•

‘Business as usual’ activities (such as normal
maintenance or repairs, or projects that continue
existing activities)
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H OW TO AP P LY
The Good Growth Fund has a two-stage application
process. This is to avoid organisations putting significant
resource into developing a detailed application without
a reasonable chance of securing funding. The process
remains competitive at each stage.
Only applications received by 4pm on Monday 14 October
will be included in the Stage 2 appraisal process.
Applications submitted after this deadline will not normally
be accepted. An expert panel of GLA officers will review
your proposal against the criteria set out in How will your
bid be assessed.

Application process
This round of the Good Growth Fund will be fully managed
through the Greater London Authority’s online investment
management system, GLA OPS.
To submit your application, you will need to complete
the following steps:
•

Register a new organisation and admin account within
GLA OPS by clicking on ‘New to GLA OPS? Register
here’.

•

Select ‘GLA Regeneration Unit’ under the GLA
department section and click on ‘Request New Profile’.

•

You will then be notified when your profile has been
accepted. To begin your application, you can log in
as of 2 September and simply click on ‘Create New+’
within the Project tab.
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If your organisation is already registered with the
Regeneration Unit, simply log in and click on ‘Create New+’
when applications are open. If you are registered with
another department / unit, your organisation admin will
need to create a new profile as outlined in the user guide
within the GLA OPS website.
If you encounter any technical problems while registering,
you can download User Guide 1 and 2 from the GLA
OPS website. You can access further guidance specific
to the Good Growth Fund on our Good Growth Fund
page. For any other queries, please contact our team at
goodgrowthfund@london.gov.uk. We will aim to respond
to all queries within two working days.
Please note that upon registering an organisation, you
will be set up as Org Admin and will be responsible for
managing registration and user profiles for the rest of your
organisation. Detailed information on this can be found
within the above user guides.
If your project is successful in progressing to Stage 2,
we will inform you of the necessary next steps. At this
point, we may offer you additional support to develop
your project.
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W HO CA N AP P LY
The Good Growth Fund is open to a broad range of public,
private and third-sector organisations, including: London
boroughs, sub-regional partnerships, town teams and
business improvement districts, workspace providers,
community groups, social enterprises, small and medium
sized enterprises, community businesses and charities
within London that wish to drive and lead regeneration
in their local area. Individuals cannot apply as a lead
applicant. The lead organisation for your project must be
legally constituted and able to enter into a contract.
If you are not sure if your organisation is eligible to apply,
please contact us at goodgrowthfund@london.gov.uk.
We prefer proposals from partnerships which build on
the strengths of different organisations to deliver a
holistic project. The lead organisation must be able to
demonstrate that the delivery partnership has the capacity
and ability to deliver the project and must be willing to take
overall responsibility for the delivery and management of
the project.
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H OW T H E F U N DI NG
WO R KS
The Good Growth Fund offers a tiered range of funding
and support to suit different applicants and projects,
and to create a balanced programme of exemplary
regeneration activities.
The funding options are:
Capital Grants up to £5m to deliver place shaping and
development projects

match funding and will need to demonstrate that they have
a viable means of repaying the grant and any interest (see
Appendix 3 and 4).
Other Funding Sources
We are not presenting European Social Fund (ESF) match
funds within Round 3 of the fund due to feedback from
previous rounds. Appendix 2 sign posts several other
City Hall funding opportunities available over the next
12 months. These will be subject to their own application
processes. Applicants should note that grant funding from
other GLA funds cannot be used as match for the Good
Growth Fund.

Capital grants will be awarded where appropriate. Lead
organisations will usually be public or third-sector
organisations and will normally need to secure a minimum
of 50 per cent match funding.
Some limited revenue funding may be available in this
round, this will be focused on supporting activities which
help intensify London’s local economies.
Repayable capital grant funding between £50k and £5m
Due to the expected demand and competitive nature of
the bidding process, applicants may wish to propose all
or part of the funding is provided as a repayable capital
grant. The interest rate to be applied for individual projects
will be determined by an assessment, carried out by
the GLA, based on the financial standing of the bidding
organisation and level of physical asset-based security
offered. In such cases, repayment should be within five
years of the commencement of the repayable capital
grant. The GLA will discuss options and requirements, as
appropriate, with applicants at Stage 2. Lead organisations
will normally need to secure a minimum of 50 per cent
50
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PR E PA R IN G YO UR BI D
Stage 1 – Preparing your Stage 1 application
You should read the prospectus and Stage 1 application
form in GLA OPS carefully before starting your application.
We will publish online answers to frequently asked
questions and you should check these regularly for
updates. Published questions will not identify your
organisation by name.
Consider whether your proposal meets the challenges
and seizes the opportunities set out at the start of this
prospectus under the themes of empowering people,
making better places and growing prosperity before
deciding to apply. If you need further guidance and advice,
please get in touch at goodgrowthfund@london.gov.uk.
While we cannot help you with the specific content of
your application, we can advise you on the eligibility and
suitability of your proposed activities.
When completing your Stage 1 application form, answer
all the questions fully and explain your project as clearly
and simply as possible. Please ensure you follow the Good
Growth Fund specific guidance on GLA OPS.
Make sure that you clearly explain the distinct roles of your
partners and their relevance to the project under ‘Block 2
Partner details’. We encourage partnership applications,
but the partnership should be appropriate in scale and
membership to the needs of your project. For example, a
wide-ranging but poorly focused partnership may result in
resources being expended without contributing to results.
Equally a partnership which is too narrowly focused
on delivery might miss out on learning, marketing, or
dissemination opportunities.
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The Stage 1 application form requests, where possible,
an estimate of your anticipated outputs and outcomes, as
well as:
•

Approximate milestones and end dates for your
different project elements

•

An indication of your current ideas or plans on how you
will evaluate the impact and success of your project

At Stage 2, we will ask you to provide further detail on
these areas. We may provide further support for you to
develop your proposals in these areas, particularly if your
proposal is categorised as requiring further development,
or if it indicates a particularly innovative approach to
gathering information or wider qualitative insights.
Local Authorities, Local Authority controlled schools
and government bodies and departments are exempt
from the financial due diligence process. All other
lead organisations will be subject to detailed due
diligence checks. These will be carried out at Stage 2. In
addition, private-sector lead or partner organisations,
and projects which intend to provide support to SMEs
or other private-sector organisations must comply
with State Aid regulations (see Appendix 4 for further
information). Please also note that recoverable VAT is
not eligible expenditure. Again, if you have any queries
or concerns in relation to these matters, please contact
goodgrowthfund@london.gov.uk.
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Developing your project

Stage 2 – Preparing your Stage 2 Application

Following Stage 1 appraisal, you may be advised that
we are interested in your project, but that further
development is required. If this is the case, feedback
will be provided to help you focus on aspects that need
development or re-scoping. Additional support will be
available to help you to meet our requirements and
respond to our recommendations.

After Stage 1, we may advise you that we think your
project is ready to submit a Stage 2 detailed application
via GLA OPS.

The support offered will depend on our assessment of
your project’s needs, but may include:
•

Support from GLA officers within Regeneration or other
GLA teams

•

Support from colleagues external to the GLA, but
identified through our networks

•

Consultant time from our Specialist Assistance Team
(a pre-procured panel of 60 consultants and borough
contacts across 16 areas of expertise)

•

Development funding where we consider that specific
research or consultancy input is required to enable the
project to move forward

We will agree milestones with you during this period and
encourage you to meet these wherever possible. Through
this work we want to clarify the details and better align
the objectives of your project, with the aims of the Good
Growth Fund, before you submit another application.

Some projects may be ready to submit a full application
with very little additional support from GLA. However,
we anticipate that in most cases there will be a period
of feedback and negotiation to agree specific details to
ensure your full application has the best possible chance
of approval.
As mentioned above, we will carry out due diligence
checks as necessary during Stage 2. These checks
are summarised in Appendix 1: Financial due diligence
requirements at Stage 2 for information.
Please note, the process remains competitive at Stage 2.
Being invited to submit a Stage 2 application does not
guarantee that your project will receive funding.

Stage 3 – Getting into Contract
Projects which are successful Stage 2 will be issued a
template of the contract or agreement for their project.
Please ensure that you have all necessary resources and
approvals in place to enable the agreement to be signed
promptly if you are awarded funding. Failure to do so may
result in the offer of GLA funding being withdrawn.

Please note that if the GLA provides any additional support
to your project, this does not guarantee that your project
will receive funding in a future round.
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DE L I V E R A B L E S
Deliverables are the output and outcome measures which
help quantify the impact of your project:
•

Outputs measure the benefits that specific projects
or programmes deliver for target beneficiaries
(individuals and businesses) and areas. Clearly defined
outputs quantify the impact and measure the benefits
generated through regeneration expenditure. Without
clearly defined outputs, projects are difficult to analyse
and evaluate.

•

Outcomes are the result of outputs – they are
longer term measures that indicate whether project
goals are being met. They are specific, measurable,
and meaningful. Outcomes are the events, occurrences,
or changes, that indicate progress toward
a project’s goals.

To support you in this process, we have produced an
Evaluation and Impact Handbook, which provides guidance
on collecting evidence, demonstrating impact and
undertaking evaluation. This can be found at
https://www.london.gov.uk/what-we-do/regeneration/
funding-opportunities/good-growth-fund-supportingregeneration-london
The handbook is supported by an accompanying output
and outcomes framework, also available online. We
encourage our delivery partners to set objectives against
several different indices which we will monitor and
evaluate during their projects’ lifetimes. These will include,
but not be limited to, the following core measures:

To maximise the impact of our investment through the
Good Growth Fund, LEAP will prioritise projects that
deliver meaningful outcomes. That means outcomes
around the themes of people, places and prosperity, rather
than specific, activity-based outputs. We acknowledge
that tracking long-term outcomes is inherently more
challenging, so we will continue to assist projects that wish
to explore innovation evaluation techniques alongside the
basic evaluation and monitoring requirements of GGF.
While you may not have been able to work out specific
targets at Stage 1, you should still be thinking about what
measurable impact your project will result in and include it
in your application if possible.
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Empowering People
•

number of people who actively participate in a project

•

number of volunteering opportunities created

•

sense of belonging to an area

•

number of people progressing into work

Making Better Places
•

the amount of public realm being created or improved,
and the increase in its use

•

number of vacant units brought back into use

•

increase in visitor satisfaction

•

increase in footfall

Growing Prosperity
•

new jobs being created and existing jobs being
protected and safeguarded

•

number of businesses receiving support

•

commercial / business space being created or
improved, and its value measured

•

increase in business turnover
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As a public-sector organisation, the GLA must have
due regard to the Public Sector Equality Duty and the
need to eliminate unlawful discrimination, harassment,
victimisation and any other conduct which is unlawful
under the Equality Act 2010. It must advance equality of
opportunity and foster good relations between people
who share a protected characteristic and people who don’t
have that characteristic.
As recipients of public funding, Good Growth Fund delivery
organisations will also need to meet this Duty. We will
provide further guidance on how to do so at Stage 2 of the
application process and we will ask for relative evidence of
how it will be done during the application process, and how
it has been done during delivery.
We encourage you to develop the rationale for your
proposal using current and robust socio-economic data
as well as qualitative analysis. We will also ask projects to
prioritise the collection of evidence on the environmental,
social and economic impact of their intervention and to
evaluate the performance of their project once delivery is
complete.
Monitoring the impact of projects using qualitative and
equalities data (gender, age, disability, ethnic background,
religious background, sexual orientation) is an integral part
of this, and successful projects will normally report to us
every month so that we can track their progress.

59

H OW W IL L YO U R BI D
B E AS S E S S E D?
A two-stage assessment process will be undertaken:
Stage 1: Review
A panel drawing on expertise from across the GLA will
review, score, and rank stage one application forms
against the criteria below.
Stage 2: Decision
The Deputy Mayor for Planning, Skills and Regeneration
and LEAP will recommend projects for (i) further
development or (ii) full application. The final decision rests
with the Mayor.
Suitability for funding and support will be assessed
based on your answers to the following sections of the
application form:

Project description (40 per cent)
What do you want to do, where and why? The best
applications will show a good fit with the aims of the
Good Growth Fund and have clearly defined outputs
and outcomes. The application should demonstrate
an understanding of the target group / area / business
sector and the extent to which proposed delivery meets
their needs. An assessment will be made of the project’s
potential to deliver high-quality provision / activity and
outcomes, and the contribution it will make to crosscutting
themes of Empowering People, Making Better Places and
Growing Prosperity.
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Deliverability (30 per cent)
How can we be confident that the project will be
a success? Your project should have a clear plan,
underpinned by capacity and skills in the team to deliver
on time and budget. We will look for evidence of effective
collaborative working and intention to work in partnership
and the ability to implement, manage, monitor and deliver
the project.

Value for money (30 per cent)
Does your project make optimal use of resources to
achieve a high-quality project? Your application should
include a clear description that demonstrates all costs
associated with the project have been identified and why
you believe the costs to be reasonable should be provided.
However, value for money is not just about achieving
the lowest price; the greater weight will be given to the
delivery of high-quality projects.
The Good Growth Fund is a strategic programme that aims
to deliver across several themes and to support a range of
activities across London.
In making funding decisions, we will assess how
applications received map across stated priorities and
London’s communities so that we can deliver a balanced
programme of exemplary projects. We may also choose
not to allocate all the funding available in any given
funding round to allow us flexibility to actively target
underrepresented areas and priorities in future rounds.
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Governance Arrangements
London Economic Action Partnership

information on the board please refer to https://www.
london.gov.uk/about-us/governance-andspending/
good-governance/decision-making

All funding decisions will be subject to LEAP agreement.
LEAP is the local enterprise partnership for London.
Chaired by the Mayor, LEAP is the body through which he
works with London’s boroughs, business and TfL to take a
strategic view of the regeneration, employment and skills
agendas for London. While LEAP makes recommendations
to the Mayor regarding funding and policy decisions, it
does not directly deliver services. To find out more about
LEAP, see https://lep.london/

Project monitoring

In December 2014, HM Government requested that all
local enterprise partnerships develop an assurance
framework to cover any government funding received
via their ‘accountable bodies’ to support accountability,
transparency and value for money. See the LEAP
Assurance Framework for more info https://lep.london/
sites/default/files/London%20 LEP%20Assurance%20
Framework%20FINAL.pdf

Reporting and claims

Greater London Authority
The GLA will be the accountable body for the
disbursement and management of funding awarded, and
therefore all recommendations from LEAP will be subject
to formal approval from the GLA’s Corporate Investment
Board (CIB) and the Mayor or relevant director (as
applicable). CIB is an informal advisory board that reviews
all GLA Decision Forms (including those covering LEAP
expenditure) before they are approved by, as applicable,
the Mayor (or officers as delegated). It also reviews,
among other things, matters of significance or potential
significance that may involve the exercise of a Mayoral
Power. CIB is chaired by the Chief of Staff and attended by
the Mayor’s Appointees and Executive Directors. It helps
coordinate GLA decisions and ensure there is appropriate
review before decisions are taken and executed. For
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When a project has been approved by LEAP and the
GLA, the applicant will enter into a grant agreement with
the GLA. Upon receipt of full approval, the applicant
will be given a deadline by which the project must be
formalised in grant agreement. If the grant agreement is
not confirmed within this time, we may withdraw the offer
of funding.

Funding will be paid quarterly in arrears or as agreed
in the grant agreement, taking account of the agreed
project budget, cash flow, progress of the scheme and
on submission of detailed evidence of costs incurred
and goods / services received. Invoices will be processed
and paid within 30 days of the date of receipt by the GLA
payment team.
Please be aware that if you are awarded funding, you
will need to be able to provide evidence that the funds
have been spent as proposed and we reserve the right to
audit your project. This is in addition to the requirement
to provide evidence of invoices, staff salaries, and
achievement of milestones with claims for funding.
From the point at which a funding agreement is entered,
progress and performance reporting will be required
every month until practical completion. All projects will be
required to provide monitoring information beyond the end
date of the capital expenditure.
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Design dialogue arrangements
The Mayor is committed to the quality of projects across
London, particularly where he is investing. As such, we
encourage the use of design review and wider design
management at the outset of projects. Specifically,
this includes how you intend to work with the GLA
Regeneration Unit, any in-house or local authority
expertise (design officers, heritage officers etc), and / or
any procured professional services.
We have prepared detailed guidance to help the GLA’s
delivery partners and GLA project manager agree and
embed arrangements for design management in the Good
Growth Fund grant agreements, which will be shared with
successful projects. It is intended that the GLA’s delivery
partners and GLA project manager establish a suitable
design management process based on the specific details
and requirements of the project.

KE Y DATE S A ND HE LP
Prospectus launched			

2 September 2019

Stage 1 application deadline		

14 October 2019

Stage 1 decision made			

December 2019

Stage 2 application deadline		

February 2020

Successful projects announced

March 2020

Grant agreement signed*		

March 2020

Project delivery starts*			

April 2020

* T hese timelines are indicative for projects which are
invited to move to the full application stage. Please direct
any enquiries to goodgrowthfund@london.gov.uk.
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Mountview Academy of Theatre Arts in
Peckham has opened new performance
and training facilities to Londoners, including
affordable workspaces for small businesses,
music and dance studios, and an enhanced
public space for the local community.
Photo credit: Tim Crocker

A PPE N DIX 1 :
FI NANC IA L
DU E D IL IGE N C E
RE QUI R E M E N T S
AT F U L L AP P L ICAT I ON
Local authorities, local authority controlled schools and
government bodies and departments are exempt from the
financial due diligence process. Financial due diligence
checks will be undertaken on all other organisations prior
to any agreement to award funding.
The financial due diligence checks will provide an
indication of the financial risks (if any) to the GLA of
making an award to the lead organisation and partnership.
It may also suggest mitigations to offset these risks. The
outcomes of due diligence checks are always considered
alongside other aspects of the appraisal process. Where
the GLA considers the risks are too high, or threaten the
viability of the programme, it may decide not to award
a grant.
Organisations making multiple applications should be
aware that due diligence recommendations may limit
the amount of funding or volume of grants offered to
an individual organisation. This is to ensure that the
GLA can gauge its level of exposure in relation to any
one applicant and, where the GLA deems fit, to spread
the distribution of funding to minimise any financial risk
across the programme.

•
•
•
•
•
•

•
•
•
•

Registered company / charity name
Registered address
Company / charity registration number
VAT registration number
Evidence of public liability and employer’s liability
insurance
A copy of the most recent audited accounts or a
statement of the organisation’s turnover, profit &
loss / income & expenditure and cash flow position for
the most recent full year of trading / operations where
this information in not available in audited form
A statement of the organisation’s cash flow forecast for
the current year and most recent monitoring report to
its Board
The organisation’s budget for the current year and
most recent monitoring report to its Board
Financial regulations (to include procurement rules)
Budgeted allocation of funding within the project or a
budget showing which activities within the recipient’s
organisation will be funded. The budget should contain
line details of proposed expenditure, for example
staffing costs, stationery and publicity.

For applicants with a charitable status, the applicant’s
details will be checked against those held on the Charity
Commission’s website. Checks are done to verify an
applicant’s charity status, that all documents requested by
the Charity Commission have been submitted on time and
that the Charity Commission has not raised any concerns
about their status.
Applicants applying for funding as part of a consortium
where all members are jointly and severally liable will be
asked to supply Financial Due Diligence Documentation
for all members. The information will be collated to
establish the strength of the consortium as a whole.

To enable the due diligence process, lead organisations
that progress to Stage 2 will be asked to provide the
following documentation:
68

69

A PPE N DIX 2 :
OT HE R F U N DIN G
O PPO RT U N IT IE S
European Social Fund
We are not presenting European Social Fund (ESF) match
funds within Round 3 of the GGF due to feedback from
previous rounds. However, ESF match funds may still be
available for organisations who:
•

want to deliver a Skills and Employment Project ending
no later than Summer 2023, and;

•

have at least £250k cash revenue available to
match fund.

Other City Hall funding opportunities
City Hall will make available several other funding
opportunities over the next 12 months, including:
•
•
•
•
•

Community Seeds
Community Green Spaces
Community Housing
Skills for Londoners Capital Fund
Team London and Thrive LDN Small Grants

Please refer to the City Hall ‘Funding’ page for
further details.

Please note proposed project aims must align with the
Mayor’s Skills for Londoners Strategy. You can find out
more on City Hall’s ‘ESF’ page.
If you are interested in accessing ESF funds, please email
ESFProgramme2014-20@london.gov.uk and a member of
our ESF team will call you to discuss.
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A PPE N DIX 3 :
STAT E AID L E G I SL ATI ON
EU State Aid rules regulate the use of a public resource by
member states which is considered to potentially distort
competition and trade between member states. The law
regarding State Aid is complicated and therefore if you are
unfamiliar with the State Aid rules you might find it helpful
to look at the guidance available at www.gov.uk/guidance/
state-aid. Please note, the information provided on the
UK Government website is not a substitute for the official
documentation available through the EU Commission’s
website or taking specialist legal advice.
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LEAP has an obligation to ensure that all financial
arrangements under the Good Growth Fund comply with
State Aid requirements. Therefore:
•

All applicants need to take steps to satisfy themselves
that any funding to them or their use of LEAP funding
will not amount to unlawful State Aid. Confirmation of
this will be required at the application stage.

•

We will seek expert advice on State Aid. This will be
to ensure that individual proposals can be specifically
assessed to ensure compliance with State Aid rules
and that our funding does not constitute unlawful State
Aid. We will consider if projects may be considered
compatible State Aid if they falls within one of the
General Block Exemptions or below the De Minimis
aid threshold in compliance with the De Minimis
Regulations.

•

Please note that, if your project is awarded funds
from LEAP and it is determined subsequently that any
funding to you or your use of LEAP funding constitutes
unlawful State Aid you will be required to repay such
sums and may also be required to pay interest on
such sums.
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A PPE N DIX 4 :
RE PAYA B L E CAPI TAL
GRANT
The type of funding offered to a project applying to the
Good Growth Fund will reflect LEAP’s assessment of the
merits of a project, and its ability to offer a repayment
mechanism. LEAP’s financial assessment will, therefore,
identify if funding sources exist in a project which might
enable it to repay. Such sources could include but are
not restricted to; membership, rental income from a
workspace, income from a service delivered or developer
contributions through s106 agreements. Following the
financial assessment at both Stage 1 and Stage 2, it is up
to the discretion of LEAP to decide the balance between
grant and repayable capital grant funding offered to a
project. All decisions by LEAP are final.

Who can be allocated repayable capital grant
funding?
Both public sector and private sector organisations can be
awarded repayable capital grant funding. The approaches
to repayable capital grant funding are set out below, has
been established to ensure compliance with State Aid and
to reflect the GLA’s risk.

Public sector
Local authorities will be required to underwrite repayable
capital grants awarded to them; these will be provided at
an interest rate of zero percent reflecting the high level of
security offered by Local authorities. Other public sector
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organisations, such as higher education institutions
and research institutions, will also be responsible
for underwriting repayments, but may be charged
an interest rate.

Private or third sector
These organisations include business-led organisations,
investment organisations, SMEs and local business
groups, as well as social enterprises, charities, and
community organisations. Where compliance with De
Minimis regulations or General Block Exemptions is
demonstrated to constitute lawful / permissible State Aid,
the GLA’s minimum loan standards will be applied. Where
this is not the case, repayable capital grants to private
sector organisations will be awarded in line with guidance
from the European Commission (EC), and combined with a
margin to reflect the GLA’s risk to ensure compliance with
State Aid regulations.

Minimal standards for De Minimis or General
Block Exemptions funding
The minimal standards for calculating interest rates will be
applied by LEAP where a project’s use of funding may be
considered compatible State Aid as it will either fall within
one of the General Block Exemptions (GBER) or is below
the De Minimis aid threshold (including ‘wash-through De
Minimis’ principles).
In these cases, LEAP will calculate interest rates by
identifying what the Greater London Authority itself
could borrow at for a given borrowing period, against
which a 0.5% margin will be applied. The actual rate will
be determined by the equivalent rate(s) at drawdown. An
assessment of the organisation’s creditworthiness will be
undertaken as part of the financial due diligence process;
please see below.
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Repayable capital grant funding awarded to
projects outside of General Block Exemptions
or organisations exceeding the De Minimis
threshold
Where a repayable capital grant is awarded to a private
sector project not complying with General Block
Exemption Regulations or to organisations exceeding the
De Minimis threshold, LEAP will set an interest rate and
require security. The factors LEAP will take into account
when setting interest rates are set out below to encourage
applicants to provide the fullest information possible
during the application stages.
The interest rates offered are calculated on the basis of
guidance from the European Commission (EC) combined
with a margin to reflect the GLA’s risk. This helps ensure
funding is in line with State Aid regulations by charging
them at a competitive market rate.
The financial standing of applicants will be reviewed as
part of the due diligence process which will include:
•

•
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An assessment of creditworthiness. Where an
applicant has a recognised credit rating this will be
used to assess their creditworthiness. Where an
applicant does not have a rating, LEAP will assess
their creditworthiness in a manner consistent with the
ratings issued by such agencies.
The most appropriate form of security
(collateralisation) provided. LEAP will aim for a
first charge over the assets offered as security but
accepts that the type of project or involvement of
other lenders will necessitate other arrangements.
Where a first charge over assets cannot be provided
as collateral, other forms of security may include:
a combination of first and second charge over an
asset; a parent company guarantee from a financially
stronger organisation; security in the form of

intellectual property rights against a patent-registered
technology / model; the use of an escrow account; or
the use of a convertible note.
LEAP reserves the right to request additional financial
information from any applicant, to take into account the
level of project risk and to take account an applicant’s
track record on investment recovery when setting the
interest rate for a project.
The table below summarises the interest rates offered:
Projects within the GBER and / or the De Minimis threshold
Private and third sector
organisations

LEAP will calculate interest rates
against on the repayable capital
grant by identifying what the
Greater London Authority itself
could borrow at for the a given
borrowing period, against which
a 0.5% margin will be applied.
The actual rate will be determined
by the equivalent rate(s) at
drawdown.

Projects outside of GBER and the De Minimis threshold
Creditworthiness

Collateralisation

Strong (AAA – A)

1.69%

Good (BBB)

Satisfactory (BB)
Weak (B)

Very Weak (CCC)

Unsatisfactory (Below CCC)

High

Normal

1.84%

2.09%

2.09%
3.29%
4.19%
5.09%

Low

1.84%

2.09%

3.29%

5.09%

5.09%
6.34%
7.59%

3.29%
7.59%
9.34%

11.09%
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Final offered rates may be in excess of those illustrated in
the above table dependent on individual circumstances.
LEAP reserves the right to review its interest rate
mechanism at any time. A premium may be applied by the
LEAP to the above rates, for example to reflect increased
levels of risk. Interest rates are determined with respect to
the terms of the repayable capital grant to be offered and
are, therefore, set on a project-specific basis. Decisions of
LEAP are final.
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Every One Every Day,
Participatory City Foundation,
Barking & Dagenham

FOR MORE INFORMATION
Regeneration Unit
Greater London Authority,
City Hall, The Queen’s Walk,
London SE1 2AA
www.london.gov.uk/good-growth-fund
goodgrowthfund@london.gov.uk
For a large print, Braille, disc, sign language video or
audio-tape version of this document, please contact us at
the address below:
Greater London Authority
Minicom 020 7983 4458
City Hall, London SE1 2AA
www.london.gov.uk
You will need to supply your name, your postal address and
state the format and title of the publication you require.
If you would like a summary of this document in your
language, please phone the number or contact us at the
address above.
Illustrations: Maddison Graphic
Printed on FSC certified 100% recycled paper with
biodegradable inks using renewable energy by
a London worker co-operative (Calverts.coop)
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